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Message from the Chair

It was an honour to be elected as Chair of the Essex Region Conservation Authority in 2015, which 
continued to be a year of successes for our organization. We worked collaboratively with our 
member municipalities to plant more trees, improve our watersheds and create more trails that will 
eventually connect every corner of our region. We moved forward in implementing the third year of 
our 5 Year Sustainability Plan – The Way Forward. Continued capital improvements were made to 
our Conservation Areas infrastructure, and innovative partnerships were created, strengthened and 
renewed in the areas of science and research.

ERCA also carefully monitored water levels as they reached the highs experienced in 1998. Significant 
coastal flooding was experienced at that time, particularly in the eastern areas of the City of Windsor 
and Southeast Leamington. In addition to monitoring this area closely, ERCA took extra efforts to 
ensure emergency preparedness with all our municipal partners.

As a father and grandfather, it gives me great pride to serve the Windsor/Essex/Pelee Island 
community through the incredible work undertaken by this Authority. Together as a region, we are 
making decisions and implementing programs that will help to create a future of sustainability for our 
community. The work that we do every day helps to create a place we can be proud to call home – 
one where the water will be fishable, swimmable and drinkable; where our important natural spaces 
will be connected through good planning and stewardship; and where our residents are connected 
through and with nature. 

Sincerely,

Ed Sleiman
Chair
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Message from the General Manager

Resilience is the ability to adapt to arising challenges, maintain stamina 
and strength in the face of demands, and recover efficiently and 
effectively when damaged. Given our daily reliance on our natural 
resources, it is critical we build resilient local watersheds in order to 
ensure healthy people and a reliable and sustainable economy.

Our Great Lakes, and in particular, Lake Erie, have demonstrated their resilience through the 
centuries. In the 70s, Lake Erie was notoriously declared ‘dead’. But, thanks to the work of many, 
the lake was substantially rehabilitated as billions of dollars were spent on clean-up. New sewage 
treatment facilities, a phase-out of combined sewer overflows, and regulations on detergents 
reduced phosphorous loading by at least 60 percent. However, with the impacts of a changing 
climate, today, our Great Lakes are facing greater challenges than ever before, and the blue-green 
algal bloom of 2015 was recorded as the worst on record. On the positive side, Ontario passed 
the Great Lakes Protection Act in 2015, allowing the Ministry of the Environment and Climate 
Change to set environmental targets and enabling communities to address local problems. Bi-
national commitments have been made at all levels to meet phosphorus reduction targets and work 
collectively towards again rehabilitating the most vulnerable of our Great Lakes, including in our own 
watersheds.
 
Our community has also demonstrated its resilience. More than most, our region has been affected 
by changes in manufacturing, tourism, and fluctuating dollars; but, rather than throwing up our arms 
in defeat, we roll up our sleeves and get to work. Exploring and diversifying our economies and 
technologies while innovating new ideas, our community has proved its resilience time and again.

The work that we undertake through ERCA not only contributes to environmental sustainability, 
but community resilience. A healthy and sustainable environment is central to ensuring that our 
population is healthy, that our economy is robust, and that we live in a place that we are proud to call 
home. Over the past year, we have consulted broadly to gather information in our 10 Year Strategic 
Plan, which will be released early in 2016. Resilience – of our organization, community, watersheds 
and Great Lakes – was a recurring theme of this consultation and gives us confidence knowing that 
we can address the next generation of conservation challenges. 

Sincerely,

Richard J.H. Wyma CSLA
General Manager/Secretary-Treasurer 



•	 Built	an	additional	kilometre	of	Greenway in 
partnership with the County of Essex and the 
TransCanada Trail Foundation to bring us closer 
to connecting the Essex Region Greenway and 
the Leamington Greenway. Once completed, 
these combined trails will create over 70 kms of 
multi-use recreational trail for our region.

• Replaced approximately 
200 feet of the boardwalk 
at Kopegaron Woods 
Conservation Area to ensure 
it is safe and accessible for our 
visitors. 

• Refreshed the classroom 
at the Holiday Beach 
Conservation Area with help 
from Union Gas Ltd.

• Created interpretive 
signage in partnership with 
the Ontario Field Ornithologists, the Essex 
Region Conservation Foundation and Pelee 
Wings Nature Store to highlight the 37 species 
of shorebirds that have been identified in the 
Hillman Marsh Shorebird Habitat, which is 
unique in North America. With beautiful colour 
photographs, the interpretive sign also offers 
unique details to help birders distinguish these 
birds from one another. More than 40,000 
visitors travel from around the world to the 
Pelee-Hillman area each spring, generating more 
than $14 million in seasonal revenues.

• Planted over 125,450 trees and restored 
142.5 acres of habitat across the region.

•	 Created	four wetland projects which totaled 
5 acres, including Oxley Swamp, in partnership 
with Nature Conservancy of Canada, and Ducks 
Unlimited. Re-creating these important wetland 
habitats helps to increase biodiversity and 
provides habitat for a variety of wildlife, including 
species at risk such as Blanding’s Turtle, Snapping 
Turtle and American Bullfrog.

•		Celebrated	the	grand	
opening of the Holiday 
Beach eco-washroom 
in partnership with the 
Holiday Beach Migration 
Observatory and with 
funding support from the 
Ontario Trillium Foundation. 
It features solar panels for 
power, low flow toilets, 
waterless urinals and a 
green roof. In rebuilding 

this washroom, most of the existing structural 
materials were reused. A spacious, separate, 
accessible family washroom has been created, 
and there are new change rooms and exterior 
showers which are heated by solar power.

• Partnered with Windsor’s Gateway Heirloom 
Chapter of Questers to re-appoint the master 
bedchamber at the John R. Park Homestead. 
Last decorated in 1977, the project included two 
years of research and fund raising. Innovative 
technology was used to create wallpaper with 
a design similar to the antique paper fragments 
that were found inside a Homestead cupboard. 
Like the original, the new wallpaper features a 

ERCA strives to connect people to our landscape, waterfronts and our Great Lakes and rivers with 
attractive natural areas, trails and Conservation Areas as part of a vibrant and sustainable community. 

In 2015, the Essex Region 
Conservation Foundation was 

successful in reaching its TrailON! 
fundraising goal of $1 million, 

which will allow construction of the 
Cypher Systems Group Greenway, 
(previously known as the Essex-

Amherstburg Greenway) to begin.  
This goal was achieved with the 
support of many individual and 

corporate partners!

Connect
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Interpretive signage at the Hillman Marsh Shorebird Habitat

Wetlands provide habitat and improve water quality

floral medallion, an ox-blood backing pattern on 
a cream background, and a lemon and citrine 

colour-way. The Friends of the Homestead 
raised an additional $1,000 for painting the room. 



More than 9500 students participated in environmental education 

Thousands of volunteers helped restore habitat

Engage



•	 Introduced	the	Teen Ranger Program for 
more than 34 young people aged 12 – 15 to 
provide environmental leadership skills in our 
Conservation Areas. Program graduates have 
an increased appreciation for the world and 
people around them; better team-building skills; 
and greater awareness of themselves and their 
abilities.

• Developed a new Benthic 
Macroinvertebrate Water 
Quality Monitoring 
Program. Eight high 
school classes received an 
introductory lesson on stream 
ecology, benthic invertebrates 
and the relationship of these 
to the health of the Detroit 
River watershed. This was 
followed by a field trip where 
students collected stream and habitat data and 
benthic invertebrates, as well as a follow up lesson 
to identify the collected invertebrates in their 
classroom.
 
• Created the Earth Day Travelling Road 
Show, whereby 2,700 elementary students were 
engaged in environmental education.
 
• Celebrated David Ainslie, a Comber area 
farmer and longtime partner, who was chosen as 
the recipient of the 2015 Canadian Farmer-
Rancher Pollinator Conservation Award. 
The award, presented by the North American 
Pollinator Protection Campaign, the Canadian 
Federation of Agriculture, and the Canadian 
Grassland and Forage Association, recognizes 
individuals who have contributed significantly 

to pollinator protection, conservation, and 
outreach resulting in increased awareness of 
the importance of pollinators. Michael Dick, 
Agricultural Technician with the Essex Region 
Conservation Authority and Secretary-Treasurer 
of the Essex Soil and Crop Improvement 
Association, nominated Mr. Ainslie for this award.

•  Launched a native plant garden in 
partnership with Devonshire 
Mall and the Detroit River 
Canadian Cleanup to promote 
the use of native species in 
landscaping and highlighting 
Devonshire Mall’s location 
as part of the Detroit River 
Watershed. This project 
emphasized that these types 
of ‘on the ground’ actions help 
to improve the health of the 

entire watershed. More than 7.2 million visitors 
attended Devonshire Mall in 2015, so the impact 
of this outreach is significant.

• Hosted Dr. David Suzuki at Hillman Marsh 
Conservation Area to speak with students and the 
public about the protection of our Great Lakes.

• Consulted with over 300 community members 
and stakeholders to gather important feedback on 
regional environmental priorities as we draft our 
10-year Strategic Plan, which will be launched 
in spring, 2016.

•	 Engaged 2,580 volunteers in restoration and 
stewardship activities including tree planting, 
wetland creation, watershed connection events, 
invasive species removal and other activities. 

Engaging our community to increase awareness of conserving and enhancing our environment 
continues to be a focus.  

In 2015, ERCA was recognized by 
the Carolinian Canada Coalition 

with a Conservation Award for more 
than four decades of protecting 

and restorating Carolinian habitat, 
including planting more than 6 

million native Carolinian trees and 
protecting over 4,000 acres of 

significant lands.
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•	Completed,	and	began	implementing	the	
approved Source Protection Plan for the 
Essex Region Source Protection Area, which 
came into effect on October 1, 2015. This plan 
sets out policies to protect the water sources 
that supply our municipal drinking water 
systems. The plan was developed by the Essex 
Region Source Protection Committee with input 
from municipal, community, industry partners 
and landowners over several 
years and is based on technical 
studies, collaborative policy 
development, and extensive 
public consultation.
 
•	 Assumed Risk 
Management Services on 
behalf of our nine municipal 
partners in support of the 
Source Protection Plan. The 
municipalities have entered 
into a joint agreement with 
ERCA transferring their 
authority to implement 
certain policies in the Source 
Protection Plan. These include 
policies that require Risk Management Plans or 
prohibit certain activities as well as screening 
of new activities that may be considered a 
significant drinking water threat. These policies 
will help to keep contaminants out of our 
rivers and lakes, which are sources of municipal 
drinking water. 

• Continued drainage improvements along the 
Grand Marais Drain to improve water flow 

and reduce water levels and the risk of flooding. 
Overgrown trees and brush were removed 
following a biological assessment to confirm that 
no significant species were found in this area. A 
planting strategy to re-grow grasses and trees 
that will not impact flow within the channel 
or obstruct future City drain maintenance is 
included in the plan. This project is funded 50% 
by the City of Windsor and 50% through funds 

acquired by ERCA from the 
Ministry of Natural Resources’ 
Water and Erosion Control 
Infrastructure fund.

•		Called on Province of 
Ontario to implement a 
Province-wide Phragmites 
control strategy, and 
submitted an application to 
the Great Lakes Guardian 
Fund to pilot a control project 
in 2016.

•  Closely monitored 
elevating lake levels and 
urged shoreline property 
owners to be mindful of the 

potential impacts to their private properties. 
ERCA also worked with all municipal partners 
and Emergency Response services to ensure 
that they are prepared in case of flooding, and 
to ensure cross-municipal cooperation and 
resource-sharing in case lake flooding occurred.

• Completed the update to the IDF (Intensity-
Duration-Frequency) curve study and hosted 

Reaching out to engage existing and new stakeholders to create a partnership for a sustainable 
environment is another of ERCA’s top priorities.

Collaborate

In 2015, lake levels reached the 
highs of 1998 as a result of the 
previous two winter seasons.  
Locally, lake levels were most 
impacted by the snowfall and 
resulting snowmelt from the 

upper Great Lakes received over 
the past two winters. Strong 

winds, especially those from the 
north-east, were particularly 

concerning as they can push the 
lake waters against the shoreline 
and the resulting wave energy can 
be immediately and significantly 
destructive to these properties.    
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a workshop for municipal partners on the Study’s 
results. This scientific information will be used 
to help ensure infrastructure is more resilient to 
the impacts of changing weather patterns, and 
inform the development of regional Stormwater 
Management Guidelines.

• Reviewed and approved 753 permits 
applications and development proposals to 
ensure homes and people are safe from the 
dangers of flooding and erosion.  This marked a 
record number of submissions. 

• Advocated to the Province of Ontario to re-
instate the Shoreline Properties Assistance 
Act, a loan program for shoreline landowners to 
help protect against flooding and erosion.

• Partnered with the Essex Soil and Crop 
Improvement Association to create a new 
website for members including information for 
farmers such as weather data, field plot results, 
and agricultural activities. This also provides an 

online forum to connect farmers to exchange 
information and ideas.

• Participated in the Conservation Authorities 
Act Review at the local and provincial levels, 
as invited by the Ministry of Natural Resources 
and Forestry. The goals of this process are to 
improve the legislative, regulatory and policy 
framework that may be required in the face 
of a changing environment. The discussion 
paper highlights and solicits feedback around 
governance, funding mechanisms, and roles and 
responsibilities of Conservation Authorities. 
ERCA’s participation focussed on ensuring 
the tools we use through the Conservation 
Authorities Act respond to new and emerging 
issues, and allow us to continue to find creative 
solutions. 

• Continued to provide regional ecological 
expertise to the Parkway Infrastructure 
Constructors as the Rt. Honorable Herb Gray 
Parkway was completed and opened.

ERCA closely monitored elevating lake levels to ensure people and properties were safe from flood and erosion



•	 Congratulated	the	Ministry	of	the	Environment	
and Climate Change on the passage of Great 
Lakes Protection Act, encouraging every 
Ontarian to be a part of an integrated watershed 
approach to the protection and restoration Great 
Lakes-St. Lawrence River Basin. The Act enables 
the province to address significant environmental 
challenges to the Great Lakes, including climate 
change, harmful pollutants and algal blooms, 
which are of significant concern 
here in the Western basin of 
Lake Erie. It also allows the 
Ministry to set environmental 
targets and enable communities 
to address local problems. 
Reduction targets will be 
critical to protecting Lake Erie 
from harmful algal blooms 
and other problems caused 
by excessive loadings of 
phosphorus. 

• Supported the phosphorus loadings 
reduction targets to Lake Erie set through a 
landmark collaborative agreement between the 
Province of Ontario and the states of Ohio and 
Michigan that commits to reducing phosphorus 
pollution in Lake Erie by 40% by 2025. 

• Created a Digital Elevation Model (DEM) 
for the Canard River, Cedar Creek, and Ruscom 
River watersheds to aid in targeting water 
quality issues. A DEM is a 3D representation 
of the earth’s surface that will be used to find 
areas prone to erosion within an agricultural 
field, which will ultimately help to improve 

soil health and reduce phosphorus runoff. A 
demonstration was hosted to share this tool 
with our agricultural partners. The model will be 
applied to other regional watersheds in 2016 and 
beyond.

•  Continued our research and monitoring 
on several projects including: an innovative 
Best Management Practices (BMP) project in 

partnership with a local 
farmer and the University of 
Waterloo to test the efficacy 
of controlled drainage in 
reducing phosphorus runoff 
and improving crop yields; 
the Kingsville Leamington 
Nutrient project in 
partnership with MOECC 
which monitors phosphorus 
concentrations in greenhouse 
and non-greenhouse 
influenced streams; and 

a project in partnership with MOECC, the 
Windsor Essex Health Unit and the Township of 
Pelee to monitor our recreational beaches for 
the toxins produced by harmful algal blooms and 
to test new methods for detection.

•	 Selected as one of only four Conservation 
Authorities across Ontario to successfully partner 
with the Ontario Soil and Crop Improvement 
Association to offer the new Great Lakes 
Agricultural Stewardship Initiative Priority 
Subwatershed Project. This pilot project will 
target a section of Wigle Creek in Kingsville to 
implement as many BMPs as possible in the 

ERCA also works at developing greater scientific knowledge of our region in order to adapt to 
climate change and respond to its impact on the safety, health and economic wellbeing of residents.

The 2015 Harmful Algal Bloom in 
the western basin of Lake Erie has 

been identified by the National 
Centers of Coastal Ocean Science 
and Great Lakes Environmental 
Research Laboratory as the most 
severe this century.  Fortunately, 

the bloom moved into the centre of 
the central basin,resulting in less 

impact to shoreline communities and 
drinking water.    

Discover
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ERCA conducts water quality monitoring at 94 surface, ground and benthos monitoring sites across the region

identified section of the watershed with water 
quality and soil health monitoring to measure 
their effectiveness. This project will help 
determine the most appropriate BMPs to use 
in our region in order to reduce phosphorus 
loadings to Lake Erie. As a representative 

watershed, knowledge gained by this in-
depth study can be used to guide and direct 
appropriate BMPs in other local watersheds. 



2013 2014 2015

Total Landholdings (Hectares) 1,648 1,628 1,669.6

Hectares of Recreational Land Owned and Managed * - - 1,036.8

Total # of Hectares under Forest Management Plans * - - 44.39

Total Taxes for CA Landholdings $50,481 $53,256 $ 49,166

Land Acquisition in Reporting Year (in acres) 26.5 0 51

Value of Acquisitions by ERCA (fair market value) 203,657 0 508,000

Total Acres of Habitat Restored 115 152 142.5

Number/Acres of Trees 137,760 134,000 125450/115 ac

Number/Acres of Wetlands 4 wetlands/2.5ac 1wetland/1.25ac 4 wetlands/5ac

Number/Acres of Prairie/Meadow 5 sites/44ac 4 sites/17.5ac 8 sites/22.5ac

Number of Landowners Involved in Restoration * - - 209

Kilometres of Trails 79 79 79.6

Number of Seasonal Campsites Purchased 54 65 63

Number of Visitors to John R. Park Homestead 12,100 12,993 10,895

Number of Day Use Visitors to Holiday Beach 5,667 5,426 5,985

* Note:  Some metrics were not calculated prior to 2015.

Connect

ERCA owns and manages over 1,036 hectares of land to ensure its protection while providing recreational opportunities
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2013 2014 2015

Area of Jurisdiction - - 1681.3 sq km

Watershed Population 332,734 332,380 332,350

Staff - Permanent and Long-Term Contract 28 30 34

Staff - Seasonal and Short-Term FTEs Contract 12 12 9

Staff - Average Full-Time Length of Service 14 10 9

Number of Local Committees, Boards and Advisory Panels with ERCA 
representation  

17 21 25

Number of Provincial Committees, Boards and Advisory Panels with ERCA 
representation  

12 18 26

Number of Trees Planted by Volunteers * - - 2,912

Number of Native Plants Planted by Volunteers * - - 1,669

Number of  Volunteers 2,237 2,612 2,580

Number of Outreach Events 40 38 33

Number of Schoolyard Naturalization Projects Completed 6 11 7

Number of ERCA Hosted Special Events 22 20 26

Number of Schools Participating in Education Programs * - - 78

Number of Education Programs * - - 285

Number of Students 7,358 6,492 9,538

Number of Public Meetings / Workshops 15 16 16

Number of Visits to Website * - - 91,000

Increase in Social Media Followers (Twitter & Facebook) * - - 1,688

David Ainslie was recognized for his significant contributions in creating pollinator habitat

Engage



2013 2014 2015

Planning Services - Transactions per Year 568 488 597

Permits Requested 594 615 753

Permits Issued 547 588 560

Clearances Issued 131 113 100

Request for Information Letters Issed 137 159 242

Permits to Take Water Applications 0 6 3

Appeals 15 11 13

Appeals in CA Favour 14 11 13

Violations Issued 15 16 14

Average Response Time for Permits Minor Development 7.57 days 8.24 15 days

Major Development 29.58 days 29.35 30 days

Alterations to Waterways 9.18 days 11.32 15 days

Number of Structures Located in the Floodplain * - - 10,000

Number of kms of Watercourses with Floodplain Mapping Completed * - - 609

Number of Hectares Digitally Mapped Delineating CA Regulation Limit * - - 38,304

Number of Hectares Digitally Mapped Delineating Flooding Hazard Limit * - - 38,304

Number of Metres of shoreline Protected from Flooding and Erosion 450 140 250

$ Value of Water and Infrastructure Control Contributions to Municipalities $435,000 $425,000 $401,500

Flood Messages Watershed Conditions 0 7 6

Flood Watches 4 7 10

Flood Warnings 1 0 3

Wind Warnings 0 1 0

Collaborate

The Rt. Hon. Herb Gray Parkway’s green space supports a native Carolinian landscape that features Tallgrass Prairie 
and Oak Savannah; restoring a higher quality habitat for several species at risk
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Digital Elevation Model (DEM) is a 3-D application now available for use by farmers, to identify areas in their fields 
that could be prone to erosion

2013 2014 2015

Water Quality Improvement Projects Implemented 

Number of Projects Total: Agriculture / Other 33 20 26

Detroit River Watersheds 13 8 6

Lake St. Clair Watersheds 4 4 10

Lake Erie Watersheds 16 8 10

Number of Wells Decommissioned 6 3 4

Number of Landowners * - - 30

Number of Surface Water Quality Monitoring Stations 24 19 71

Number of Ground Water Quality Monitoring Stations 8 9 8

Number of Benthos Monitoring Stations 0 8 15

Number of Research Studies with ERCA Involvement * - - 8

Discover



$3,215,308
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$477,150
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WAGES & BENEFITS

CONTRACT CONSTRUCTION

LAND ACQUISITION AND PROTECTION

SUPPLIES
(PROJECT/MAINTENANCE/OFFICE)

PLANT MATERIAL & LANDOWNER
GRANTS

CORP SUPPORT INCLUDED IN FEE FOR
SERVICE REVENUES

PROFESSIONAL/TECHNICAL/CONSULTING
SERVICES - PROJECTS

INTERNAL CHGS FOR FLEET/EQUIPMENT

OCCUPANCY, TAXES & INSURANCE

CAPITAL ASSET REPLACEMENT/MAJOR
MAINTENANCE

REDUCTION OF ACCUMULATED DEFICIT

OTHER (AUDIT, LEGAL,DUES, BD OF
DIRECTORS, BK CHGS)

TRANSFERS TO DEFERRED REVENUES

Note: The 2015 sources 
and uses of funds graphs 
are based on information 
available as of January 
15, 2016 and as such 
the numbers are subject 
to change. The graphs 
depict the types of 
expenses incurred by 
the Authority in 2015 
and how those expenses 
were funded. The graphs 
are not intended to 
replace audited Financial 
Statements and readers 
interested in the financial 
condition of the Authority 
should consult Financial 
Statements, prepared 
in accordance with 
GAAP.  Audited Financial 
Statements are available  
annually after June 30th 
and include all statements 
and schedules required 
for public sector entities.

2015 Financial 
Review 
In accordance with the 
Public Sector Accounting 
Board PS 3150, ERCA 
incorporates tangible 
capital assets into the 
Financial Statements. 
Identifying assets and 
their limited useful lives 
increases our 
understanding of using 
capital assets in the 
delivery of services. 

This information gives 
municipal councils and 
the public a better  
understanding of the true 
financial position. 

2015 Uses of Revenue - $7,471,368

$1,767,435

$1,050,000

$312,000
$1,158,499

$1,056,000

$273,700

$25,000

$1,557,431
$120,138

$151,165

2015  SOURCES OF FUNDS -$7,471,368
GENERAL LEVY

 CWGS LEVY

OTHER MUNICIPAL PROJECT
REVENUES

PROVINCIALGRANTS

FEDERAL GRANTS

OTHER DONATIONS AND
GRANTS

INTEREST INCOME

FEE FOR SERVICE, SUNDRY &
INTERNAL CHARGES

TRANSFERS FROM DEFERRED
REVENUES

TRANSFERS FROM RESERVES

2015 Sources of Revenue - $7,471,368

2015 Uses of Revenue - $7,471,368



11. John R. Park Homestead

12. Cedar Creek

13. Cedar Beach

14. Stone Road Alvar

15. Hillman Marsh

16. Kopegaron Woods

Make healthy and active lifestyles a priority for your family. Visit any of the region’s 
conservation areas to hike, bike and enjoy nature and each other.

1. Tremblay Beach

2. Ruscom Shores

3. Maidstone

4. McAuliffe Woods

5. Devonwood

 6. Petite Côte

 7. Crystal Bay

 8. White Sands

 9. Big Creek
10. Holiday Beach
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360 Fairview Avenue West, Suite 311, Essex, ON, Canada, N8M 1Y6   P 519-776-5209   F 519-776-8688
www.erca.org
www.ourgreenlegacy.org


