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Essex Region Conservation Authority 

Executive Committee Meeting Agenda 

Meeting Date: Tuesday, March 8, 2022 

Time: 3:30 pm 

Location and Details: via Zoom Web-Conferencing 

List of Business Page Number 

1. Call to Order

2. Land Acknowledgement

3. Declarations of Pecuniary Interest

4. Approval of Agenda 1-2

5. Hearings

None

6. Tenders

A. BD 01/22 Tender: 2022 Restoration Material (Tree Stock) 3-4

B. BD 02/22 Tender: John R. Park Homestead Condition Report 5-11

7. Reports for Approval

None

8. Committee of the Whole

None

9. New Business

10. Other Business

A. Next Meeting

The next meeting of the ERCA Board of Directors will be held on Thursday, April 14, 2022
starting at 6:00 p.m. via Zoom web conferencing
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11. Adjournment

Tim Byrne, CAO/Secretary-Treasurer 
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Essex Region Conservation Authority  

Executive Committee EC 01/22 

From:  Kevin Money, Director of Conservation Services 

Date: Tuesday, February 22, 2022 

Subject: Tender: 2022 Restoration Material (Tree Stock) 

Compliance Action: ERCA’s Procurement Policy  

Recommendation: THAT the current restoration material procurement process and estimated total 
costs of $181,165.75 be acknowledged and approved by the Executive Committee 

Summary  

• Annually, ERCA purchases large quantities of trees, shrubs wetland and prairie plants each spring 
from a variety of suppliers 

• The exact quantities and costs continually change through the season as projects are added or 
modified by staff and partnering landowners 

• Bulk pre-orders are required from a variety of large and specialty growers to ensure ERCA has 
access to sufficient stock to plant each spring 

Discussion 

There are a limited number of tree and seed suppliers in Southern Ontario who can grow and supply 
Conservation Authorities across the province with trees.  Some of these suppliers meet standards set by 
Forests Ontario to ensure that the stock, tracking and methodologies used are consistent with forestry 
practices. ERCA has established relationship with other reliable growers periodically to fulfill the number 
of trees needed each year.  The large and specialty growers who are able to supply ERCA with the 
quantities of trees required are: 

• Winklemolen 
• St. Williams Nursery & Ecology centre 
• Verbinnens Nursery 
• Pineneedle Farms 
• Somerville Seedlings 
• Sloans Nursery  
• Hortico 

Each of these nurseries have different types of trees available (size, seed zone, bare root, plugs etc.) at 
different price points and staff order trees from their catalog, the same way a local nursery would obtain 
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Essex Region Conservation Authority Report EC 01/22 
Purchase of Restoration Material (Tree Stock) February 21, 2022 
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its supply of trees and shrubs for the year.  ERCA is also required to pre order material each year and 
provide deposits to secure stock from growers. 

ERCA’s Forester exhausts preferred trees at one nursery using the lowest price before placing additional 
orders from other nurseries to meet the region’s needs.  The end result is a variety of trees and orders 
from different nurseries to fulfill the tree planting needs.  Most often, the final stock supplied may vary 
from the original order due to tree supply forecast changes and suppliers selling out of the desired 
stock by spring.  The numbers change constantly up to the point of delivery as staff unload the trees 
and cross reference what actually was supplied vs. what was ordered.  

Below is the estimated cost of trees and shrubs from various nurseries to supply the projected spring 
activities. 

Company Item Estimated Totals 
for 2022 

Sloans Large stock evergreens $18,165.75 
Sloans Large stock bare root $3,000 
Winkelmolen Large stock bare root $22,000 
Winklemolen Potted Trees and Shrubs $3,000 
Hortico Potted Trees and Shrubs $10,000 
St. Williams Nursery & Ecology centre Potted Trees and Shrubs $5,000 
Verbinnens Nursery Potted Trees and Shrubs $12,000 
St. Williams Nursery and Ecology Centre Seedlings  
Pineneedle Farms Seedlings $18,000 
Somerville Seedlings Seedlings $90,000 
Verbinnens Nursery Seedlings  
Hortico Seedlings  

The large majority of the large stock trees and some seedlings are sold to private landowners per the 
approved fee schedule.  The remaining trees are planted on private lands, municipal property and on 
ERCA owned property, utilizing a variety of grants, donations and Clean Water~Green Spaces Levy as 
outlined in the 2022 budget documents.  

Approved By: 

 

Tim Byrne 
CAO/Secretary Treasurer 

Attachments: 

• None 
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Essex Region Conservation Authority  

Executive Committee EC02/22 

From:  Kevin Money, Director of Conservation Services 

Date: Wednesday, February 16, 2022 

Subject: Tender: John R. Park Homestead Condition Report 

Strategic Action: 8.1 Create Business Plans as required for largest Conservation Areas to identify 
infrastructure needs and investment in visitor services. Within these plans, 
incorporate Climate Change resiliency and leadership in green technology into 
Conservation Areas, facilities and operations.  

Compliance Action: Terms under the Agreement for Purchase and Sale of the John R. Park 
Homestead Site signed November 27, 2007 

Recommendation: THAT George Robb Architect be appointed to prepare a current condition 
assessment report and recommendations per their proposal as described in BD 
02/22 for $34,400.00. 

Summary 

• The John R. Park Homestead has multiple designated historic building on site that require 
regular maintenance to ensure they continue to be preserved for future generations and used 
for events, tours and interpretation to the public as a living museum.  

• Included in the 2022 budget are provisions to undertake a detail assessment of each of the 
buildings and prioritize restoration works for 2022. 

• George Robb Architect is a firm with extensive experience with historic buildings has submitted 
a proposal for approval to implement the condition report.  This firm had completed a detailed 
assessment focusing on the main historical building at the site July 31, 2007.  This updated 
assessment will include all historical buildings on the site. 

Discussion 

The John R Park Homestead Conservation Area is located in the County of Essex, in the Town of Essex, 
Ontario, at the junction of Iler Road and County Road 50, on the shore of Lake Erie.  The lands 
comprising the Conservation Area were acquired by the Ministry of Natural Resources in 1971. In 1975, 
the property was leased to the Essex Region Conservation Authority (initial lease of 30 years). Under the 
terms of that lease, ERCA was responsible for the development, operation and maintenance of the 
property. At that time, a comprehensive restoration was undertaken by the Authority, with financial and 
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Essex Region Conservation Authority Report EC02/22 
John R. Park Homestead Condition Report February 16, 2022 
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technical aid from various sources, including, but not limited to, the Federal Government, the Provincial 
Government, private donations, etc.  

In 2008, ownership of the property was transferred to the Conservation Authority, with the conditions 
that:  

• the site continue to operate as a conservation area and museum,  
• the museum meet the Provincial Standards for Community Museums in Ontario; and  
• the site employ a full time Curator, to this purpose. 

Due to these restrictive covenants included in the agreement of purchase and sale of the John R. Park 
Homestead Conservation Area, from the Province of Ontario, museum operations, including 
maintenance of collections, are included as Mandatory Services. 

Over the past decade, significant works to ensure the long-term preservation of the Homestead campus 
have been undertaken, with support from a number of partners, donations, and grants, and ERCA’s 
infrastructure funding, including:  

• roof replacement on the Sawmill and Curatorial building 
• replacement of fully functional reproduction shutters on the Homestead 
• siding removal, repair, painting and re-installation  
• foundations repair 
• reproduction of original wallpaper master bedroom 
• plaster restoration in maid’s room 
• reproductions of original black walnut windows on lakeside  
• application of UV film to protect artifacts on interior 
• restoration of Smokehouse [foundation, roof] 
• new roof and chain downspouts on Calf-barn  
• re-puttied all paned glass windows on outbuildings 
• fungicide applied to most cedar roofs to inhibit moss growth and extend lifespan  

As the designated historic buildings are clad with traditional materials such as wood siding, cedar 
shingles and wooden ease troughs, they are more susceptible to the elements and rot, especially 
waterfront buildings that are subject to additional moisture. Due to the materials and exposure to the 
elements, some buildings are in need of immediate repair and restoration. The 2022 budget includes a 
condition assessment and asset management report that will prioritize immediate repairs required 
along with long-term maintenance requirements. This document will guide 2022 repair works along 
with future works required at this site and allow administration to schedule ongoing maintenance going 
forward. 

ERCA engaged George Robb Architect who specializes in designated historic structures, to return to the 
homestead and provide an updated report.  This same firm was employed by ERCA in 2007 to provide a 
similar condition report, focusing on the main house.  This firm is very familiar with the buildings and 
needs of the site due to their past work. 

George Robb Architect’s proposal is attached to this report and includes the following tasks: 
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John R. Park Homestead Condition Report February 16, 2022 
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1. A current assessment of all historic buildings 
2. Detailed and prioritized list of repairs needing attention 
3. Long term maintenance schedule for these buildings so we can budget for regular maintenance 

Once completed, Administration would move forward with priority capital tasks outlined in the report 
with architectural support from George Robb Architect related to preparation of tender documents, 
contract management and inspections in accordance with our purchasing policy. 

Approved By: 

 

Tim Byrne 
CAO/Secretary Treasurer 

Attachments: 

• Fee Proposal for J.R. Park Homestead Condition Report 
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GEORGE ROBB ARCHITECT 

February 8th, 2022 

Mr. Kevin Money, 
Director of Conservation Services 
Essex Region Conservation Authority 
360 Fairview Avenue West 
Suite 311, 

Essex, Ontario, N8M 1Y6 

Dear Kevin, 

Re: Fee Proposal: Condition Assessment of 
J.R. Park Homestead & Existing Barns & Ou�bulldlngs 
915 County Road 50 East 
Harrow, Ontario 
Proposal No. 2202 

4800 DUNDAS STREET WEST 

SUITE TWO HUNDRED & ONE 

TORONTO, ONTARIO 

CANADA M9A lBl 

PHONE: 416 596 8301 

FAX: 416 596 1508 

We are pleased to provide a fee proposal to undertake a Condition Assessment and Phased Maintenance Costing 
Schedule for the J.R. Park Homestead, the existing barns, and outbuildings. The buildings and site represent a 
significant built cultural heritage resource within Southwestern Ontario. 

The buildings to be assessed in this review will include the following: 

1. The J. R. Park Homestead (231.8 SM) (11.35 M x 23.12 M) 
2. The Smoke House (9.7 SM) (3.25 M x 3.29 M)
3. The Ice House {13.0 SM) {3.63 M x 3.95 M)
4. The Loom Shed (29.5 SM) {5.31 M x 5.93 M)
5. The Outhouse {5.0 SM) (2.30 M x 2.59 M) 
6. The Blacksmith Shop {44.7 SM) (6.0 4 M x 7.75 M) 
7. The Corncrib (Classroom) {121.5 S M) {9.17 M x 13.63 M)
8. The Horse Barn {162.7 SM) (10.65 Mx15.66 M)
9. The Piggery Barn (Gift Shop) (110 .5 SM) {7.64 M x 14.80 M)

10. The Calf Barn (119.3 SM) (6.44 M x 19.17 M)
11. The Saw Mill (144.8 SM) (8.95 M x 16.52 M)
12. The Tobacco Barn (76.5 SM) (6.63 M x 11. 91 M)
11 Tile New Heritage Centre (365 SM) (26.12 M x 16.92 M) (Not Inc/1Jded) 

Approach to Undertake Work: 

We visited the site on Monday, January 31st, 2022 and meet your staff and were given an Introductory tour. 
We were able to see each of the existing twelve buildings that will constitute the scope of this Condition Assessment 
Report. There is no cost to the Essex Region Conservation Authority for this Initial site visit. 

We would propose a three day site visit to review the existing buildings in detail. The schedule will include travel the 
morning of the first day with the afternoon on site, a full second day and a full third day as required. There will be two 
staff from our office undertaking the work and survey. We would require access to the interiors of all the buildings. 

Prior to attending the site, our staff would review all previous reports, photographic records, available drawings, and 
any other resources provided by the Essex Region Conservation Authority. We have not included the services of a 
structural engineer and would be pleased to arrange to provide these additional services, if it Is deemed necessary. 

DONALD F. SCOTT b.arch OAA CAHP LEED AP 
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GEORGE ROBB ARCHITECT 

We would plan to attend the site as soon after the approval has been granted with the expectation that the site 
conditions are favourable to allow full access to view the foundation conditions of each of the buildings and a clear 
view of the majority of the roof areas. Following the site visit, we will work to prepare the Condition Assessment to be 
organized to address each building separately, including the following breakdown: 

1. Architectural Assessment
a) General Information and description of each building,

b) Type of foundation and condition,

c) Watt construction and condition,
d) Window and door types and condition,

e) Insulation, if any, and condition,
f) Roofing assembly and condition, 

g) And Finishes and condition.

2. Structural Assessment (General Comments only}

The scope of this work is limited to the Condition Assessment and Costing Estimate. Contract Documents and Specifications for 

t/Je purposes of tendering a preliminary scope of restoration and repair work will represent additional professional fees. 

Report Deliverables: 

The Condition Assessment will include the following sections within the report: 

1. Architectural Assessments of each of the 12 buildings.
2. Structural Assessments of each of tile 12 buildings (General Comments only}.

3. Designated Substances & Hazardous Materials Commentary & Current Legislative Requirements.

4. Conservation Guidelines and Principles for at/ areas of the work.
5. Recommendations summarized for each building.
6. Proposed Maintenance & Renewal Work with Preliminary Costing Estimate with

Proposed Implementation Schedule (Immediate, 1 • 5 yrs., & 6·10 yrs.).
7. Appendices with Drawings for the JR. Park Homestead, P/Jotographlc Records for each building, sketches,

and any related technical literature that would be pertinent

Consultant Team: 

The Consultant Team for this Roster Assignment will be our own staff team. Please find attached a resume of the 

firm, the team members that will participate in this assignment and some recent studies and projects that the firm 
has completed (See Appendix A attached). If structural engineering review is required, we would recommend the 
services of James Knight & Associates Ltd. They have extensive experience with wood frame buildings in general, with 

significant experience related to farm buildings. Mr. Knight is a wood specialist and is able to address any issues that 
may arise regarding the analysis of wood types, structural capacity, required replacements, etc. 

Project Schedule: 

We are available to schedule the site visit within a week of the acceptance of this proposal. We would prefer to wait 
until snow issues have subsided on site to assure full access for the review of roofs, walls and foundations. We would 
assume that background information will be available within the first week following acceptance of our proposal. The 
initial site visit and the preparation of the initial draft report is anticipated to take four weeks to complete. The first 
draft of the report would be circulated and presented to the Essex Region Conservation Authority, with a one week 
period for any comments or scope revisions. Upon receipt of comments, the final report would be completed within a 
three week time frame. Total time anticipated for the work should be between eight to ten weeks. 
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GEORGE ROBB ARCHITECT 

Description

Professional Fees: 

The professional fees and disbursements shown In the chart below are based on the following breakdown of the work: 

Consultant Fees: J. R. Park Homestead Site Building Assessment Report & Costing . 

Item Description Fees 
General Administration & Backqround Review 

-- -
$2,400.00 

GRA Principal: Administration (8.0 hrs. @ $180.00 = $1,440.00) 
Architect: Sen. Professional (8.0 hrs. @ $120.00 = $ 960.00) 
Site Review (Three Dav Visit) (Note 1) $7,200.00 
Site Review - Principal (24.0 hrs. @ $180.00 = $4,320.00 Allowance) 
Site Review - Int. Professional (24.0 hrs.@ $120.00 = $2,880.00 Allowance) 
Condition Assessment: Draft Reoort & Maintenance Schedule & Costing (Note 1) $16,600.00 
GRA Principal: Review and Report ( 60.0 hrs. @ $180.00 = $10,800.00) 
Architect: Sen. Professional: Report Work (40.0 hrs.@ $120.00 = $4,800.00) 
Presentation: Draft Report (Allowance = $1,000.00) 
Condition Assessment: Final Revisions and Re Jort Submission (Note 1) $6,200.00 
GRA Principal: Review and Report {25.0 hrs. @ $180.00 = $4,500.00) 
Architect: Sen. Professional: Report Work (10.0 hrs. (a) $120.00 = $1,200.00) 
Presentation: Final Report {Allowance = $500.00) 
Subtotal of Fees $32,400.00 
Disbursement Allowance (Travel, food, lodging 2 x 2 = 4 nights accommodation, etc.) (Note 2) $2,000.00 
Subtotal of Fees and Disbursements $34,400.00 
13% Harmonized Sales Tax $4,472.00 
Total Fees, Disbursements and 13% HST 

- -- - --
$38,872.00 

Note 1: No Structural Engineering Review Is Included . If this Is reaulred, it will represent an additional cost to the work. 
Note 2: We will submit an electronic copy of the report & background materials (Photos, sketches, etc.). If hard copies 
are required, allow $50/copy + Shiooing. Initial costs for this expense will be taken from balance of the Disbursements. 

Category of Professional Hourly Rates Dlsbu rsements 

Principal Architect $175.00/hour Travel Time: Yes {50% of Rates) 

Architect: Sen. Professional $120.00/hour Mileage: Yes $0.61/km. 

Architect: Int. Professional $100.00/hour Photocopies: Yes (B & W) $0.10/copy 

Photocopies: Yes ( Colour) $0:25/copy 

Binding of Reports: Yes $10.00/copy 

Courier: Yes At Cost 

If there are any questions, please do not hesitate to contact our office. We look forward to the opportunity of working 
with the Essex Region Conservation Authority on the review of these twelve existing buildings. 

Please see the Acceptance of the Proposal on the following page to authorize our firm to proceed with the preparation 
of the Condition Assessment, Maintenance Schedule (Immediate, 1- 5 yrs. & 6 - 10 yrs.) and Preliminary Costing. 

Yours truly,

Donald F Scott

Barch OAA CAHP LEED AP
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GEORGE ROBB ARCHITECT 

Acceptance of the Proposal: 

To indicate your acceptance of this offer to prepare the Condition Assessment, Maintenance Schedule (Immediate, 1-

5 yrs. & 6 - 10 yrs.) and Preliminary Costing, please sign where indicated below. 

We are prepared to commence this work immediately following the acceptance of this proposal and with confirmation 
of good weather conditions to conduct the onslte review and assessments. 

Our site visit Is subject to current requirements of the Ontario COVID Restrictions. We will comply with the COVID 
Requirements of the Essex Region Conservation Authority's when attending the overall site and entering the 
individual buildings on the site. We will assume that our staff will have access to public washrooms in the Heritage 
Centre Building throughout the three days of our site visit. We will assume that all buildings will be open for our 
review and inspection on the days of our visit. We are pleased to work with your staff to select the three consecutive 
days that will work best for our work on the site. 

We are also forwarding our own firm's COVID Protocol. We would want to insure that the buildings are vacant at the 
time·of our visit and limited to a single representative from your team. Masking will be essential (See the G RA 
Protocol for site visits attached to this proposal). 

We are extremely grateful for the opportunity of being considered to work on the preparation of the Condition 
Assessment Survey Report for the 12 existing buildings on the J. R. Park Homestead Conservation Area. It will be our 
privilege to assist you in this step towards establishing a baseline condition assessment of all of the existing 
buildings with the intent of outlining a ten year maintenance program and the anticipated maintenance cycle for 
ongoing work at the site. 

Date: Print Name: Signature: 
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