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Our Vision for 2020

To achieve a sustainable environment with healthy watersheds, 
highlighted by clean creeks, rivers and Great Lakes, thriving natural areas, 

productive agricultural lands and vibrant places.
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Message from the Chair

“We’re collectively on the right track – but we need to increase the scale 
and intensity of the programs that are currently being implemented.”

In 2014, the great challenges facing our Great Lakes were highlighted by several significant events.  
Blue green algae continued to impact drinking water sources this year and Pelee Island instituted a 
drinking water ban for the 90% of residents who draw from well water that spanned more than 10 
days.  In the City of Toledo, a state of emergency was declared as city officials warned residents not 
to use city water for four days, after tests at one treatment plant showed readings for microcystin 
above the standard for consumption, attributed to algae on Lake Erie.
 
With a changing climate and more extreme weather predicted, we must come together with more 
urgency to address these issues. New reports from the International Joint Commission, 
Environmental Defence, the Great Lakes Mayors and others are all saying the same thing: we’re 
collectively on the right track – but we need to increase the scale and intensity of the programs that 
are currently being implemented. This means we have to continue to support incentives for farmers 
and other rural landowners to implement Best Management Practices (BMPs); improve outreach and 
education surrounding phosphorus use, urge landowners to implement septic system maintenance 
and repairs; work with the greenhouse industry to reduce loadings and undertake new integrated 
watershed plans for all our watersheds.   We must also support research and monitoring in 
partnership with Universities and Colleges to ensure we are taking the most effective approaches to 
creating a sustainable future for our region, province and beyond. 

More trees must be planted, more acres of lost forest and wetlands need to be restored, reductions 
in pavement and other impervious surfaces must be sought and more education and outreach is 
needed to help us as citizens best manage the land entrusted to our care. Improving our watersheds 
is a shared responsibility and needs investment and support at all levels. 
   

Sincerely,

Joe Bachetti
Chair
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Message from the General Manager

“We have significantly improved the health of our Great Lakes in the past 
through collaboration and innovation and can do so again. It isn’t too late.”

In the 1970s children’s book The Lorax,  Dr. Seuss noted how “dreary things were up in Lake Erie”.  
Fourteen years later, following significant efforts to clean up the smallest of our Great Lakes, Dr. 
Seuss removed that line.  Since none of us want to see Lake Erie put back in this story, we need to 
increase our collective efforts and concentrate on the challenges of our Great Lakes, particularly in 
the midst of a changing climate and more frequent extreme weather events. 
 
Together with partners, we have shown that investment in programs targeting phosphorus reduction 
works.  With just a decade of concentrated effort, natural area coverage in the Muddy Creek 
watershed more than doubled from 6.5% to more than 13.5%.  Water quality monitoring showed 
statistically significant improvements in nutrient and bacteria concentrations in the watershed, in part 
attributable to septic system upgrades and other water quality enhancement projects implemented. 
As a result of these actions and support from all levels of government and landowners, Wheatley 
Harbour was ‘delisted’ as an Area of Concern under the Great Lake Water Quality Agreement in 
2010.  This success demonstrates that positive change can happen - with support and investment by 
everyone.

In 2014, a pilot project to reduce agricultural runoff and phosphorus loss was implemented and 
preliminary results are encouraging.  ERCA also joined the Ontario Climate Consortium and 
partnered with the Toronto Region Conservation Authority in our region’s IDF study and with 
universities and other partners across Canada in the FloodNet Network, which will develop 
advanced warning systems to help protect Canadians from the often devastating effects of floods.  
Currently, no advanced flood alert system is available in Canada. We must continue to innovate 
approaches to managing our lands to reduce the negative impact on our water quality, as we are 
faced with more extreme storms and their potentially devastating impacts.

We have significantly improved the health of our Great Lakes in the past through collaboration and 
innovation and can do so again. It isn’t too late. 

Sincerely

Richard Wyma
General Manager/Secretary-Treasurer 

2



Connect

Cedar Creek Provincial Park



Connect
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• Partnered with Parks Ontario and the Nature 
Conservancy of Canada to create Cedar Creek 
Provincial Park, a nature reserve under Park 
Ontario legislation, in 2014.  In 2005, the 
partners purchased 160 acres of ecologically 
significant land in the Cedar Creek watershed.   
ERCA has already restored over 50% of the 
farm lands associated with this property and 
plans to restore the remaining lands in 2015. 

• Completed our first environmentally 
sustainable building in 2014 – the Eco Wash-
room at Holiday Beach.  This building features a 
green roof, solar panels to heat water and power 
the lights and water efficient fixtures.  During 
construction, much of the existing building was 
re-used rather than sending this material to the 
landfill.  The washroom will be ready to receive 
visitors on Holiday Beach’s opening day, 2015.  

• Undertook a bank stabilization project along 
Wigle Creek that will reduce sediment from 
entering this waterway and interfering with fish 
spawning areas downstream with Support from 
the Department of Fisheries and Oceans.   Fish 
habitat enhancements were also constructed to 
support healthy populations of recreational fish 
species and erosion at this area of the Chrysler 
Canada Greenway was stabilized.  

• Implemented significant improvements to 
visitor services and preserved the historical 
integrity of the John R. Park Homestead.  The 
parking lot has been expanded and drainage 
improved.   In addition, three new cedar shingle 

roofs were replaced and our curatorial and gift 
shop buildings received fresh coats of paint. 

• Upgraded the parking lot and trail at 
Maidstone Woods Conservation Area to 
reduce the flooding that had historically occurred 
following a heavy rainfall. Over the past 
number of years, this trail periodically flooded 
after heavy rainfall.  The issues have been 
resolved to improve visitor services.   

• Improved the Chrysler Canada Greenway by 
resurfacing the trail and performing vegetation 
maintenance this year.  In addition, new drainage 
was completed in sections susceptible to erosion 
and new safety netting installed adjacent to the 
Kingsville Golf Course.

• Replaced sections of the Kopegaron Woods 
boardwalk that were narrow, rotted wooden 
boards and replaced them with accessible 6-foot 
wide boardwalks topped with recycled plastic 
lumber.  These improvements will lead to a safer, 
more enjoyable and accessible trail system in this 
Conservation Area. 

• Planted and distributed 134,000 trees and 
restored 152 acres of habitat to forest, wetland 
or prairie.

ERCA strives to connect people to our landscape, waterfronts and our Great Lakes and rivers with 
attractive natural areas, trails and Conservation Areas as part of a vibrant and sustainable community. 



Engage

More than 7300 students participated in outdoor education 



Engage
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• Became the first Conservation Authority in   
Ontario to implement a Smoke-Free Outdoor  
Spaces policy to control cigarette butt litter  
in our natural areas while ensuring our visitors 
are not exposed to the dangers of secondhand 
smoke when trying to be active in and enjoy 
nature and outdoor recreation.  Conducted 
significant outreach and education surrounding 
Phase One of this policy.

• Partnered with the Rotary Club of Windsor-St. 
Clair to host the SCAR – South Coast Adventure 
Race, the region’s first multi-sport adventure 
race.  More than 250 athletes cycled, paddled, 
trekked and orienteered over an 85km race 
course to complete this significant challenge.

• Curated an exhibit to commemorate the 
100th anniversary of the extinction of the 
Passenger Pigeon and relate this species to 
modern conservation efforts.  This exhibit 
traveled throughout the region and beyond.

• Educated 7314 students and conducted 
247 outdoor education programs about the 
importance of protecting our environment and 
preserving our heritage.  

• Launched the Nature in Education Lottery in 
partnership with the Essex Region conservation 
Foundation to provide free field trips to several 
classes.  Ballots are provided to those classes 
who apply by doing an environmental project in 
their school.  

Engaging our community to increase awareness of conserving and enhancing our environment 
continues to be a focus.  

Passenger Pigeon Exhibit

Smoke-Free Outdoor Spaces launched



Collaborate

The steel sheet wall was replaced along Little River to ensure flood protection
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• Worked with partner municipalities and 
Universities of Waterloo and McMaster to 
update the Intensity Duration Frequency curve 
(IDF curve) based on updated future climate 
change scenarios.  This scientific study is used to 
ensure that the region has a better 
understanding of the impacts of changing 
weather patterns on our infrastructure and in 
our planning and development. We are also 
working with municipalities to reflect this 
knowledge in the development of Stormwater 
Management Guidelines that considers Low 
Impact Design and “green” alternatives where 
they are appropriate.

• Created a Detroit River Canadian Shore 
Restoration Alternatives Selection Manual in 
partnership with the Detroit River Cleanup 
Committee, senior levels of government and 
others.  This will guide design practitioners, 
contractors and the public when designing 
shoreline protection along the Detroit River.   

• Participated as one of many partners in 
the FloodNet Network, which will improve 
knowledge on flood processes and impacts and 
enhance flood forecasting and management.  
Currently, no system is available in Canada.  

• Partnered with the City of Windsor to 
replace a portion of the corroded steel sheet 
walls along Little River which provide flood 
protection for over 2,000 homes in the City of 
Windsor.  Funding totaling 50% of the project 

cost is being provided through the Water and 
Erosion Control Infrastructure Program (WECI).

• Commenced a project to prepare detailed 
designs and specifications for the future repair/
upgrade to three sections of the Grand Marais 
Drain channel between South Cameron Blvd and 
Walker Road.  This project is being undertaken 
in partnership with the City of Windsor with 
funding assistance from the WECI program.

• Completed the repairs/upgrades to the Grand 
Marais Drain weir and channel located between 
Dougall Avenue and South Cameron Boulevard.  
This project was undertaken in partnership with 
the City of Windsor with funding assistance from 
the WECI program.

• Provided regional ecological expertise to the 
Parkway Infrastructure Constructors as part of 
an extensive team of experts and local 
professional landscapers ranging from botanists, 
ecologists and landscape architects in the 
planning and implementation of the Herb Gray 
Parkway landscaping. This includes prairie 
restoration before seen in a wide variety of 
different environments using native plants and 
grasses. 

Reaching out to engage existing and new stakeholders to create a partnership for a sustainable 
environment is another of ERCA’s top priorities.

Collaborate



DiscoverDiscover

Rain gardens are low impact design alternatives to reduce urban runoff
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• Evolved the Clean Water~Green Spaces 
program to better encompass the breadth of 
environmental sustainability projects and actions 
associated with this initiative.  The program 
description now includes our integrated
watershed planning, watershed research, science 
and monitoring, as well as traditional elements 
like tree planting, restoration and water quality 
improvement projects.

• Continued to work with rural and agricultural 
landowners to implement Best Management 
Practices (BMPs) related to soil erosion and 
nutrient management in an effort to reduce 
phosphorus and Blue-Green Algae.  Though our 
Clean Water~Green Spaces program, we 
implemented 20 BMPs this year.  All of these 
projects will help reduce the amount of 
phosphorous entering Lake Erie.

• Initiated urban BMPs, which are also known as 
Low Impact Development projects, to 
complement our rural programs and reduce 
phosphorous runoff.  In 2014, two additional rain 
gardens were established in Leamington and the 
City of Windsor.  

• Established a Benthic Sampling Program to 
investigate the presence of insect larvae species.  
As different species have different tolerances 
to stressors (such as pollutants), the presence 
and absence of certain species provides valuable 
information about the degree of habitat 

degradation and overall water quality. 

• Installed a controlled tile drainage project in 
partnership with a local landowner to research 
its ability to reduce agricultural runoff and 
phosphorus loss, which are major contributors 
to the formation of harmful algal blooms (HABs). 
This pilot project is in partnership with 
Ontario Ministry of Agriculture, Food & Rural 
Affairs (OMAFRA) and the University of 
Waterloo.

ERCA also works at developing greater scientific knowledge of our region in order to adapt to 
climate change and respond to its impact on the safety, health and economic wellbeing of residents.

Discover

Implemented 20 BMPs to reduce phophorus



Connect
2012 2013 2014

Number of trees planted & distributed 146,700 137,760 134,000

Number of native wildflower and grass plants planted & distributed 2047

Acres of habitat restored

         Detroit River Watersheds 54 32.5 19

         Lake St. Clair Watersheds 8 4.5 50

         Lake Erie Watersheds 77 78.85 83

Acres of natural areas acquired 0 26.5 0

Value of acquisitions by ERCA (fair market value) n/a 203,657 n/a

         Cost of ERCA’s contributions 141,657

         % of ERCA’s contribution 70%

         $ contributed to partnership acquisitions 62,000

Acres of land owned and managed 4,039 4,073 4,023

Metres of Shoreline Stabilized and Enhanced 200 450 140

Kilometres of Trail owned and managed 79 79 79

Number of Visitors to John R. Park Homestead 12,918 12,100 12,993

Number of Day Use Visitors to Holiday Beach 6,724 5,667 5,426

Number of camping nights (overnight camping suspended in 2013) 1,251 185 183

Number of seasonal campsites purchased 44 54 65

Number of ERCA hosted special events 17 32 29

Eco-washroom at Holiday Beach Conservation Area
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2012 2013 2014

Watershed Population 333,529 332,734 332,380

Number of Students Participating in Outdoor Education Programs 7,358 6,492 7,314

Number of  Volunteers 2,080 2,237 2,612

Number of Public Meetings/Workshops Hosted 15 16 16

Number of Outreach Events 52 40 38

Number of Schoolyard Naturalization Projects Completed 9 6 11

Number of Local Committees, Boards and Advisory Panels with ERCA 
representation  

17 17 21

Number of Provincial Committees, Boards and Advisory Panels with ERCA 
representation  

9 12 18

Permanent and Long-term Contract Staff 29 28 30

Average Full-Time staff length of service 15 14 10

Seasonal and Short-term Contract Staff 16 12 12

Engage

ERCA co-hosted the South Coast Adventure Race



Collaborate

2012 2013 2014

Number of Permits Reviewed, Processed and Approved 568 488 588

General Inquiries for Planning and Regulations 1,557 1,478 1,661

         Average Response Time for Permits:  Minor Development (Single                            
         Family residential, clearances, etc.)

7.48 days 7.57 days 8.24

         Average Response Time for Permits:  Major Development (Requiring 
         engineering or other detailed analysis)

29.32 days 29.58 days 29.35

         Average Response Time for Permits:  Alteration to Waterways 
         (Requiring engineering/DFO/MNR approvals or analysis)

7.83 days 9.18 days 11.32

Number of Violations Issued 12 15 6

$ Value of Water and Infrastructure Control Contributions to Municipalities $204,000 $435,000 $425,000

Number of Flood/Wind Advisories Issued 3 4 14

• Completed the technical requirements to 
submit the Updated Source Protection Plan to 
the Ministry of the Environment.  Revisions to 
the proposed policies were circulated for public 

and municipal consultation and the final Source 
Protection Plan will be submitted in January 
2015.

Cobble Beach - Alternate Design selection for Detroit River shoreline protection
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Discover

ERCA initiates a Benthic Sampling Program to help gauge watershed health

2012 2013 2014

Number of Water Quality Improvement Projects Implemented 
(rock chutes, buffer strips, etc).

32 33 20

         Detroit River Watersheds 13 13 8

         Lake St. Clair Watersheds 8 4 4

         Lake Erie Watersheds 11 16 8

Number of Surface Water Quality Sites Monitored 39 24 19

Number of Groundwater Quality Sites Monitored 8 8 9

Number of Stream Cleanups Conducted 5 5 6



15

Note: The 2014 sources and uses of funds graphs are based on information available as of January 14, 2015 and as such the numbers are subject to change.  The 
graphs depict the types of expenses incurred by the Authority  in 2014 and how those expenses were funded. The graphs are not intended to replace audited 
Financial Statements and readers interested in the financial condition of the Authority should consult Financial Statements, prepared in accordance with GAAP.     
Audited Financial Statements are available  annually after June 30th and include all statements and schedules required for public sector entities.

2014 Financial 
Review 
In accordance with the 
Public Sector Accounting 
Board PS 3150, ERCA 
incorporates tangible 
capital assets into the 
Financial Statements. 
Identifying assets and 
their limited useful lives 
increases our 
understanding of using 
capital assets in the 
delivery of services. 

This information gives 
municipal councils and 
the public a better  
understanding of the true 
financial position. 

2014 USES OF FUNDS $ $7,299,231.00

2014 SOURCES OF FUNDS $7,299,231.00



Make healthy and active lifestyles a priority for your family. Visit any of the region’s 
conservation areas to hike, bike and enjoy nature and each other.

1. Tremblay Beach

2. Ruscom Shores

3. Maidstone

4. McAuliffe Woods

5. Devonwood

 6. Petite Côte

 7. Crystal Bay

 8. White Sands

 9. Big Creek
10. Holiday Beach

11. John R. Park Homestead

12. Cedar Creek

13. Cedar Beach

14. Stone Road Alvar

15. Hillman Marsh

16. Kopegaron Woods
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360 Fairview Avenue West, Suite 311, Essex, ON, Canada, N8M 1Y6   P 519-776-5209   F 519-776-8688
www.erca.org
www.ourgreenlegacy.org


