Essex Region Conservation 26 &
—Selet
Essex Region Conservation Authority
Board of Directors Meeting Agenda
Meeting Date: Thursday, September 12, 2024
Time: 6:00 pm
Location and Details: Council Chambers, County of Essex Civic Centre

360 Fairview Avenue West, Essex, ON

List of Business Page Number
1. Call to Order
2. Land Acknowledgement
3. Declarations of Pecuniary Interest
4. Approval of Agenda 1-3
5. Hearings
A. Convene as the Hearing Board
B. Reconvene as the ERCA Board of Directors
6. Adoption of Minutes
A. ERCA Board of Directors Meeting 4-10
B. Conservation Ontario Council 11-21
7. Business Arising from the Previous Minutes
8. Announcements
9. Delegations
None
10. Presentations
None
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Essex Region Conservation Authority Board of Directors
Meeting Agenda September 12, 2024

11.  Reports for Approval

A. BD19/24 Notice of Invasive Species Hydrilla Verticillata Detected in the

West Cell, Hillman Marsh Conservation Area 22-30
B. BD20/24 2025 Board Meeting Schedule 31-32
12.  Reports for Information
A. BD21/24 Draft Watershed Management Strategy 33-66
B. BD22/24 Draft Conservation Land Strategy 67-102

C. BD23/24 Financial Activities for the Seven Months ended July 31, 2024  103-117

D. BD24/24 John R. Park Homestead Restoration Update 118-119
E. BD25/24 Watershed Management Services Activities Report for

June, July and August 2024 120-127
F. Environmental Registry Reports

i. Conservation Ontario’s comments on the “Proposed Modernization of the
Emergency Management and Civil Protection Act” (ERO # 019-8860) 128-129

ii. Conservation Ontario’s comments on “Improving Accessible Built
Environment Standards, August 29, 2024 130-136

G. Correspondence

i. Letter from the City of Windsor 2025 Budget Request dated

July 31, 2024 137-139
13. Committee of the Whole
None
14. New Business

15. Other Business
A. Next Meeting

The next meeting of the ERCA Board of Directors will be held October 10, 2024, starting at 6:00
p.m. at the Essex Civic Centre.
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Essex Region Conservation Authority
Meeting Agenda

Board of Directors
September 12, 2024

16. Adjournment

Essex Region

Conservation Authority

the for life

Upcoming Events
e October 10, 2024

e November 14, 2024
e December 12, 2024

=7 _, /Z -

Tim Byrne, CAO/Secretary-Treasurer
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Essex Region Conservation Authority

AN

Board of Directors Meeting Minutes
Meeting Date: Thursday, June 20, 2024

Time: 6:00 pm

Location and Details: Council Chambers, County of Essex Civic Centre

360 Fairview Avenue West, Essex, ON

Attendance

Members Present: Jim Morrison (Chair) Michael Akpata
Molly Allaire Anthony Abraham
Jason Matyi Larry Verbeke
Katie McGuire-Blais Joe Bachetti (joined at 6:08pm)
Dennis Rogers Tania Jobin (joined at 6:06pm)
Tracey Bailey Angelo Marignani (joined at 6:11pm)
Ryan McNamara

Absent:

Regrets: Sue Desjarlais (Vice-Chair) Dayne Malloch
Peter Courtney Kieran McKenzie
Thomas Neufeld Mark McKenzie

Staff Present Tim Byrne, CAO/Secretary-Treasurer

Nicole Kupnicki, Corporate Services, Human Resources Manager/EA
Shelley McMullen, CFO/Director Finance and Corporate Services
Kevin Money, Director Conservation Services
James Bryant, Director Watershed Management Services
Tian Martin, Watershed Engineer
Others Pete Zuzek, Zuzek Inc
Kris Ives, Curator/Education Coordinator
Katie Stammler, Water Quality Scientist/SWP Project Manager
Tom Fuerth, Chair Source Water Protection Committee

1. Call to Order
Good evening and welcome to the June 20, 2024, meeting of the ERCA Board of Directors. | will
call the meeting to order. We have regrets this evening from:

e Councillor Peter Courtney, Amherstburg
e Councillor Thomas Neufeld, Kingsville

e Councillor Sue Desjarlais, Lasalle

e Deputy Mayor Dayne Malloch, Pelee

e Councillor Kieran McKenzie, Windsor

e Councillor Mark McKenzie, Windsor
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Essex Region Conservation Authority Board of Directors
Meeting Minutes June 20, 2024

2. Land Acknowledgement

I'd like to begin by acknowledging that this land is the traditional territory of the Three Fires
Confederacy of First Nations, comprised of the Ojibway, the Odawa, and the Potawatomi
Peoples.

We value the significant historical and contemporary contributions of local and regional First
Nations and all of the Original Peoples of Turtle Island - North America who have been living
and working on the land from time immemorial.

3. Declarations of Pecuniary Interest
There were no declarations of pecuniary interest.

4. Approval of Agenda
A. ERCA Board of Directors

Resolution 56/24  Moved by Molly Alliare
Seconded by Jason Matyi
THAT the Agenda of the June 20, 2024, meeting of the ERCA Board of Directors be approved.
Carried

5. Hearings
None

6. Adoption of Minutes
A. ERCA Board of Directors

Resolution 57/24  Moved by Michael Akpata
Seconded by Tania Jobin
THAT the Minutes of the April 11, 2024, meeting of the Board of Directors and the
recommendations therein be approved as distributed. Carried

B. ERCA Executive Committee

Resolution 58/24  Moved by Larry Verbeke
Seconded by Dennis Rogers
THAT the Minutes of the May 30, 2024, meeting of the Executive Committee and the
recommendations therein be approved as distributed. Carried

C. ERCA Finance & Audit Advisory Board

Resolution 59/24  Moved by Katie McGuire-Blais
Seconded by Molly Alliare
THAT the Minutes of the June 11, 2024, meeting of the Finance & Audit Advisory Board and the
recommendations therein be approved as distributed. Carried
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Essex Region Conservation Authority Board of Directors
Meeting Minutes June 20, 2024

D. ERCA John R. Park Homestead Advisory Board

Resolution 60/24  Moved by Tania Jobin
Seconded by Larry Verbeke
THAT the Minutes of the June 5, 2024, meeting of the John R. Park Homestead Advisory Board
and the recommendations therein be approved as distributed. Carried

7. Business Arising from the Previous Minutes
A. Tender: Hillman Marsh Barrier Beach and Wetland Restoration — Phase 1

Resolution 61/24  Moved by Tracey Bailey
Seconded by Katie McGuire-Blais
THAT following review from the Engineer and Administration, the Tender for Hillman Marsh
Barrier Beach & Wetland Restoration Phase 1, be awarded to South Shore Contracting of Essex
County Inc. in the amount of $588,100.

8. Announcements
It's been a busy Spring, and much has been achieved. After an incredibly wet and long tree
planting season, we were successful in adding 65,000 trees to the regional landscape.

| was most thankful to Past Chair Kieran McKenzie who represented the Board in thanking
Caesars Windsor for its investment in Devonwood Conservation Area, which has made the
entrance safer, more accessible and more welcoming for guests.

He also attended the Essex Region Conservation Foundation’s Donor Appreciation and Awards
to extend our Board's gratitude to the many donors who helped raised over $670,000 for
conservation projects last year.

We continue to see strong attendance at our conservation areas, and outdoor education
programs have returned to pre-pandemic levels this spring, allowing more children to have
opportunities to connect with nature.

Applications for permits and reviews continue to be steady, and significant time has been
invested in the updates to the Regional Stormwater Guidelines which will help ensure clarity
and consistency for developers across the region.

Finally, I'd like to remind all Board members about the Foundation’s upcoming Golf
Tournament. This is the Foundation’s largest fundraising event, and considering the significant
funds it raises for conservation projects, it would be wonderful if we could all lend our support.
You can email Danielle for further information.

9. Delegations
None
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Essex Region Conservation Authority Board of Directors
Meeting Minutes June 20, 2024
10. Presentations

A. BD13/24 Essex Region Shoreline Hazard Mapping Project Completion

Resolution 62/24  Moved by Molly Alliare
Seconded by Ryan McNamara
THAT the Essex Region Conservation Authority Board of Directors approve the new shoreline
hazard mapping, associated reports, and supporting technical information for use by ERCA
Administration to support Section 28 regulatory approvals, development reviews, and hazard
management policies of the Authority. Carried

B. John R. Park Homestead Restoration Project Update

Resolution 63/24  Moved by Angelo Marignani
Seconded by Joe Bachetti

THAT Members' receive the John R. Park Homestead Restoration Project Update for
information. Carried

11. Reports for Approval

A. BD14/24 Draft 2023 Audited Financial Statements and Financial Condition Update

Resolution 64/24  Moved by Angelo Marignani
Seconded by Molly Alliare
THAT Administration review and report to the Finance & Audit Advisory Board with a
recommendation for a draft Investment Policy. Carried

Resolution 65/24  Moved by Tracey Bailey
Seconded by Dennis Rogers
THAT the additional identified unbudgeted transfers to the Authority’s reserve funds (Table 1),

of $84,355, as initiated by Administration, and supported by the FAAB, be approved by the
Board of Directors; and further,

THAT, as recommended by the FAAB, the operating surplus remain intact until a
recommendation is made through the Executive Committee prior to December 31, 2024,
regarding a formal succession plan for key management positions; and further,

THAT, as recommended by the FAAB, the draft audited Financial Statements of the Essex
Region Conservation Authority, including the Independent Auditor’s Report, for the year ended
December 31, 2023, be approved by the Board of Directors and released as final audited
Financial Statements. Carried

B. BD15/24 Windsor/Essex Region Stormwater Manual Update

Resolution 66/24  Moved by Ryan McNamara
Seconded by Larry Verbeke
THAT ERCA incorporate the updated Windsor/Essex Region Stormwater Manual into policy for
use in reviewing development applications; and further,
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Essex Region Conservation Authority

Board of Directors
Meeting Minutes

June 20, 2024
THAT the updated Windsor/Essex Region Stormwater Manual be distributed to partners to be
incorporated into municipal development standards; and further,

THAT Administration continue to be proactive in working with Municipalities to undertake

regional studies to effectively manage water resources related to development pressures and
issues. Carried

C. BD16/24 Hillman Marsh Restoration and Climate Adaptation Project — Pre-Qualified
Engineering Services

Resolution 67/24  Moved by Larry Verbeke
Seconded by Angelo Marignani
THAT Essex Region Conservation Authority enter into an agreement with SJL Engineering Inc.
for engineering services, as described in Report BD16/24, for a maximum value of

$1,317,300.00 plus HST, pending confirmation of funding from Environment and Climate
Change Canada. Carried

D. BD17/24 John R. Park Homestead Emergency Response and Disaster Plan

Resolution 68/24  Moved by Katie McGuire-Blais
Seconded by Jason Matyi

THAT the John R. Park Homestead Emergency Response and Disaster Plan be approved for
inclusion in ERCA’s submission to the Community Museum Operating Grant (CMOG), as
required by the Provincial Museum Operating Standards. Carried

12. Reports for Information

A. BD18/24 Watershed Management Services Activities Report for April and May 2024

Resolution 69/24  Moved by Tania Jobin
Seconded by Joe Bachetti

THAT the review of Regulations and Planning Applications, as presented in Report BD18/24 be
received for Members’ information. Carried
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Essex Region Conservation Authority Board of Directors
Meeting Minutes June 20, 2024

B. Environmental Registry Reports

i. Conservation Ontario’s comments on the “Regulation detailing new Minister’'s Permit and
Review powers under the Conservation Authorities Act” (ERO #019-8320), May 6, 2024

ii. Conservation Ontario’'s comments on the “Review of proposed policies for a new
provincial planning policy instrument” (ERO# 019-8462)

iii. Conservation Ontario’s Comments on the “Proposed Regulatory Changes under the
Planning Act Relating to the Cutting Red Tape to Build More Homes Act, 2024 (Bill 185):
Removing Barriers for Additional Residential Units” (ERO# 019- 8366); "Proposed
Planning Act, City of Toronto Act, 2006, and Municipal Act, 2001 Changes (Schedules 4, 9,
and 12 of Bill 185 - the proposed Bill 185, Cutting Red Tape to Build More Homes Act,
2024)" (ERO# 019-8369); and the, “Proposed Changes to Regulations under the Planning
Act and Development Charges Act, 1997 Relating to the Bill 185, Cutting Red Tape to
Build More Homes Act, 2024 (Bill 185): Newspaper Notice Requirements and
Consequential Housekeeping Changes” (ERO# 019-8370)

Resolution 70/24  Moved by Tania Jobin
Seconded by Angelo Marignani
THAT Conservation Ontario comments on ERO#019-8320, ERO#019-8462 and Bill 185
Associated ERO Proposals be received for Members' information. Carried

C. Correspondence

i. Letter from the City of Windsor regarding Council Resolution 189/2024 Changes to the
Conservation Authorities Act dated May 10, 2024

Resolution 71/24  Moved by Ryan McNamara
Seconded by Tracey Bailey
THAT correspondence be received for Members’ information. Carried

D. Confidential Matters related to Property Matters

Resolution 72/24  Moved by Tania Jobin
Seconded by Molly Alliare
THAT the meeting move from Board of Directors to Committee of the Whole related to
property matters. Carried

E. Resume Open Session

Resolution 73/24  Moved by Ryan McNamara
Seconded by Dennis Rogers
THAT the actions of the Committee of the Whole be endorsed. Carried
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Essex Region Conservation Authority

Board of Directors
Meeting Minutes

June 20, 2024

13. New Business

A. Phragmites

A discussion was held with respect to control of invasive species, phragmites. ERCA is
collaborating as part of a newly formed multi-agency working group to address this issue at a
regional level. In 2023, ERCA received board approval to participate in a scientific study using
biological control at Collavino Conservation Area. Results of this initiative are still pending
review and publication. One of the goals of the regional working group is to determine a
strategy for meaningful progress with broad application.

B. ERCA'’s role with Blue Heron Pond

A permit for construction was issued by ERCA at this site. There is no existing bylaw/regulation
for ERCA to have care and control over this area. Secondary use recommendation includes
allowing this area to become a naturalized site as much as practically possible but that does
not limit the municipality’s ability to maintain the area. Fishing is not an activity under the

purview of ERCA.
14. Other Business.

A. Next Meeting

The next meeting of the Board of Directors will be held on Thursday, September 12, 2024, at
6:00pm in Council Chambers, Essex Civic Centre.

15. Adjournment

Resolution 74/24  Moved by Molly Alliare
Seconded by Ryan McNamara

THAT the June 20, 2024 meeting of the Essex Region Conservation Authority Board of Directors
be adjourned. Carried

Moo

Jim Morrison, Chair

Tim Byrne, CAO/Secretary-Treasurer
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CONSERVATION ONTARIO COUNCIL MEETING MINUTES

April 15, 2024 10:00 a.m. — 2:00 p.m.
Sheraton Parkway North Hotel & Suites - 600 Highway 7, Richmond Hill, ON L4B 1B2

Voting Delegates Present:

Chair: Chris White, Grand River
Marissa Vaughan, Ausable Bayfield
David Heinbuck, Ausable Bayfield
Paul Proderick, Cataraqui Region
Paul Buchner,CatfishCreek

Dusty Underhill, Catfish Creek
Elizabeth Roy, Central Lake Ontario
Chris Darling, Central Lake Ontario
Michael Palleschi, Credit Valley
Ann Lawlor, Credit Valley

Quentin Hanchard, Credit Valley
Tim Pidduck, Crowe Valley

Sue Desjarlais, Essex Region

Tim Byrne, Essex Region

Vicki Mink, Ganaraska Region
Linda Laliberte, Ganaraska Region
Chris White, Grand River
Samantha Lawson, Grand River
Nadia Dubyk, Grey Sauble

Tim Lanthier, Grey Sauble

Brad Clark, Hamilton

Susan Fielding, Hamilton

Lisa Burnside, Hamilton

Pat Warren, Kawartha

Mark Majchrowski, Kawartha Grant
Jones, Kettle Creek Elizabeth
VanHooren, Kettle Creek

Clare Riepma, Lake Simcoe Region
Rob Baldwin, Lake Simcoe Region
Donna Blunt,Lakehead

Tammy Cook, Lakehead

Dave Beres, Long Point Region
Mark Peacock, Lower Thames Valley

Bob Mullin, Lower Trent

Rhonda Bateman, Lower Trent

Paul Kehoe, Mississippi Valley

Sally Mclintyre, Mississippi Valley
John Metcalfe, Niagara Peninsula
Chandra Sharma, Niagara Peninsula
Jennifer Davidson, Nickle District,
(Conservation Sudbury)

Carl Jorgensen, Nickel District,
(Conservation Sudbury)
ChithraGowda, NorthBay-Mattawa
Gail Little, Nottawasaga Valley
Jonathan Scott, Nottawasaga Valley
Doug Hevenor, Nottawasaga Valley
Michael Metcalf, Otonabee Region
Janette Loveys Smith, Otonabee Region
Chris Malette, Quinte Region
BradMcNevin, Quinte Region

Richard Pilon, Raisin Region

Kristin Strackerjan, RideauValley
Sommer Casgrain-Robertson, Rideau Valley
Barbara Dobreen, Saugeen Valley
Jennifer Stephens, Saugeen Valley
Corrina Barrett, Sault Ste Marie Region
Adrien Wynands, South Nation

Carl Bickerdike, South Nation

Ken Phillips, St. Clair Region

Paul Ainslie, Toronto and Region
John Mackenzie, Toronto and Region
BrianPetrie,UpperThamesRiver
Tracy Annett, Upper Thames River
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Guests: Members Absent:

Aaron LeDuc, Long Point Region Mattagami Region

Barb Veale, Conservation Halton Maitland Valley Conservation
Brian Horner, Ausable Bayfield

Tom Beaubiah, Cataraqui Region

Adam Delle Cese, BDO LLP

CO Staff:

Kristin Bristow Nekeisha Mohammed
Angela Coleman Patricia Moleirinho
Teresa Dang Leslie Rich

Nicholas Fischer Jo-Anne Rzadki
Bonnie Fox Jenna Salvatore
Lauren McPherson Rick Wilson

1. Welcome from the Chair
Chair White welcomed everyone in attendance, and a land acknowledgement was
provided.

2. Roundtable Introductions of New Council Members

e General Managers and new Council members introduced themselves to the
membership. Angela Coleman provided a welcome to the new membership.

e Bonnie Fox and Kristin Bristow were recognized for Conservation Ontario milestone
awards; Bonnie Fox for 25 years, and Kristin Bristow for 15 years with Conservation
Ontario.

e Brian Horner’s retirement from ABCA was recognized, and Davin Heinbuck was
welcomed as the new GM for ABCA.

e Katrina Furlanetto’s departure from CRCSA was recognized, and David Ellingwood’s
new position as GM with CRCA (starting April 29th, 2024) was announced.

e Richard Pilon’s upcoming retirement was recognized (end of June 2024). New GM
recruitment is underway.

3. Adoption of the Agenda

RESOLUTIONNO.COUNCIL-1/24 Moved by: BrianPetrie
Seconded by: Barbara Dobreen
THAT the Agenda be adopted.
CARRIED
4. Declaration of Conflict of Interest
There was none declared.
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5. Requestfor Approval: Conservation Ontario Council Meeting Minutes of December
11, 2023.

RESOLUTIONNO.COUNCIL-2/24 Moved by: PaulAinslie
Seconded by: Grant Jones

THAT the minutes of the December 11, 2023 Council Meeting be approved. CARRIED

Business Arising from the Minutes
There was none that was not covered by the meeting agenda.

6. Agenda Items
DISCUSSION ITEMS

a) Requestfor Approval: 2024 Conservation Ontario Council Elections (and
Procedures)

Angela Coleman presented the report.

RESOLUTIONNO.COUNCIL-3/24 Moved by: DaveBeres
Seconded by: Nadia Dubyk

THAT Council appoints Angela Coleman, General Manager, as Acting Chair;

AND THAT the Auditing firm of BDO CanadaLLP and LaurenMcPherson of Conservation
Ontario be appointed as scrutineers in the event of a vote;

AND THAT Appendix A (Conservation Ontario Annual Meeting Voting Delegates Election
Procedures)ofthe By-Laws ofthe Association of Conservation Authorities of Ontario (ACAO) be
adheredto. CARRIED

The proceedings were handed over to Angela Coleman (CO). All the positions were declared
vacant for 2024 and the election procedures were reviewed.

All positions were declared vacant and open for election.

Angela Coleman calledfornominationsfor Chairof Conservation Ontariofor2024. Brad Clark
nominated Chris White (Grand River)for Chairof Conservation Ontario.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.
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Chris White accepted the nomination and was declared Chair of Conservation Ontario for 2024.

AngelaColemancalledfornominationsfor1St Vice Chairof Conservation Ontariofor2024. Clare
Riepma nominated Jonathan Scott.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.

Jonathan Scott accepted the nomination and was declared Vice Chair for Conservation
Ontario for2024.

Angela Coleman called for nominations for the 2" Vice Chair of Conservation Ontario for 2024.
Paul Proderick nominated Pat Warren.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.

Pat Warren accepted the nomination and was declared Vice Chair for Conservation Ontario
for 2024.

AngelaColemancalledfornominationsforthe Director(staff position)for2024. Bob Mullin
nominated Brad McNevin.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.

Brad McNevin accepted the nomination and was declared Director of Conservation Ontario
for 2024.

AngelaColemancalledfornominationsforthe Director (staff position)for2024. John Metcalfe
nominated Rob Baldwin.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.

Rob Baldin accepted the nomination and was declared Director of Conservation Ontario for
2024.

Angela Coleman called for nominations for Director for Conservation Ontario for 2024. It was
noted that this could be a staff or elected member.

Samantha Lawson nominated Chandra Sharma.

Angela Coleman called a second and third time for nominations and hearing none closed the
nominations.

Chandra Sharma accepted the nomination and was declared Director of Conservation
Ontario for2024.

RESOLUTIONNO.COUNCIL-4/24  Moved by: BrianPetrie
Seconded by: Barbara Dobreen

ERCA BoD
14 of 139



THATthefollowingmembersbeacceptedintheirnewpositionsonthe Conservation Ontario Board
ofDirectors:

Chris White (Grand River CA) Chair of Conservation Ontario;

Jonathan Scott (Nottawasaga Valley CA) Vice Chair of Conservation Ontario;
PatWarren (Kawartha Region CA) Vice Chair of Conservation Ontario;

Brad McNevin (Quinte Region CA) Director of Conservation Ontario;

Rob Baldwin (Lake Simcoe Region CA) Director of Conservation Ontario;
ChandraSharma(NiagaraPeninsulaCA)Directorof ConservationOntario.

b) Requestfor Approval: 2024 Council Voting Delegates and Alternates

d)

Angela Coleman presented the report.

RESOLUTIONNO.COUNCIL-5/24 Moved by: PatWarren

Seconded by: JenniferDavidson
THAT the Council Voting Delegates and Alternates list be approved as amended (MVCA
added theirmembership). CARRIED

Requestfor Approval: Standing Committee Representation
Angela Coleman presented the report.

RESOLUTION NO. COUNCIL-6/24 Moved by: Samantha Lawson
Seconded by: MichealPalleschi

THAT the Council Voting Delegates and Alternates list be approved as presented.

CARRIED
Requestfor Approval: Conservation Ontario Representatives and; Annual Update:
Committees and Conservation Authority Discussion Groups

Angela Coleman presented the report.

RESOLUTIONNO.COUNCIL-7/24 Moved by: JohnMetcalfe
Seconded by: Paul Ainslie
THAT Council receives this report as information.

AND THAT Councilapprovesthefollowingrepresentatives ofthe following groupsin Table
Standing Interagency Committees:
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f)

Carolinian Canada Coalition, Board - Kerry Royer, Coordinator, Community Outreach and
Engagement Specialist, Niagara Peninsula Conservation Authority

Certified Crop Advisory Association Board of Directors - Tatianna Lozier, Stewardship
Services Coordinator, Upper Thames River Conservation Authority

GLWQA Annex 10 Science Sub-Committee (Env and Climate Change Canada co-chair)-
Katie Stammler, Risk Management Official/Inspector, Essex Region Conservation Authority

Ontario Hydrometric Program Coordinating Committee (Ministry of Natural Resources
and Forestryand Water Survey Canada)- Tammy Cook, General Manager, Lakehead
Region Conservation Authority (July 2023-July 2024)

CARRIED

Requestfor Approval: 2023 Audited Financial Statements and Audit Letters

AdamDelle Cesefrom BDO presentedthe Auditor’s reportto Council.
Linda Laliberte presented the Budget and Audit Committee report.

RESOLUTIONNO.COUNCIL-8/24 Moved by: SamanthaLawson
Seconded by: Brian Petrie

THAT Council endorses and approves the Budget and Audit Committee’s
recommendation thatthe Financial Statements of Conservation Ontario forthe yearending
December31, 2023 be approved as presented.

CARRIED

Orientation for New Council Members (PowerPoint Presentation)

Angela provided an orientation presentation attached to the minutes. Additional questions
from new members were invited by way of contacting Conservation Ontario directly. Dave
Beres asked about what advocacy events Conservation Ontario was undertaking and
suggestedthatreturningto holdinga Queen’s Park Day would be welcomed;itwas noted that
optics and that credibility is gained through being visible and holding anin-person eventwould
beadvantageous. AngelaColemannotedthatConservationOntariohopesto obtain
members’ supportfora Queen’s Park Day in the future, but the timing may not be appropriate
atthis pointwithongoing negotiations with the Province. Chair White noted thatthereis
currentlyadvocacyandin-person conversations occurring and agreed that moving forward
with events (i.e. Queen’s Park Day) in the future is of interest for Conservation Ontario
and the CA membership.
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g)

h)

Update: 2023 Conservation Ontario Annual Report
Nekeisha Mohammed and Angela Coleman provided an update onthe 2023 Annual Report.

RESOLUTIONNO.COUNCIL-9/24 Moved by: KristinStrackerjan
Seconded by: Paul Ainslie

THAT Council receives the Update 2023 Conservation Ontario Annual Report as
information.
CARRIED

There was a brief recess taken at this point in the agenda. Chair White left the meeting for
another local Council engagement, and Vice Chair Scott chaired the meeting proceedings
for the remainder of the agenda.

LindaLalibertewasrecognizedandthankedforhertenureonboththe COBoardof Directors
andthe COBudgetand Audit Committee. Pierre Lerouxand Robert Rock were not presentat
the meeting but were thanked for their representation on the CO Board of Directors.
Request for Approval: 2024 Special Projects Budget

Angela Coleman presented the report.

RESOLUTION NO. COUNCIL-10/24 Moved by: John Metcalfe
Seconded by: Adrian Wynands

THATthe 2024 Special ProjectsBudgetintheamountof$11,450,441beapprovedas
recommended by the Budget & Audit Committee. CARRIED

Update: Conservation Ontario Client Service and Streamlining Initiative (CSSI) and
2023 Report on Section 28 Permit Timelines

Nicholas FischerFox provided anupdate andpresentationattached to theminutes.

RESOLUTION NO. COUNCIL -11/24 Moved by: Micheal Palleschi
Seconded by: Pat Warren

THAT Council receives the 2023 Annual Report on CA Section 28 Permit Timelines as
information. CARRIED
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j)

k)

Update: Conservation Ontario’s comments on the “New regulation to focus municipal
environmental assessment requirements” (ERO#019-7891)

Nicholas Fischer provided an update.

RESOLUTION NO. COUNCIL - 12/24 Moved by: Brian Petrie
Seconded by: Grant Jones

THAT Councilreceivesthisreportandthe attached submissiontothe Environmental Registry
of Ontario (ERO)titled “New regulation to focus municipal environmental assessment
requirements” (ERO#019-7891) submitted March 18, 2024, as information. CARRIED
Update: Flood and Erosion Hazard Mapping Initiatives and Engagement

Jo-Anne Rzadki and Rick Wilson provided an update.

SallyMclntyrereferenced Ontario Regulation41/24thatrequires annualupdateof floodplain
mapping.t. Conservation Ontario will work with the CAs to ensure best practices for

implementation.

RESOLUTION NO. COUNCIL - 13/24 Moved by: Adrian Wynands
Seconded by: Dave Beres

THAT Council receives the Flood and Erosion Hazard Mapping Initiatives and
Engagement report for information and discussion. CARRIED

Update: New Regulation for Conservation Authority Permits
Bonnie Fox provided an update and presentation that is attached to the minutes.

RESOLUTION NO. COUNCIL - 14/24 Moved by: Barbara Dobreen
Seconded by: Pat Warren

THAT Council receives the New Regulation for Conservation Authority Permits report for
information and discussion. CARRIED

m) Update: New Ontario Regulation 41/24: Implementation Support

Bonnie Fox provided an update and presentation that is attached to the minutes.
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RESOLUTION NO. COUNCIL - 15/24 Moved by: Gail Little
Seconded by: Nadia Dubyk

THAT Council receives this Ontario Regulation 41/24: Implementation Support report as
information. CARRIED

n) Update: Environment and Climate Change Canada Funding Programs
Jenna Salvatore and Rick Wilson provided an update.
John Metcalfe and Carl Bickerdike thanked Conservation Ontario staff for their efforts.

RESOLUTION NO. COUNCIL - 16/24 Moved by: Adrian Wynands
Seconded by: Barbara Dobreen

THAT Council receives the Environment and Climate Change Canada Funding
Programs Update report asinformation. CARRIED

o) Update: Tree Canada Partnership with Conservation Ontario
Jo-Anne Rzadki provided an update.
John Metcalfe thanked Conservation Ontario staff for their efforts.
RESOLUTION NO. COUNCIL - 17/24 Moved by: John Metcalfe

Seconded by: Nadia Dubyk

THAT Council receives the Tree Canada Partnership with Conservation Ontario report
as information. CARRIED

CONSENT ITEMS

Consent Iltems p), q) and r) i. —r) iv.

p) Update: Amendments to the Class Environmental Assessment for Remedial Flood
and Erosion Control Projects
THAT Councilreceivesthe Updateon Amendmentstothe Class Environmental Assessment
for Remedial Flood and Erosion Control Projects report as information.

q) Update: Conservation Ontario’s comments on Canada’s 2030 National Biodiversity
Strategy—MilestoneDocument(EnvironmentandClimateChangeCanada)
THAT Council receives this report and the attached submission on Canada’s National
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Biodiversity Strategy “Milestone Document” submitted February 9, 2024, as information.
r) i. Update: Policy and Planning Program
THAT Council receives this report as information.
r) ii. Update:BusinessDevelopmentandPartnerships Program
THAT Councilreceivesthisreportasinformation.
r) iii. Update: DrinkingWater Source Protection Program
THAT Councilreceivesthisreportasinformation.
r) iv. Update: Marketingand Communications Program
THAT Council receives this report as information.
r) vi. Update: Information Management Program
THAT Council receives this report as information.

RESOLUTION NO. COUNCIL - 18/24 Moved by: Brian Petrie
Seconded by: SamLawson

THAT Council approve a consent agenda and endorse the recommendations

accompanying Consent Items p), q) and r) i. —r) iv.
CARRIED

7. New Business

Nekeisha Mohammed and Lauren McPherson provided a brief update on Latornell 2024.
Updatesweregivenondates, location,and Symposiumtheme; “The Future of Conservation is
Collaborative” (focus on Water, Land, and People Collaborations). A new Latornell website

andcallforpresentationsistobereleasednextweek. LaurenMcPhersonprovided updates on
accommodation options, symposium sponsorship opportunities, and that registrationforthe
eventwillbe openingon August12,2024.

It was recognized that April 19, 2024 is Hassaan Basit’s last day with Halton Conservation,
and Barb Veale noted thatshe will be Acting CAO at Halton until the searchforanew CAO is
completed.

Carl Jorgensen provided an update from the Insurance and Benefits Committee. Marsh is the
currentbroker(GlenSheppard), 3.5% decreaseinpremiums, and Brokerage fee did not
increaseatall. twasnotedthatadditionalcyberinsurance coverageisavailable,andthat an
event portal for onsite events can be added. Seasonal Campgrounds and asset
managementinsurance is an ongoing topic of discussion with the committee, aswellas doing
outreach to determine which CAs regarding cyber security training for CA staff. It was noted
thatthe committee is also working on mental health coverage benefits.

ERCA BoD
20 of 139



Sally Mclintyre noted acyberransomware attack thatMississippiValley Conservation
Authority had experienced and provided a positive review for the assistance they received
to mitigate theattack.

BarbaraDobreenspoketothe SWPand Saugeen Grey SaubleandNorthernBruce Peninsula
sentaletterof supportfornotfreezing the free private watertestingprogram and encouraged
other members to do the same.

8. Meeting Adjournment

RESOLUTIONNO.COUNCIL-18/24 Moved by: BarbaraDobreen
Seconded by: Nadia Dubyk

THAT the April 15, 2024 Council meeting be adjourned.
Meeting Adjourned at: 12:47 p.m.

Attachments to minutes can be found on the Conservation Ontario Council Members’
page: (https://conservationontario.ca/members/council/council-meetings/2024-council-
meetings)
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Essex Region Conservation Authority

Board of Directors BD19/24

From:

Date:

Kevin Money, Director of Conservation Services

Tuesday, September 3, 2024

Subject: Notice of Invasive Species Hydrilla Verticillata Detected in West Cell, HMCA

Compliance Action: Conservation Authorities Act, R.S.0. 1990, c. C.27

O. Req. 686/21: Mandatory Programs and Services

Invasive Species Act, 2015, S.0. 2015, c. 22 — Bill 37
Fisheries Act (R.S.C,, 1985, c. F-14)

Recommendation: THAT Report BD19/24 be received for consideration, as there will be the

potential for budget implications, and further,

THAT Administration enter into an agreement to implement initial treatment of
the Hillman Marsh West Cell with Procellacor as described in BD 19/24.

Summary

ERCA received notice on June 30, 2024, of the detection of an invasive species located in the
West Cell at Hillman Marsh Conservation Area by a group of scientists from the University of
Waterloo assisting ERCA with the Hillman Marsh Restoration Plan who were conducting
sampling in that cell. This incident was reported to ERCA and the Ministry, Natural Resources
and Forestry on July 2, 2024, by Dr. Rebecca Rooney of the University of Waterloo.

Hydrilla Verticillata, is the invasive species that has been detected. Hydrilla is present on every
continent, however had not been observed in Canada until now. This invasive species will
completely out compete the natural aquatic vegetation present within a wetland community and
has the potential to spread to other nearby watercourses.

A multi-agency task group was hurriedly assembled with representation from ERCA staff,
Ministry of Natural Resources and Forestry (MNRF), Ministry of Environment, Conservation and
Parks (MECP), the Invasive Species Centre, and Ontario Fishers, Anglers and Hunters. In
addition, Canadian Food Inspection Agency (CFIA), Department of Fisheries and Oceans (DFO)
and Environment and Climate Change Canada (ECCC) were contacted and sent the preliminary
information resulting from this sampling. ERCA staff are actively participating in ongoing
meetings and discussions and with senior levels with respect to determining further action.

Full containment of the West cell was immediately implemented. ERCA staff assisted MNRF with
field surveys of the Hillman Marsh, Hillman and Lebo Creek lower reaches. No further
observations of Hydrilla were detected.

Page 1 of 6
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Essex Region Conservation Authority Report BD19/24
Notice of Invasive Species Hydrilla Verticillata Detected in the West Cell, HMCA September 3, 2024

e Thereis an urgency that ERCA proceed with an application of herbicidal control as this species
propagates at an alarming rate. Funding discussions for herbicide application measures are
ongoing with support expected at the provincial and potentially federal agency levels.

Background

Hydrilla (Hydrilla Verticillata) is an invasive perennial aquatic plant thought to have originated in Asia or
Africa and originally introduced to North America in the early 1950s possibly via the aquarium trade. It
can grow at exceptional rates (2.5cm/day) which provides it with a competitive advantage over native
aquatic plant species. Hydrilla forms monoculture colonies of vegetation, by aggressively
outcompeting native aquatic plants, and these dense colonies can impede recreational activities such as
boating, swimming and angling. It can also interfere with infrastructure, including water intake
structures, navigation canals and locks, and hydroelectric facilities.

Hydrilla is classified as a prohibited invasive species in Ontario Regulation 354/16 under the Invasive
Species Act, 2015. The detection of hydrilla in Hillman Marsh at the end of June 2024 is the first
detection of the species in Canada (detection map attached).

Preliminary Investigation / Action

The Ministry of Natural Resource (MNR), Essex Region Conservation Authority (ERCA) and a multi-
agency task force have taken measures to evaluate the extent of the Hydrilla invasion and reduce risks
of further spread. Preliminary investigation has shown that Hydrilla has only been detected in the West
Cell at Hillman Marsh. There was no detection in the channel connecting the Pump House to Hillman
Creek, within the Shorebird Cell, or in the West cell in proximity to the pump intake. The West Cell at
HMCA is fully contained by a dyke and water levels are managed/controlled through a pumping system
which provides for the area to be completely isolated from nearby watercourses and adjacent wetland
areas.

ERCA has initiated closure of access to the West Cell to prevent human and domestic pets from
potentially accidentally coming into contact with the plant and potentially carrying it to other areas.
Additionally, as ERCA's fall hunting program had already been initiated (hunting blinds drawn and
awarded), program participants were notified that with preliminary detection and ongoing investigation
of the potential for invasive species, that the program in the fall was to be modified. Staff have advised
participants that other provisions have been made for blinds originally located in the West cell to be
relocated and the West Cell and surrounding area is to be avoided. Signage will be installed as required
with funding assistance also being provided. ERCA Administration will be considering further
modifications to limiting access to Hillman Marsh subject to ongoing discussion with senior levels of the
multi-agency task force.

The agreed-on action plan being an integrated management approach, is for a fall 2024 control and
treatment at the site will focus on three rapid response actions: 1) controlling possibility of further
spread by limiting access to the site; 2) herbicide application treatment (Procellacor); and 3) possible
water drawdowns to encourage consumption of herbicide to promote eradication. Actions 2 and 3
pose a need to address legislative responsibility for DFO's fish and fish habitat protection mandate.
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Essex Region Conservation Authority Report BD19/24
Notice of Invasive Species Hydrilla Verticillata Detected in the West Cell, HMCA September 3, 2024

Administration has already publicly posted that this area closed to all recreational activities, including
hunting and boating, to prevent the further spread of Hydrilla. (Sign Attached).

Herbicide application

Herbicide application is the only viable option for controlling hydrilla as manual removal methods
promote plant fragmentation which can further intensify or spread the infestation. Procellacor is the
only certified herbicide for hydrilla control in Canada. Procellacor does not pose risk to fish or other
aquatic wildlife and is a targeted, systemic herbicide which further limits impact to non-target plant
species. This herbicide has no restrictions for recreational purposes, including swimming and fishing.
Procellacor will be applied to the West Cell using an air boat to minimize impacts to the marsh and
reduce possibilities of further dispersing Hydrilla plant fragments.

The project for control and treatment of the Hydrilla infestation is long term and could take five to ten
years to complete. It is critical that ERCA initiate treatment immediately to reduce further production of
roots and tubers which affect the total timeframe of required herbicide treatments and these proposed
actions may reduce threat of further spread.

Procurement

Only applicators trained and certified by the manufacturer of ProcellaCOR are allowed to purchase and
use this selective herbicide and there are limited number of trained, certified applicators in Ontario.
Administration is proposing to seek quotes from qualified contractors who meet corporate compliance
requirements, and who can complete the herbicide application this fall before the plants stop growing
and the herbicide treatment no longer works. Anticipated costs for the fall 2024 application may well
exceed $100,000. Administration proposes to proceed with the lowest quote, subject to favourable
review by Administration, in compliance with ERCA’s purchasing policy.

Funding

The Ministry of Natural Resources and Forestry is the founding partner for the Invasive Species Center
in Ontario. Grant funding from the Invasive Species Center is in the process of being confirmed to
implement a rapid response in year one. This proposed funding will flow from the ISC through to ERCA
to cover costs associated with the selective herbicide treatment, initial public education and required
communications, along with partnerships with the universities of Windsor and Waterloo wetland
research labs to undertake select wetland bottom coring to assist in future treatment decision making.
Administration will be consulting with other provincial and federal agencies for further grant funding to
support the eradication of this invasive species. It is anticipated that all costs will be funded by grants,
other than ERCA staff time. As this is a multi-year initiative, updated reports will be provided to the
Board of Directors, as required.
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Essex Region Conservation Authority
Notice of Invasive Species Hydrilla Verticillata Detected in the West Cell, HMCA

Report BD19/24
September 3, 2024

Approved By:

u.»:-"L? é/

Tim Byrne, CAO/Secretary Treasurer

Attachments:
e Province of Ontario, Invasive Species - Hydrilla

e Hillman Marsh Conservation Area Hydrilla Survey
e Public signage installed at Hillman Marsh

e Media Release issued September 4, 2024

Page 4 of 6
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Hillman Marsh CA Hydrilla Survey
July 31 - August 1, 2024

©  Approx Survey Point Location NOTE:
- Sample locations based on
= Hydrilla Present presentation slides provided to ERCA.

D Conservation Ares Extent Locations are approximate.

¥

Imagery copyright the Corporation of the County of Esses, 2034

Bource: CilsersiduiouriEssey Region Conssnation AuthortyW 318 - Documenis\ProjecsiDeparimentsi Conseration
AreashvCAsACA - Hillman MarshiHydrila Response\Board ReporfiBoand Report apne

Complled by ERCA GeomalicsTom Dulour 2240503
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Essex Region Conservation Authority
Notice of Invasive Species Hydrilla Verticillata Detected in the West Cell, HMCA

Report BD19/24
September 3, 2024

Attachment: Sample of signage installed at Hillman Marsh

®CEQE
Essex Region Conservation
the place for life

IMPORTANT!

Please note the west wetland cell
is closed for
Invasive Species Control
Help to protect our environment.

essexregionconservation.ca
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SEPTEMBER 5, 2024
Media Release

Aquatic Invasive Species, Hydrilla, Found in Ontario and Canada for the First
Time at Hillman Marsh Conservation Area

Essex Region — The aquatic invasive plant, hydrilla, has been detected for the first time in Ontario
and Canada in the West Cell at Hillman Marsh Conservation Area located in Leamington, Ontario.

Hydrilla (Hydrilla verticillata) can grow up to 2.5 centimeters per day and to lengths of 7.5 meters.
This rapid growing invasive species can choke out native species and clog water intake pipes, boat
motors and impede other recreational activities like swimming and paddling. Hydrilla is a
prohibited invasive species under Ontario’s Invasive Species Act 2015.

Essex Region Conservation Authority (ERCA) is working closely with the Ministry of Natural
Resources, the Invasive Species Centre, the Ontario Federation of Anglers and Hunters and many
other partners to evaluate the extent of the infestation, contain the spread, and develop plans to
control this invasive species. To date, surveys have shown the infestation to be limited to the
contained wetland area of the West Cell of Hillman Marsh that is not directly connected to Lake
Erie.

In a pro-active effort to contain the spread of this invasive plant, ERCA will be immediately closing
the West Cell of Hillman Marsh, including the trail and boardwalk, to boating, walking and
hunting. Hydrilla is easily spread when boat propellers, kayaks, canoes, trailers, fishing and
hunting gear, pets or people inadvertently carry attached plant fragments to new areas. The
Conservation Authority is asking the public for assistance in refraining from accessing this area.

“Ontario recognizes the importance of the prevention, early detection and management of
invasive species that pose a threat to Ontario’s native species and ecosystems. If left unchecked,
hydrilla—an aggressive aquatic plant —has the potential to severely impact navigation, recreation,
and aquatic life,” said Graydon Smith, Minister of Natural Resources. “That’s why we’re working
diligently with our partners to develop plans for its control.”

“The detection of this highly aggressive water plant is alarming,” says Kevin Money, Director of
Conservation Services, ERCA. “Most concerning is its ability to significantly disrupt, alter and
outcompete the natural ecosystem. We take its detection within our wetland with the utmost
seriousness and are proactively taking all steps we can to contain it, including, unfortunately,
halting recreational activities within the cell and its surrounding area.”
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“This is the first time that hydrilla has been found in Ontario and Canada, so we are encouraging
people to learn how to identify hydrilla, report it and clean, drain, dry your boat to help prevent
the spread of this serious invasive plant from Hillman Marsh” says Sydney Currier, Aquatic Invasive
Species Coordinator, Invasive Species Centre.

“When my team from the Waterloo Wetland Lab found an unusual underwater plant, we
suspected that it could be hydrilla,” says Dr. Rebecca Rooney, Associate Professor in the
Department of Biology at the University of Waterloo and Director of the Waterloo Wetland Lab.
“Because hydrilla is so easily spread, we must be vigilant with control measures and thoroughly
decontaminate any equipment used in the marsh, above and beyond typical cleaning
procedures.”

What Community Members Can Do

People can help prevent the further spread of hydrilla by:
e Learning how to recognise hydrilla by visiting the Invasive Species Centre Hydrilla Species
Profile. MNR Profile, Ontario’s Invading Species Awareness Program Profile
e Reporting sightings of hydrilla through the EDDMapS or iNaturalist websites or mobile
device applications or by calling the Invading Species Hotline 1 (800) 563-7711. A good
report includes an accurate location of the sighting and photos.
e C(lean, drain, and dry your watercraft, including motorized boats, canoes, and kayaks. It’s

the law in Ontario.

HYDRILLA DETECTED IN Report sightings to
- CANADA FOR THE FIRST EDDMapS.org o call
N TIME 1(800) 563-7711

Image 1: Hydrilla detection announced

2
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Image 2: How to identify invasive hydrilla
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About ERCA

The Essex Region Conservation Authority is a public sector organization established by the
Province of Ontario in 1973 and governed by local municipalities. For 50 years, it has delivered
programs and services that further the conservation, restoration, development and
management of natural resources in watersheds in the Windsor-Essex-Pelee Island region.

About the Invasive Species Centre

The Invasive Species Centre is a not-for-profit organization that mobilizes action against invasive
species that harm the environment, economy, and society in Canada and beyond. Visit our
website at www.invasivespeciescentre.ca to learn about invasive species, get information, take
training courses, register for events, sign up to receive news, and take action on invasive
species.

For more information please contact:

Danielle Breault Stuebing

Essex Region Conservation Authority
Director Communications and Outreach
dstuebing@erca.org

519-563-9679 (cell)

519-776-5209 ext.352
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Board of Directors BD20/24
From: Tim Byrne, CAO/Secretary-Treasurer

Date: Monday, August 26, 2024

Subject: 2025 Board Meeting Schedule

Strategic Action: All Actions

Recommendation: THAT the ERCA Board of Directors 2025 meeting schedule as outlined in Report
BD20/24 be approved.

Discussion

The Essex Region Conservation Authority meets seven to nine times annually. The Annual General
Meeting of the Authority is held in January. The May and October Board meetings are scheduled as
tentative (at the call of the Chair) depending on ERCA business or other matters that may require Board
discussion. The Executive Committee has tentative meeting dates (at the call of the Chair) in March, July
and August to ensure business of the Authority continues when consultation with the Board is required.

Other than as noted below, regular ERCA meetings are held on the second Thursday of the month but
for some exceptions in February and June 2023 (third Thursday of the month) to accommodate budget
and financial reporting and, to avoid a potential conflict with a historical prescheduled municipal
industry event in May, for a meeting held at the Call of the Chair.

Meetings will start at 6:00 p.m. and in-person meetings are held at the County of Essex Civic Centre in
Council Chambers. There are provisions in the Administrative By-laws that allow for meetings to be held
electronically in the event of an emergency. Until such time as the By-laws are amended and technical
supports in place to allow for electronic meetings, regular meetings will be held in person. Any open
public meetings held electronically will be broadcast live through ERCA's YouTube channel.

In keeping with the above, Administration is proposing the following meeting dates for 2025 Board of
Directors Meetings:

e January 23 — Annual General Meeting

e February 13

e April 10

e May 7 — (Wednesday) At the Call of the Chair
e June 19

e September 11

e October 9 — At the Call of the Chair
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Essex Region Conservation Authority Board of Directors Report BD20/24
2025 Board Meeting Schedule August 26, 2024

e November 13
e December 11

Executive Meetings are at the Call of the Chair and tentatively scheduled for the following dates:

e March 13
e July 10
e August 14

For reference, ERCA offices will be closed on the following Statutory Holidays and non-Statutory days:
e January 1 (New Years)

e February 17 (Family Day)

e April 18 (Good Friday)

e April 21 (Easter Monday)

e May 19 (Victoria Day)

e July 1 (Canada Day)

e August 4 (Civic Holiday)

e September 1 (Labour Day)

e October 13 (Thanksgiving)

e November 11 (Remembrance Day)

e December 24 (per Collective Agreement)
e December 25 (Christmas Day)

e December 26 (Boxing Day)

e December 31 (per Collective Agreement)

Approved By:

Z _

Tim Byrne
CAOQ/Secretary Treasurer

Attachments:
None

Page 2 of 2
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Board of Directors BD21/24
From: James Bryant, P.Eng., Director of Watershed Management Services

Date: Tuesday, September 3, 2024

Subject: Draft Watershed-Based Resource Management Strategy

Legislative Action: Conservation Authorities Act, R.S.0. 1990, c. C.27
Ontario Requlation 686/21: Mandatory Programs and Services

Recommendation:  THAT Report BD21/24 and the Draft Watershed-Based Resource Management
Strategy be received for Member's information.

Summary

e Watershed-Based Resource Management Strategy is required by legislation to be completed by
December 31, 2024, and must include public consultation.

e ERCA Administration has prepared a draft strategy and is available for public comment.

e The completed strategy is anticipated to be brought to the Board of Directors for approval during
the December 12, 2024, Board Meeting.

Discussion

Several past Board Reports outlined the numerous legislated actions that conservation authorities must
take by the end of December 31, 2024. One such requirement is the completion of a Watershed-Based
Resource Management Strategy (herein referred to as a “Watershed Strategy”), which is required as per
Section 21.1 of the Conservation Authorities Act and Section 12 of Ontario Regulation 686/21 Mandatory
Programs and Services.

ERCA Administration is currently preparing its Watershed Strategy to meet the provisions set out in the
CA Act and O. Reg. 686/21. A draft of ERCA’s Watershed Strategy is appended to this report. Necessary
components of the Watershed Strategy, as specified in the regulation, include the following:

1) Guiding principles and objectives that inform the design and delivery of ERCA’s programs and
services.

2) A summary of existing technical studies, monitoring programs and other information on the
natural resources that ERCA relies on to directly inform and support the delivery of programs
and services.

3) Areview of ERCA's programs and services to:
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Essex Region Conservation Authority Report BD21/24
Draft Watershed-Based Resource Management Strategy September 5, 2024

a) Determine if the programs and services comply with the regulations;

b) Identify and analyze issues and risks that limit the effectiveness of the delivery of these
programs and services; and

c) Identify actions to address the issues and mitigate risks identified by the review and
provide a cost estimate for the implementation of those actions.

4) A process for periodic review and updating of the Watershed Strategy that includes procedures
to ensure stakeholders and the public are consulted during the review and updating process.

The Watershed Strategy, which is required to be completed by December 31, 2024, will ultimately set
some guiding principles and objectives for the Authority, its Mandatory Program and Services (Category
1 Services), Municipal Services (Category 2 Services), and Other Programs and Services (Category 3
Services). The strategy will also assist ERCA with enhancing the delivery of its Mandatory Programs and
Services by assessing any challenges, identifying risks that impact service delivery, and providing
mitigative measures to ensure such challenges and risks are adequately addressed. Finally, this strategy
will help identify desirable future programs, services, and actions that will help ERCA meet its objectives
and long-term goals.

As outlined in the regulation, conservation authorities are required to ensure stakeholders and the
public are consulted during the preparation of the strategy “in a manner that the authority considers
advisable”. To satisfy this requirement, ERCA has made the draft strategy available on its website for a
period of not less than 30 days, beginning September 9™, 2024. Any stakeholder group or members of
the public may provide feedback to ERCA via email at watershedstrategy@erca.org.

ERCA's next steps to complete the Watershed Strategy are listed below.

Item No. Action Item Timeframe

1 Draft Watershed Strategy to be made available for a Sep 9, 2024 — Oct 9, 2024
period of not less than 30 days. (minimum)

2 Finalize "Program Effectiveness Review” and estimate Sep 16, 2024 — Nov 1, 2024
probable costs associated with mitigation measures.

3 Complete the Study/Report Inventory (Appendix 2) Sep 16, 2024 — Nov 1, 2024

4 Complete the Strategy, including graphics and AODA Nov 4, 2024 — Nov 29. 2024
requirements.

5 Report back to the Board of Directors with a final December 12, 2024
Watershed Strategy for approval.

Page 2 of 3
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Essex Region Conservation Authority Report BD21/24
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Approved By:

Tim Byrne
CAO/Secretary Treasurer

Attachments:
e Draft Watershed-Based Resource Management Strategy

Page 3 of 3
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Short Title: Watershed Strategy
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Essex Region ' . Draft — Watershed Strategy
Conservation Authority September 5, 2024

for life

Preface

This document is currently in DRAFT. Should there be any requirements related to the Accessibility
for Ontarians for Disabilities Act (AODA), please contact our office.

This Watershed Based Resource Management Strategy (“Watershed Strategy”) has been
prepared by the Essex Region Conservation Authority to meet the provisions set out under
Section 21.1 of the Conservation Authorities Act and Ontario Regulation 686/21 under this Act.
This Watershed Strategy was prepared using the Conservation Authorities Act and its
Regulations, the Conservation Ontario Guidance Document, ERCA resources, and draft content
from other conservation authorities. The considerable efforts by all of those across the province,
within Conservation Ontario and other conservation authorities, is appreciated and helped form
the foundation of ERCA'’s
strategy.

ERCA applies an Integrated
Watershed Management (IWM)
approach, which requires an
understanding of the
interactions between our
environment, the economy,

and society. At the core of 3geme ERCA
everything that ERCA does to Gaverrance

better understand, preserve,
and enhance our region, is
ERCA’s Board of Directors and
ERCA's five key service areas.
Through the Board's sound
governance and oversight,
along with Administration’s
effort in delivering the various
interconnected programs
within these service areas, ERCA continues to gain a better understanding of the watershed. It is
through this approach that ERCA will continue to protect the region’s resources, people and
property, and address the escalating environmental challenges the region faces now and will
face in the future. The Program Integration Model above demonstrates the linkages between
each of the various programs and services, both Mandatory and Non-Mandatory, which are all
crucial to achieving a healthy, sustainable future for residents across Windsor-Essex and Pelee
Island.
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Introduction

Purpose and Legislative Context

Essex Region Conservation Authority (ERCA) has prepared this Watershed-Based Resource
Management Strategy (herein referred to as the “Watershed Strategy”) to meet the provisions
set out under Section 21.1 of the Conservation Authorities Act (CA Act) and Ontario Regulation
686/21 Mandatory Programs and Services. Components of the Watershed Strategy specified in
Ontario Regulation 686/21 include:

1) Guiding principles and objectives that inform the design and delivery of ERCA's
programs and services.

2) A summary of existing technical studies, monitoring programs and other information on
the natural resources that ERCA relies on to directly inform and support the delivery of
programs and services.

3) Areview of ERCA’s programs and services to:
a) Determine if the programs and services comply with the Regulations;

b) Identify and analyze issues and risks that limit the effectiveness of the delivery of
these programs and services; and

c) ldentify actions to address the issues and mitigate risks identified by the review
and providing a cost estimate for the implementation of those actions.

4) A process for periodic review and updating of the Watershed Strategy that includes
procedures to ensure stakeholders and the public are consulted during the review and
updating process.

This Strategy sets out some guiding principles and objectives of the Authority, its Mandatory
Program and Services (Category 1 Services), Municipal Services (Category 2 Services), and Other
Programs and Services (Category 3 Services). The Strategy will assist ERCA with enhancing the
delivery of its Mandatory Programs and Services by assessing any challenges, identifying risks
that impact service delivery, and providing mitigative measures to ensure such challenges and
risks are adequately addressed. Finally, this strategy also identifies desirable future programs,
services, and actions that will help ERCA meet its objectives and long-term goals.

Background

In 2016, the ERCA Board of Directors approved the current Strategic Plan. This plan is a 10-year
plan (2016 to 2025) and provides the foundation for ERCA's direction as it relates to programs

and services based on a complex hierarchy of Strategic Directions, Strategic Actions, Goals and
Actions. This plan underwent extensive public consultation, where the feedback guided ERCA’s
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focus to creating a future of sustainability for the organization and the region for the
subsequent decade, ending in 2025.

On October 1, 2021, Ontario Regulation 687/21 under the Conservation Authorities Act came
into effect. This regulation outlined the steps that were to be taken by all conservation
authorities to develop an inventory of programs and services and to enter into agreements with
participating municipalities to fund non-mandatory programs through municipal contribution

agreements.

Shortly after the legislative changes occurred in October 2021, Ontario Regulation 686/21 was
enacted on January 1, 2022. This regulation prescribes the mandatory programs and services
that all conservations authorities must provide. All programs and services that a conservation
authority delivers must be categorized into one or more of three categories, as described below.

Category 1
CAA Section 21.1

Mandatory Programs and

Category 2
CAA Section 21.1.1

Municipal Programs and

Category 3
CAA Section 21.1.2

Other Programs and Services

Services

 Programs and services that
all CAs must provide within
their jurisdiction.

« Eligible for costs to be
apportioned to
participating municipalities
(levy) without an
agreement.

 Funded through municipal
levy, user fees, and/or
grants.

Services

 Programs and services that
a CA agrees to proivde on
behalf of a municipality.

« Eligible for costs to be
apportioned to
participating municipalities
if there is a Memorandum
of Understanding (MOU) or
other agreement.

 Funded through municipal
service & contribution
agreement, user fees,
and/or grants.

» Programs and services that

a CA determines are
advisable to futher the
purpose of the CA Act.

Eligible to be apportioned
wholly or partially to a
municpalitiy through a cost
apportionment agreement.

Funded thorugh municipal
service & contribution
agreement, user fees,
and/or grants.

Since the enactment of the above noted regulations, ERCA has completed the necessary

Inventory of Programs and Services and executed the necessary agreements for Category 2 and
3 programs and services.

Further to the categorization of programs and services and execution of necessary agreements,
and as required by Ontario Regulation 686/21, this Watershed Strategy includes a review of the
programs and services to help inform administration and the Board of Directors of any gaps or
risks in program or service delivery, actions to mitigate such gaps or risks, along with potential

costs associated with implementing such actions. This strategy also consolidates the latest
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scientific data and technical information as it relates to decision-making for natural hazard and
resource management programs and services.

About the Essex Region Conservation Authority (ERCA)

The Essex Region Conservation Authority is empowered through provincial legislation to further
the conservation, restoration, development and management of natural resources other than
gas, oil, coal and minerals. ERCA was created in 1973 as one of the last Conservation Authorities
in Ontario to work toward managing natural hazards and conservation issues.

Located at the tip of Southern Ontario, ERCA has jurisdiction in nine municipalities. These
include the City of Windsor, Township of Pelee and the seven municipalities in Essex County.
Nineteen representatives from these communities make up the ERCA Board of Directors, which
is responsible for making policy and budget decisions in accordance with the CA Act. ERCA's
three main watersheds include Lake St. Clair, the Detroit River, and Lake Erie, with 26
subwatersheds across mainland Essex County, as shown in Figure 1. Within this area, ERCA's
jurisdiction covers approximately 1,681 square kilometres of land and manages almost 1,800
hectares (roughly 4,400 acres) of natural lands to ensure long-term conservation of these
important lands and features.

“Chatham " Georglan ¥y
Bay e

Lake:
Huron

pake @ntario

== 4 e e
F r: ke L

ERCA BoD
42 of 139



.
Essex Region" )
Conservatlrgn Authority
the

for life

LAKE 5T CLAIR

WTNDSOR

i |
-------- et - K 4
Lak Es Hjo R[E
LAdSALL

TECUMSEH

........

DETAGIT

AMHBERSTEBU RG

ES55EX
KINGSMILLE
LEAMINGTON
,,,,,,
s -
2 N o)
4 %
......... -y
% e
e 5

PELEE

LAKE ERIE
10 Kllometers

B3 =
L-
mo

Figure 1: ERCA Jurisdictional Boundary, Member Municipalities, and Subwatersheds
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Watershed Characterization

ERCA, like all Conservation Authorities, is uniquely organized on a watershed basis. A watershed
is the area of land that drains to a river, creek or lake. Because we cross municipal boundaries, all
environmental decisions can be assessed based on their impact on the entire watershed.

In general, ERCA has jurisdiction over approximately 1,681 square kilometers of land in
southwestern Ontario, with the region comprised of the City of Windsor, most of Essex County,
the Township of Pelee (Pelee Island), and several smaller Great Lakes islands, all in the most
southern part of Canada. The region is an almost flat, low-lying clay plain with poorly defined
divides between watersheds and poor natural drainage. Areas of sandy soil and broken
topography are found in the Region’s south (primarily around the community of Harrow in the
Town of Essex), and southeast (primarily around the Municipality of Leamington). No single
major river system drains the Region. Rather, the area is drained by numerous small rivers,
streams, creeks. As a result, the Essex Region'’s drainage patterns is discretized into 26
subwatersheds. Figure 1 of this report provides a visual depiction of ERCA'’s jurisdictional
boundary and the 26 subwatersheds.

Watershed Challenges/Vulnerabilities

Riverine and Shoreline Flooding

Along most of the Essex Region’s watercourses and shorelines, periodic flooding is a natural
occurrence. While property damage and flooding can be reduced, flooding cannot be prevented
entirely. Roughly 10 percent of the Region’s land area is susceptible to flooding from a 1:100-
year flood, which has a 1 percent chance of occurrence in any given year. Compounding this
problem is the fact that most of the Region’s communities have historically been oriented to
waterfront areas. Today, thousands of homes and other structures are located in floodprone
areas, including roadways that could be rendered impassable during flood events.

Figure 2 below highlights the land areas susceptible to a 1:100-year flood event, both from
riverine or pluvial sources and shoreline flooding caused by the wind events over the Great
Lakes.
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The Essex Region has suffered extensive property damage and community disruption from
flooding throughout its development history. Significant flood events and record high lake level
periods are noted below. Flood events identified below caused either considerable property or
structure damage, community disruption, or both.

Major Flood Events (1973-Present)

Year Description of Area

The “St. Patrick’s Day Flood" occurred in March 1973 which was a severe northerly
wind event causing significant flooding along the south shore of Lake St. Clair. This

1973  was an abnormally long duration wind event combined with rain and snowmelt and
resulted in roughly 3,000 residents evacuating their homes and an estimated $5M in
damages.

Significant rainfall in the upper reaches of the Little River Watershed (Sandwich South
lands) leading to "Maximum Observed” flood levels for Section 28 regulatory
purposes. The area experienced roughly 30 mm of pre-wetting rainfall 24 hours
before the main storm brought roughly 80 mm. The saturated ground conditions
caused significant flooding throughout the agricultural lands upstream of the E.C.
Row expressway.

1981

Significant ice jamming on Canard River and Ruscom River leading to “Maximum
Observed” flood levels for Section 28 regulatory purposes. Impacts on the Canard
River were experienced upstream of E.T.R. railway bridge, up to Kelly Road to the

1985  north and 5™ Concession North/Disputed Road to the east. Impacts on the Ruscom
River were experienced along almost the entire channel starting at the VIA Rail
bridge near Lake St. Clair down to County Road 8 and down to Road 10 Kingsville in
Silver Creek.

1986  Record high Great Lakes water levels leading to shoreline flooding and erosion.

The “Harrow Flood” occurred July 19 and 20, 1989, which caused widespread
flooding across Harrow, Colchester, and Essex County due to an intense stationary

1989 thunderstorm centered over Colchester South. This storm brought roughly 450 mm
of rain within 30 hours and caused an estimated $13.8M in damages.
The "Easter Flood" or "Good Friday Flood” occurred just before Good Friday in April
1998 and was caused by strong sustained east and northeast winds over both Lake
1998 Erie and Lake St. Clair. The event caused flooding in several areas across Windsor-

Essex with 3 main damage centres: East Riverside and Riverside Drive in the City of
Windsor, the Road 1 Dike protecting farmland in the Municipality of Leamington, and
the north and east shorelines of Pelee Island which needed $0.5 to $1.0M in repairs.
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2016

2017

2018-
2021

2023

The “September 2016 Storm” brought between 80 mm within a 24-hour period
(recorded at the Windsor Airport) and 190 mm with the most impacted area being
the Town of Tecumseh. Both Windsor and Tecumseh declared states of emergency
with abandoned cars across the urban landscape with many flooded and impassable
streets.

The "August 2017 Storm” was a storm that lasted about 48 hours and brought rainfall
amounts ranging from 100 mm on the outer edges of the storm up to 285 mm in the
storm’s centre, over the headwaters of the Turkey Creek Watershed. A circular area,
fully urbanized, ranging from 4 to 6.5 km in diameter experienced rainfall amounts
ranging from 200 to well over 250mm. This resulted in over 2,700 flood-related calls
to Windsor's 311 line with over $173M in insurance payouts for basement flooding
claims.

New record high lake levels. Several flood events along the Lake Erie shoreline
occurred that were caused by a combination of high lake levels and strong winds.
This impacted low lying areas along the shoreline across all of Windsor and Essex
County. Many properties were impacted by waves, debris, flowing and standing
floodwater, with some roadways washed out during significant east and northeast
winds.

“The August 2023 Storm" lasted for roughly 37 hours over August 23" to 25", and
brought rainfall amounts of 100 mm up to 220 mm across the southern half of Essex
County. The most impacted areas on the mainland included the communities of
Harrow and Colchester, both in the Town of Essex, and the Town of Kingsville. Pelee
Island received roughly 200 to 240 mm of rainfall with significant impacts to their
pumping systems. Lengthy stretches of roadway were closed across Essex and
Kingsville with many homes flooded. The Insurance Bureau of Canada reported over
$110M in losses. Ontario activated the Disaster Recovery Assistance Program for
Essex, Amherstburg, and select areas of Kingsville and Lakeshore.

Flooding has cause-and-effect relationships with several other resource management issues.
Floods contribute to shoreline erosion, stream and ditch bank erosion, and field erosion. In turn,
eroded materials lead to impaired water quality in the Region’s inland watercourses and in the
Great Lakes. The continued decline in water quality results in decreased or deteriorated outdoor
recreation opportunities and fish and wildlife habitat.

Erosion (Rivers, Creeks, Streams, and Soil)

The Essex Region has an extensive artificial land drainage system that is susceptible to bank
erosion. Poor design features such as excessively steep banks and improperly placed tile
drainage outlets, together with a lack of bank vegetation and structural erosion control
measures are major contributing factors to stream and ditch bank erosion. Depending on
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channel velocities, eroded materials from fields and from streams and ditch banks may settle on
stream beds or may be transported into the Great Lakes. In either event, channel capacity is
slowly reduced through sedimentation of eroded material and water quality is reduced along
with wildlife habitat and recreational activities that depend on clean water.

Soil or surface erosion is a natural process which wears away land through the actions of wind,
water, ice and gravity. While soil erosion occurs in urban and rural areas, for example, lands
being cleared for new development, soil erosion problems are most severe in agricultural areas.
In the Essex Region, more than three quarters of the total land area is used for agriculture. To
promote agriculture, the natural forest cover was removed and extensive tile drainage and
artificial surface drainage was installed, such as farm tiles, ditches, and municipal drains under
the Drainage Act. Early farming practices in the area included a mix of livestock and cash crop;
however, over the decades, significant transitions have occurred in farming practices. Firstly,
livestock was largely replaced by cash crops such as corn, wheat, and soybeans. More recently,
farming has been industrialized through extensive greenhouse operations throughout the
municipalities of Leamington and Kingsville. Such large greenhouses may reduce surface soil
erosion as the land is covered with buildings, but these operations are significant contributors to
in-stream erosion due to prolonged release of runoff from large stormwater management
facilities. It is also well known that such greenhouses are significant contributors to nutrient
loads within receiving watercourses and by extension, the Great Lake system.

Erosion Control (Shoreline)

Shoreline or coastal erosion is primarily driven by natural causes including high lake levels, wave
action, and lake currents. In addition to this, development activities along shorelines can also
contribute to this type of erosion. In general, the erosion can be combined with flooding of low-
lying shoreline reaches, downcutting or lakebed deepening, and slope failure in the bluff areas
of Essex County along the Lake Erie shoreline. As the shoreline is almost entirely urbanized or
developed in some fashion, there is a greater likelihood of property damage caused by erosion
than if these lands were undeveloped.

Water Quality

Water quality in the Essex Region’s watercourses has been considered seriously degraded since
before ERCA’s inception in 1973. At that time, Turkey Creek in the Windsor/Sandwich West area
had one of the worst water quality ratings in all of Ontario. Today, the worst water quality in
Ontario/Canada can still be found in Essex County in Sturgeon Creek in the Municipality of
Leamington. The degraded water quality can be attributed to both point and non-point source
pollution.

Non-point source water pollution and erosion are closely related as the Essex Region has large
land masses used for agricultural purposes with erodible finely-texture clay soils. Currently, the
rapid expansion of industrial farming practices through large-scale greenhouse facilities has
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caused a significant strain on water quality with nutrient loadings in some Essex County water
courses at levels [X] times higher than the provincial average.

When water quality becomes degraded, other natural resources are adversely affected.
Stormwater or spring runoff carrying abrasive sediments erodes stream banks and adds to the
total sediment load. Excessive sediment reduces a stream’s oxygen content, often killing aquatic
life. Where excessive nutrients like nitrogen and phosphorous are present, unwanted weeds and
algae growth ensues. Sediment disposition in watercourse reduces their stormwater carrying
capacity and increases the likelihood of property damage from flooding. Bacterial and toxic
pollutants also destroy aquatic life and may create public health hazards. Conversely, when
water quality is improved, fish and wildlife habitat is improved and additional outdoor recreation
opportunities, such as swimming and boating are enhanced or created. Finally, cleaner source
water ultimately leads to cleaner drinking water.

Biological Resources, Natural Areas and Features

The Essex Region’s biological resources were significantly depleted by past activities including
fur trade, lumbering, agriculture, and urban development. Urbanization and deforestation have
continued since 1973, despite ERCA’s best efforts. Nonetheless, the Essex Region has grown
from 3 percent land area covered by forest and scrubland to roughly 8.5 percent due to ERCA
programing and public participation.

Deterioration of the Region'’s biological resources has negative implications for other resource
management concerns. Forest and wetland removal has increased the extent and severity of
flooding within the Region. Loss of tree cover contributes to high rates of field erosion, ditch
and ditch bank erosion. Eroded materials contribute to degradation of water quality and
deterioration of fish and wildlife habitat.

Outdoor recreation is also affected by the depletion of biological resources. The demand for
waterfowl hunting greatly exceeds the supply of opportunities. A large deficit exists in the
availability of such activities and nature viewing opportunities, which are directly related to the
loss or deterioration of biological habitat.
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Guiding Principles and Objectives

ERCA Strategic Plan

ERCA'’s Strategic Plan supports the Authority’s responsibility in helping our region and
communities to ensure that the places where we live in have clean water and landscapes, are
protected from natural hazards like flooding and erosion, and support healthy living through
recreation and conservation. Through the Strategic Plan, ERCA’s Vision and Mission are as
follows:

Vision Mission

The Essex Region is a
sustainable, resilient, and vibrant
place with healthy and thriving
watersheds, Great Lakes and a
green culture.

Improving our environment to
enrich our lives.

In addition to ERCA's Vision and Mission statements, ERCA’s current Strategic Plan identified five
high level Strategic Actions which are summarized below. More detail can be found in the
Strategic Plan.

The Great Lakes | Our landscapes Our urban ERCA is 2

sustainable,
resilient, and
valued agency.

The climate will are our most and habitats areas will
continue to

change.

significant are among the continue to
natural most signficant grow and
resource. in Canada. expand.
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Supporting the above noted Strategic Actions, there are fifteen Goals and further sub-actions
that guide the implementation of the Strategic Plan. Further to Strategic Plan hierarchy of
Strategic Directives, Strategic Actions, Goals, and Actions, this Watershed Strategy provides new
Guiding Principles and Objectives that inform the design and delivery of programs and services.

Guiding Principles

Guiding principles establish the fundamental approach that drives the decision-making of the
Conservation Authority. These newly established guiding principles have been developed to
meet the requirements of Ontario Regulation 686/21 and provide the context for the objectives
outlined in this Strategy.

GUIDING PRINCIPLES

The conservation, restoration, development, and management of natural resources
is best implemented on a watershed basis.

The health and safety of watershed residents is a primary consideration for all
development.

Everyone deserves safe drinking water.

The management of water and other natural resources is a shared responsibility
among conservation authorities, municipalities, government agencies, and other
stakeholders.

Resource management decisions should take into consideration a broad range of
community uses, needs, and values, including ecosystem needs.

Engagement and collaboration lead to better and stronger ideas, actions, and
outcomes.

Water and other natural resources are vital natural assets; they buffer the impacts of
climate change, mitigate natural hazards, filter contaminants, assimilate waste,
sustain biodiversity, and provide green spaces for recreation, among other
community benefits.

Natural greenspaces are critical to the community, providing environmental,
economic, social, mental, and physical health benefits.

Community education leads to environmental stewardship with active participation
in conservation efforts to protect land and water resources.

© 0 © 6606 000COO®
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Objectives

The objectives listed below were developed to meet the requirements of Ontario Regulation
686/21 and to further guide ERCA beyond the Strategic Plan in support of all programs and
services.

OBJECTIVES

7
)

To avoid, reduce, or mitigate potential risk to public health or safety or of property
damage from flooding and other natural hazards and the impacts of climate
change.

To mitigate potential risk to drinking water sources and ensure a sustainable and
clean water supply for the entire watershed community and ecosystems.

To identify and understand key resource issues and the primary stressors that cause
them.

To assign greater priority to the implementation of solutions which address a range
of interrelated resource management concerns and have the greatest cost-benefit.

To characterize groundwater and surface water resource systems and other natural
resources, which regulate natural hazard processes and support the hydrological
and ecological integrity of the watershed.

To identify the causes of and potential solutions for addressing key issues.

To protect and maintain ERCA owned lands for public safety, natural heritage
protection, outdoor recreation, and socio-economic health.

To research and identify potential solutions for addressing key resource issues,
advocating for government funding and policies to address these issues, and
adapting/developing programs and services as required.

To educate and engage the watershed community to promote awareness of natural
hazards and watershed health, and to encourage the protection and restoration of
land and water resources through stewardship action.

13
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Program and Service Areas

The Conservation Authorities Act identifies three types of services that can be delivered by
conservation authorities; these include Mandatory Programs and Services (S. 21.1), Municipal
Programs and Services (S. 21.1.1), and Other Programs and Services (S. 21.1.2). Further to the Act,
Ontario Regulation 687/21: Transition Plans and Agreements for Programs and Services under
Section 21.1.2 of the Act required all conservation authorities to develop Transition Plans and an
Inventory of Programs and Services. Additionally, Ontario Regulation 687/21 also introduced the
categorization of all programs and services into Categories 1, 2, and 3. More details are provided
below with respect to the relationship between the type of category, the program and service
areas, and the relevant section of the CA Act.

Mandatory Section 21.1 of CA Act:
Programs Programs and Services
1 & Services that a CA must deliver.

Category

Section 21.1.1 of CA Act:
Programs and Services that a
CA can deliver under an
agreement with municipalities.

Municipal
Programs
& Services

Other Section 21.1.2 CA Act:
Programs and Services that a
CA can deliver subject to
applicable agreements.

Catego
aitid Programs

3 & Services

ERCA's Programs and Services have been reviewed, modified, and categorized to ensure
conformity with the CA Act and regulations. ERCA developed its Inventory of Programs and
Services, which was shared with municipal watershed partners and the Province for input
throughout the Transition Period. It should be noted that, while the programs and services that
are considered Category 1 are required by legislation, Category 2 and 3 programs and services
are essential to Category 1 program areas. For example, watershed monitoring and public
education are both integral to science-based watershed knowledge and decision-making
processes. The final Inventory of Programs and Services is included with this Strategy in
Appendix A, which includes comprehensive details with respect to categorization of programs
and service areas, relevant rationale, and sources of funding. In general, the Inventory describes
the program areas as follows:
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A Natural Hazards Management A)‘ Conservation Lands

—— Management
Drinking Water Source Core Watershed-Based Resource
-'R‘ Protection & Management Programs

—] Outreach / Education / Other

1= ProGeans m General / Corporate Services

Note that the implementation of the program areas listed above are delivered through several
departments within the Authority, as many initiatives require coordinated, multi-faceted
approaches. In general, ERCA delivers its programs and services through the following program
areas, with corporate (general) services, supporting all programs:

e Watershed Management Services

e Conservation Services

e Source Water Protection and Watershed Research
¢ Communications and Outreach Services

Program and Service Compliance Review

The suite of programs and services that are offered by ERCA are categorized in accordance with
the regulations made under Section 40(1)(b) of the Conservation Authorities Act. More
specifically, categorizations of programs and services, related agreements, and sources of
funding are all compliant with applicable regulations and by extension, Clause 40(1)(b) of the
Act.

Program and Service Effectiveness Review (Risk Review)

ERCA strives to deliver efficient, effective, and quality programs and services. Notwithstanding
this, emerging environmental issues, legislative changes to roles and responsibilities, staffing
and financial constraints can impact the Authority’s delivery of programs and services, and
therefore risks related to program delivery should be analyzed. Consistent with Ontario
Regulation 686/21, all programs and services that are provided under Section 21.1 of the CA Act
were evaluated to determine any issues and risks that may limit the effectiveness their delivery.
Following the general description of each program area below, related risks, issues, and
challenges are denoted with an R# and described in table format along with associated
mitigation measures, which are denoted with an M#.
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Watershed Management Services (WMS)

Watershed Management Services are mandatory services and ensures that development in the
region progresses in a sustainable manner and directed away from natural hazards, while
protecting existing development, water resources, and natural features that contribute to flood
and erosion attenuation. In general, WMS is delivered through four programs:

e Development Services (mandatory service)

e Watershed/Water Resources Engineering (mandatory service)

e Flood Management/Flood Forecasting and Warning (mandatory service)
e Watershed Planning (mandatory service)

The priority of these programs is to reduce the risk to life, property, and social disruption
resulting from natural hazards.

Development Services

ERCA administers Section 28 of the Conservation Authorities Act by implementing Ontario
Regulation 41/24: Prohibited Activities, Exemptions and Permit, enacted on April 1, 2024. Through
this program, ERCA regulates development within hazardous lands through a permitting and
development review process, to protect people and property from naturally occurring processes
associated with flooding, erosion, unstable soils, dynamic beaches, or unstable slopes.

Watershed/Water Resources Engineering

The delivery of watershed/water resources engineering supports the management of flood and
erosion risk through flood plain management studies (hazard mapping) and related technical
studies, inspection of and planning for water and erosion control infrastructure, stormwater
management, and water resources engineering input and advice to external stakeholders.

Flood Management / Flood Forecasting and Warning

ERCA maintains a “firehall model” for Flood Forecasting and Warning, which provides advanced
warning of potential riverine and/or shoreline flooding. The Authority is integrated into the five
pillars of Emergency Management: prevention, mitigation, preparedness, response, and
recovery.

Watershed Planning

A 'planning-first’ approach to natural hazards protection is implemented through the review of
Planning Act applications that are circulated by the region’s municipalities. WMS reviews such
planning applications to ensure consistency with Provincial Policy Statement and local natural
hazard development policies. The ‘planning-first’ approach ensures that necessary Planning
approvals are secured in advance of consideration of Section 28 approvals under the CA Act.

WMS Risks and Potential Mitigation Measures
Costs associated with mitigation measures are estimated to be [TBD].
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Risk/Issue

Frequency and severity of unlawful
Section 28 activities has been
increasing, creating a strain on
resources. Legal Fees are not
recovered through fines or the court
system, but rather general rate
payers.

Self-generated revenue is volatile,
and often correlates with general
economic conditions, such as
interest rates and unemployment
making it challenging to predict.

Frozen Fee Schedule for two years by
Minister's Directive has reduced fee
for service revenue. Continuation of
such a Directive threatens the "user

pay principle".

Administration of S.28 permitting
and plan review lack available
resources to ensure legislated and
desired service delivery targets are
satisfied.

Hazard mapping for the inland
tributaries is out of date, impacting
hazard related decision-making.

M3
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Potential Mitigation

Engage Conservation Ontario and
the Province to review the possibility
of fines being directed to affected
CAs/Municipalities. Alternatively,
additional funding is required to
support legal action. ERCA will
continue to maintain a legal reserve
to fund unbudgeted legal expenses.

Plan and budget for more reliable
funding sources, including annual
fee-for-service projects to help
stabilize revenue.

Continue to maintain the revenue
stabilization reserve with a sub-
reserve for WMS to address short-
term declines in revenues.

Review fees in anticipation that the
Minister's Directive expires. An
extension of the Minister's Directive
will impact levy.

Modernize and maintain up-to-date
tools and review staffing capacity
against expected service delivery
targets.

Continue to migrate to PIMS 2.0 and
enhance self-serve functionality, to
reduce administrative burden on
staff.

Engage with municipal and third
parties to establish adequate
funding to leverage grant
opportunities. Consider
implementing special levies to
ensure mapping updates progress
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Baseline information on
subwatersheds is insufficient to
inform watershed plans, Master
Plans, hazard modelling, and flood
forecasting.

Rising costs of maintenance to flood
and erosion control infrastructure
and shortages of qualified staff, have
limited the capacities of ERCA and
the region’s municipalities, to
formulate a coordinated response to
inspection, maintenance and repairs
of this infrastructure.

Not all development services users
understand development review
processes and the connectivity with
other municipal processes (e.g.
Planning Act applications vs. S.28
Applications and their relation to
municipal processes). This creates
real and perceived delays and other
challenges.

Natural Heritage Systems, which
have a positive impact on natural
hazards management through flood
attenuation and reduction in
sedimentation, are no longer
protected through CA review
comments as new provisions of the
CA Act. The slow removal of natural
heritage systems will have a negative
impact on floodplains and hazard
lands.

M9

™
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when no external funding is
available.

Expand climate station network and
introduce flow monitoring and
gauge station network. Partner with
other departments to share
resources to achieve shared benefits
(e.g. partner with SWP on flow
monitoring stations that collect
water level and water quality data for
shared benefits)

Discuss annual investment, special
benefitting levy, or reserves with
applicable municipalities and explore
more grant opportunities, such as
WECI.

Develop education/outreach
campaign, factsheets, and process
flowcharts for public consumption.

Bolster ERCA's study of
subwatersheds to improve
understanding of potential impacts
associated with natural heritage
degradation. Impacts could be seen
in both water quantity and quality.

18



Essex Region_’ ] Draft — Watershed Strategy
Conseiyvation Authority September 5, 2024

Conservation Services

ERCA's Conservation Services programs protect, restore, and manage natural heritage areas and
systems within ERCA's watershed. This is accomplished through a system of land conservation
through strategic and leveraged investment in land securement, and by identifying and
implementing priority restoration projects. All Conservation Areas within the ERCA watershed
are impacted on by natural hazards. Fundamental to the management of sites is the access to
hazard areas for flood observation, and in the case of trails, physical access to reaches that
would otherwise be inaccessible. In general, Conservation Services is delivered through the
following programs:

e Conservation Land Management (mandatory service)

e Public Conservation Areas supporting passive recreation (mandatory service)
e Tree Planting & Restoration on ERCA-Owned Lands (mandatory service)

e Tree Planting and Habitat Restoration on other lands (non-mandatory service)
e Capital Projects (mandatory and non-mandatory service)

e Land Securement & Acquisition (non-mandatory service)

e Management of Holiday Beach Conservation Area (non-mandatory service)

Conservation Lands Management & Public Conservation Areas

Land management activities support the management of biological resources within the region,
in line with the most current Conservation Authorities Act. Currently, ERCA owns or manages 18
publicly accessible properties totalling more than 1,800 hectares (roughly 4,400 acres) of land,
and nearly 100 kilometres of trail. These areas help people lead healthy lifestyles by providing
places to be active while connecting with nature. These areas also contribute to the local
economy as tourist attractions, which continue to attract visitors to our region to experience
birding, hiking, cycling and swimming.

Tree Planting & Restoration on ERCA-Owned Lands

Restoration and management of properties owned or controlled by ERCA are considered core
responsibilities and categorized as mandatory activities, included in conservation of lands.
ERCA has undertaken restoration such as tree planting, wetland creation and restoration,
shoreline protection, prairie restoration and forest management on its properties for over 40
years. Additional details can be found in the Conservation Land Management Strategy, under a
separate cover.

Tree Planting & Restoration on Other Lands

The natural resources of the Essex Region are significantly depleted as demonstrated in the
Essex Region Natural Heritage Systems Strategy. To facilitate a sustainable natural heritage
system, working with private land stewards is required. ERCA'’s private lands restoration efforts
are funded by third party sources, including government, non-governmental organizations
(NGOs), and through Category 3 non-mandatory municipal cost-apportioning agreements with
all participating municipalities.

19
ERCA BoD
58 of 139



Essex Region_’ ] Draft — Watershed Strategy
Conservatl?n Authority September 5, 2024

e for life

Capital Projects

Capital projects include various construction projects, which can be most often categorized as
mandatory, such as bridge and culvert replacement, trail, roadway, and parking area
rehabilitation and expansions, signage, and building upgrades. Other non-mandatory capital
projects are managed through this program, such as the John R. Park building upgrades. A
significant portion of the works included in capital projects is supported by grants when
possible.

Land Securement & Acquisition

ERCA works towards the strategic purchase of lands that have the highest importance as per the
most current Land Securement Strategy. The land acquisition objectives are more clearly defined
in ERCA’s Conservation Land Management Strategy, under a separate cover.

Management of Holiday Beach Conservation Area

The Province of Ontario with the Ministry of Natural Resources and Forestry as its representative,
is the legal owner of Holiday Beach Conservation Area, but the site is operated by the Authority
via a thirty-year management agreement with the Province, which expires in the year 2031. The
operational costs associated with this site are covered by user fees related to seasonal camping,
hunting and cottage rentals; however, revenue generation is not sufficient to fund future capital
replacement and major renovation costs. ERCA is not contractually or legislatively obligated to
replace infrastructure. Recent trail and amenities improvements have been funded through
government grants and contributions from the Essex Region Conservation Foundation (ERCF).

Conservation Services Risks and Potential Mitigation Measures
Costs associated with mitigation measures are estimated to be between [TBD].

Risk/Issue Potential Mitigation

R1 M1 .

Dated or absent property Update Conservation Area
04 management plans. ‘ l" ' Management Plans
R2 M2 Update the 2010 Asset

Costly maintenance and repairs to Management Plan. Strategically
tet infrastructure I|I reduce built infrastructure, if

appropriate.

R3 Design of sustainable infrastructure

that withstands/accounts for

a lake elevation events
extreme weather

YY

M3
Management of extreme weather or T
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R4  Lack of grant funding to implement M4 Engage municipalities to assist with
non mandatory programs and ? additional funding or reduce the
‘¢ services scope of programs and services.

Consider implementing an invasive

R5  Unforseen biological threats such as M5  species remediation reserve and
new invasive species establish in ? build a network of partnerships to
44 Conservation Areas assist with unforseen biological
issues.

Analyze, review, and update roles,
R6 responsibilities, job descriptions,

skills, experience and credentials, to . .
<0y competently undertake required T compensation grids, and related
006 P y 9 policies, to enhance the retention of

maintenance. e
qualified staff.

Limited staff capacity with approriate M6

Source Water Protection & Watershed Research

Watershed Research endeavors to improve the health of local watercourses through agricultural
Best Management Practices (BMPs), monitoring at the watershed and collection of landscape
information through Geographic Information Services (GIS). Enhanced water quality monitoring
is undertaken only when external sources of funding are available. Strengthened relationships
with academic and government scientists and active participation in several ongoing research
programs allows solutions to be developed that are best suited to the region’s unique
ecosystem. Additionally, local sources of drinking water are protected through the
implementation of policies in the Source Protection Plan and its amendments. In general,
Watershed Research is delivered through the following programs:

e Source Water Protection (mandatory service)
e Watershed Science and Water Quality (mandatory and non-mandatory service)

Drinking Water Source Protection

Administered under the Clean Water Act, the watershed-based mandatory Source Protection
Program is the first step in a multi-barrier approach to protect drinking water. It complements
municipal water treatment and supports sound land use planning decisions. ERCA, and other
conservation authorities, have designated responsibilities under the Clean Water Act to work
closely with stakeholders to ensure that sources of municipal drinking water are safe and
abundant. ERCA'’s Risk Management Services, a non-mandatory Category 2 fee-for service
municipal program, implements a specific subset of policies on behalf of municipalities.

Watershed Science and Water Quality

As noted earlier in this report, our region’s water quality is significantly degraded and has some
of the worst water quality scores in Ontario. Healthy rivers, headwaters, and species in our
watershed are key elements of a sustainable and healthy environment that we all rely on for our
sources of drinking water, our economy and for recreation. The ability to track and report on
changes to these indicators of healthy watersheds and share that knowledge helps assess and
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understand current health and emerging trends as a basis for setting environmental
management priorities, identify research gaps to work with academic and other research
partners to address, and manage, protect or enhance watershed resources. ERCA undertakes its
watershed science programs through partnerships with the Provincial Water Quality Monitoring
Network (PWQMN), and the Provincial Groundwater Monitoring Network (PGMN), both of
which are mandatory programs in the CA Act. Additionally, ERCA works in partnership with
Provincial and Federal programs and with universities, including the Great Lakes Institute for
Environmental Research (GLIER), at the University of Windsor to bolster the existing mandatory
program. This information is analysed and presented to the public every 5 years in ERCA's
Watershed Report Card, which grades watersheds from A (Excellent) to F (Very Poor) in four
categories: Surface Water Quality, Groundwater Quality, Forest Conditions, and Restoration

Efforts.

Watershed Research Risks and Potential Mitigation Measures
Costs associated with mitigation measures are estimated to be between [TBD].

R2

YY

R3

Risk/Issue

Limited municipal capacity and high
staff turnover affects implementation
of the Source Protection Plan.

Provision of Part IV services (Risk
Management Services) is built on a
model of shared costs for all
municipalities with a renewed
agreement every three years. Also,
the historical funding model has
provided for cost recovery only,
based on actual time & materials,
rather than consideration of a more
sustainable funding model

Dated watershed characterization
information hinders ability to refine
source protection policies as
required to protect sources of
drinking water.

M1

*
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Potential Mitigation

Provide annual training for municipal
staff. Maintain ongoing
communication with and provide
support to municipal staff.

Ensure agreement is negotiated and
renewed in a timely manner.
Consider four-year agreements to
coincide with terms of municipal
councils.

Ensure full program cost recovery as
well as base-level/minimum funding
support to enhance ongoing

program delivery and sustainability.

Create a method by which drainage
features can be updated at least
annually using up to date municipal
drain information and detailed GIS
products (e.g. DEM, large scale
hydrology).
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Extensive highly vulnerable aquifers
and significant groundwater
recharge areas but no ability to
apply source protection outside of
municipal residential surface water
intake protection zones.

Limited internal staff capacity can
cause delays in delivery of some
source water activities.

Available resources to respond to
emerging concerns (e.g. pesticides,
PFAS).

Ongoing financial support for
watershed monitoring (e.g. PWQMN,
PGMN, special projects).

Ongoing financial and administrative
support for stewardship and
outreach programs targeting the
implementation of Best
Management Practices to improve
water quality.

Retention of highly qualified
personnel is difficult to achieve due
to classification of most research-
related programs as non-mandatory,
resulting in an over reliance on term-
limited government project grants.
The mandatory Drinking Water
Source Protection program does not
require full-time positions and ERCA
must rely on the third-party/gov't
funded term-limited projects to fund
a full-time position(s).

M9
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Explore the use of the MECP's Best
Practices for private wells. Ensure
proponents with projects that could
impact groundwater are aware of
these sensitive areas.

Increase capacity to include support
staff. Refer to M9 for other
mitigation strategies.

Continue to seek out partnerships
and apply for grants.

Continue to seek out partnerships
and apply for grants to maintain and
enhance monitoring programs.

Continue to seek out partnerships
and apply for grants. Cross-promote
provincial and federal incentive
programs locally. Provide ongoing
education to landowners and
additionally, to municipal
stakeholders and decision-makers,
on the importance of BMPs in
improving downstream water
quality.

Include the water quality program in
the ERCF's Partners in Sustainability

campaign and actively promote the

WQ research program to corporate

donors.

Continue to lobby the provincial
government through Conservation
Ontario, for a re-classification of
water quality programs which
support the DWSP program, to
mandatory programs.
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Include a higher level of financial
support in the next iteration of
Category 3 municipal cost
apportionment agreements, to
support a .5 FTE water quality
specialist position, on an ongoing
basis , which could be matched by
funding from the ERCF.

Communications & Outreach Services

Communications and Outreach Services support all business units of the Authority. This includes
supporting flood messaging, disseminating natural hazard information, engaging landowners in
conservation practices and climate action, educating students of all ages about environmental
sustainability, promotion of and engagement in tree planting and restoration, connecting
people to nature through a variety of programs and events, identifying the value of natural
connections to our health, and communicating broadly with stakeholder groups and watershed
residents.

Communications efforts also support revenue-generating activities for conservation areas and
other programs. Providing stewardship and educational opportunities to residents living within
our watersheds is important and critical to conservation success across the region. Providing
hands on opportunities for people to connect with nature and take action for the environment
will raise awareness about broader local environmental needs, including but not limited to
expanding natural areas coverage and protecting mature forests. In general, Communications &
Outreach Services is delivered through the following programs:

e Communications (mandatory service)

e Outdoor Education (non-mandatory service)

e Outreach & Engagement (non-mandatory)

e JRPH Museum Operations & Programming (non-mandatory)

Communications

Corporate communication is included as a mandatory service as it supports the communication
needs of the Authority’s mandatory functions, including critical flood messaging, to various
audiences across multiple platforms. This includes annual reporting, stakeholder relations,
engagement through traditional and social media, media relations and other communications
priorities.

Outdoor Education

ERCA’s Outdoor Education programs provide experiential environmental programs and services
for kindergarten to grade 12 students and teachers, meeting the objectives of the provincial
curriculum. While outdoor education is identified as non-mandatory, significant fundraising
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through the ERCF has significantly reduced the reliance on cost apportionment, to continue to
deliver these vital conservation education programs.

Outreach & Engagement

ERCA provides opportunities for the region’s communities to engage in environmental
restoration activities such as tree planting events on private, municipal, and on ERCA-owned
lands. Grants and funding opportunities are continuously explored to support this non-
mandatory yet vital program.

JRPH Museum Operations & Programming

While passive recreation and related maintenance costs, for conservation areas, are eligible
within the mandatory cost apportionment category, the operation and preservation of the John
R. Park Homestead (JRPH) Museum and other heritage buildings are identified as non-
mandatory services. The property was transferred from the Province of Ontario to ERCA in 2008;
however, the transfer contained several restrictive covenants and obligations, including that it be
operated in accordance with the Community Museum Standards, as defined in the Ontario
Heritage Act.

Communications & Outreach Services Risks and Potential Mitigation Measures
Costs associated with mitigation measures are estimated to be between [TBD].

Risk/Issue Potential Mitigation

Capacity for responding to
communications’ demands, related
to informing and educating . . .
. Seek innovative ways to increase
R1  stakeholders and communities, is M1 : : .
. . capacity and continue to improve
dl challenging due to staff capacity and L . L
— . : : efficiencies in meeting organizational
¢ budget constraints (including I
o . . communications needs.
limitations associated with
mandatory vs non-mandatory
programing).

Continue to communicate with
watershed stakeholders through a
Lack of comprehensive variety of channels to build
understanding of ERCA mandatory knowledge and awareness of ERCA's
and non-mandatory programs and programs and their importance to
< services, is often a barrier to T\ this region’s environmental
obtaining financial support and sustainability.

collaboration with partners. Utilize and capitalize on the

membership of ERCA’s two
appointed ERCF board members to
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Busing can be cost prohibitive for
students to partake in experiential
education programs at conservation
areas. Bussing availability and
providers are limited.

Ability to maximize operations and
generate revenue at the JRPH is
limited by staff capacity and budget
constraints (including limitations
associated with mandatory vs non-
mandatory programing).

Technology updates are required for
digitization of collections
records/collections management at
the JRPH to allow public access in a
virtual format, which will be required
to stay current with provincial
standards.

Poorly maintained and deteriorating
heritage buildings at the JRPH limits
potential operations and strains
budget.
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promote and champion ERCA's
funding needs for non-mandatory
programs.

Continue to innovate experiential
programs like Nature Near You,
delivered at schools that cannot
afford bussing. Engage the Essex
Region Conservation Foundation in
seeking support for bussing cost
offsets to remove barriers to
participation.

Continue to seek partnerships and
apply for grants.

Replace part-time casual staff
capacity with one permanent role to
facilitate continuity, accountability,
and meet program and operational
requirements, in accordance with the
Standards for Community Museum
Operations in Ontario.

Develop a digitization strategy;
pursue grant opportunities to
support investment in specialized
software and required hardware to
digitization collections.

Update and account for ongoing
repairs to heritage assets to be
preserved in perpetuity, and other
non-heritage assets through a site-
specific Asset Management Plan and
regular asset condition reporting.

Engage the ERCF in support of
ongoing museum operations, in
addition to periodic capital
campaigns.
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Consider engaging architectural and
structural engineering consultants
every ten years, to assess condition
of heritage assets and to update the
JRPH AMP.

On-the-ground stewardship
activities such as tree planting and

R7  Watershed cleanups are funded M7 seek Ionger term funglmg partners
and multi-year donations through
through year-to-year grant

S he ERCF nsure continuity of
a programs and individual and the ERC tpe sure continuity o
. . . stewardship and outreach
corporate donations, rendering this .
. programming.
important Category 3 program at
risk.

Public Consultation

Following the release of the draft Watershed Strategy on September 12, 2024, the document
was made available on ERCA's website for a period of 30 days with the public encouraged to
provide comments by email at watershedstrategy@erca.org.

Periodic Review

This Strategy should be reviewed every four (4) years to stay current with evolving political and
socio-economic matters and to address emerging watershed challenges and environmental
issues. An annual review of this document by Administration will facilitate a comprehensive
review every four years and will also help inform annual departmental workplans and budgets.

Stakeholders and the public should be consulted during the four-year review cycle, in a manner
that aligns with the degree of revisions and meets applicable regulatory requirements.

Resources

Appendix B includes an inventory of studies that are necessary and relevant to the
implementation of ERCA’s mandatory programs and services and to the development of ERCA'’s
Watershed Strategy.

Appendices

Appendix A - Inventory of Programs and Services
[To be included with final Strategy]

Appendix B - Study Inventory
[To be included with final Strategy]
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Essex Region Conservation Authority

Board of Directors BD22/24

From: Kevin Money, Director of Conservation Services
Jenny Gharib, Special Projects Technical Assistant

Date: Tuesday, September 3, 2024
Subject: Draft Conservation Area Strategy

Compliance Action:  Conservation Authorities Act, R.S.0. 1990, c. C.27
O. Reg. 686/21: Mandatory Programs and Services

Recommendation: THAT Report BD22/24 and the Draft Conservation Area Strategy be received
for Member's information.

Summary

e Recent amendments to the Conservation Authorities Act require Conservation Authorities to
develop a Conservation Area Strategy to identify the programs and services that conserve, protect,
rehabilitate, establish, and manage natural heritage located within authority-owned or controlled
lands.

e This strategy discusses the objectives that will inform ERCA's decision-making, including decisions
relating to the management of lands. The key objectives are to conserve nature, protect people
from natural hazards, and provide opportunities for outdoor recreation and education across the
Essex region.

Discussion

Recent amendments to the Conservation Authorities Act (Ontario Regulation 686/21: Mandatory
Programs and Services, subsection 9(1)) require Conservation Authorities to develop a Conservation
Area Strategy on or before, December 31, 2024 and must include the following components as outlined
in Section 10(1):

1. Objectives established by the authority that will inform the authority’s decision-making
related to the lands it owns and controls, including decisions related to policies governing
the acquisition and disposition of such lands.

2. lIdentification of the mandatory and non-mandatory programs and services that are provided
on land owned and controlled by the authority, including the sources of financing for these
programs and services.
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3. Where the authority considers it advisable to achieve the objectives referred to in paragraph
1, an assessment of how the lands owned and controlled by the authority may,
i.  augment any natural heritage located within the authority’s area of jurisdiction, and
ii. integrate with other provincially or municipally owned lands or other publicly
accessible lands and trails within the authority’s area of jurisdiction.

4. The establishment of land use categories for the purpose of classifying lands in the land
inventory described in section 11 based on the types of activities that are engaged in on
each parcel of land or other matters of significance related to the parcel.

5. A process for the periodic review and updating of the conservation area strategy by the
authority, including procedures to ensure stakeholders and the public are consulted during
the review and update process.

A set of goals and objectives have been prepared by staff and published on ERCA's website, along with
a corresponding survey, for community feedback. These goals and objectives include efforts to protect
and enhance the natural areas in the Essex region, connect people to the natural environment through
Conservation Areas and trails, and engage the local watershed community to increase awareness and
foster a culture of sustainability. A draft of the Conservation Area Strategy, incorporating the five key
requirements and preliminary feedback from the online public survey, has been prepared and is ready
to be presented to the community for public consultation, following approval from the Board of
Directors.

Approved By:

Tim Byrne
CAO/Secretary Treasurer

Attachments:
e Draft Conservation Area Strategy

Page 2 of 2
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Definitions

In this strategy,

"Direct support or supervision” means, a situation in which a staff person employed by ERCA,
or by another person or body, is present on site at all times, overseeing activities as they occur
and providing direction, feedback and/or assistance. In some instances direct support or
supervision is required for health and safety reasons.

“Habitat” means, any area on which any species of animal, plant or other organism depends,
directly or indirectly, to carry on its life processes, including life processes such as reproduction,
rearing, hibernation, migration or feeding, and includes places that are used by members of the
species as dens, nests, hibernacula or other residences.

"Natural heritage” means, features and areas, including wetlands, forests, valleylands, wildlife
habitat and other natural features and ecological functions in an area, as well as all the different
plants and animals that use those areas. Natural heritage features provide many benefits,
including habitat for plants and animals, erosion control, flood control, clean air, and clean
water, and are important for their environmental and social values as a legacy of the natural
landscapes of an area.

"Natural heritage system™ means, a connected system made up of natural heritage features
and areas which are linked by natural corridors and which are necessary to maintain biological
and geological diversity, natural functions, viable populations of indigenous species, and
ecosystems. These systems can include natural heritage features and areas, lands that have been
restored or have the potential to be restored to a natural state, areas that support hydrologic
functions, and working landscapes that enable ecological functions to continue.
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Conservation Area Strategy (2024-2029)
1.0 Purpose and Regulatory Framework

The Conservation Area Strategy identifies broad objectives for the Essex Region Conservation
Authority's (ERCA) Conservation Areas and related programs and services. The strategy was
undertaken by the ERCA to meet requirements as outlined in the Conservation Authorities Act,
R.S. 0. 1990, c. C.27 (CA Act) and O. Reqg. 686/21: Mandatory Programs and Services
(Regulation) and is intended to provide guidance for the management and operation of the
ERCA'’s conservation areas.

Section 21.1 of the CA Act sets out Mandatory Programs and Services that all conservation
authorities must deliver within their watershed. Section 21.1.1 of the CA Act details Municipal
Programs and Services that conservation authorities are permitted to provide under agreement
to their municipal partners while Section 21.1.2 provides direction related to Other Programs
and Services conservation authorities may deliver. O.Reg. 686/21, specifically, subsection 9(1),
paragraph 1 outlines that all conservation authorities must complete a Conservation Area
Strategy. The main requirements of a Conservation Area Strategy per Section 10 of the
Regulation are outlined below.

1.1 Ontario Regulation 686/21: Mandatory Programs and Services

As outlined in the regulation, the objectives for the Conservation Area Strategy are outlined in
Section 10. (1) of the Regulation as follows:

10. (1) A Conservation Area strategy referred to in paragraph 1 of subsection 9 (1) shall
include the following components:

1. Objectives established by the authority that will inform the authority’s decision-making
related to the lands it owns and controls, including decisions related to policies
governing the acquisition and disposition of such lands.

2. ldentification of the mandatory and non-mandatory programs and services that are
provided on land owned and controlled by the authority, including the sources of
financing for these programs and services.

3. Where the authority considers it advisable to achieve the objectives referred to in
paragraph 1, an assessment of how the lands owned and controlled by the authority
may,

. augment any natural heritage located within the authority’s area of jurisdiction,
and

(i.  integrate with other provincially or municipally owned lands or other publicly
accessible lands and trails within the authority’s area of jurisdiction.

4. The establishment of land use categories for the purpose of classifying lands in the land
inventory described in section 11 based on the types of activities that are engaged in on
each parcel of land or other matters of significance related to the parcel.
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5. A process for the periodic review and updating of the conservation area strategy by the
authority, including procedures to ensure stakeholders and the public are consulted
during the review and update process.

1.2 Land Acknowledgement

The Essex Region Conservation Authority acknowledges that the conservation lands it owns and
manages are the traditional territory of the Three Fires Confederacy, comprised of the Ojibwe,
the Odawa and the Potawatomi Peoples.

We value the significant historical and contemporary contributions of local and regional first
Nations, and all of the Original People of Turtle Island who have been living on and stewarding
the land since time immemorial. These conservation areas are covered by Treaty 2 and Treaty 35.

1.3 Origins of the Essex Region Conservation Authority

On July 18™, 1973, the Essex Region Conservation Authority (ERCA) was founded as the 36"
Conservation Authority in Ontario. Jurisdiction ranges from where the west boundary of the
Thames River watershed meets the shores of Lake St. Clair to the east boundary of the Muddy
Creek watershed where it meets the shore of Lake Erie and with all coastal floodplains on Lake
St. Clair, the Detroit River and Lake Erie included, and all islands within the participating
municipalities. The extent of jurisdiction extends into Lake St. Clair and Lake Erie for 5
kilometers, and with respect to the Detroit River, with similar extents up to the International
Boundary between Canada and the United States.

Over the past five decades, significant strides have been made in improving the sustainability of
the Windsor-Essex-Pelee Island region. Over 7 million trees have been planted and thousands of
acres of natural habitat have been restored, increasing regional natural coverage from 3% to
over 8.5%. ERCA established 18 publicly accessible Conservation Areas and developed more
than 80 kilometres of Greenway Trail system with an additional 17 km of trail systems within
various conservation areas, and 47 km of rail corridor yet to be developed for public use. ERCA
led the regional charge to protect drinking water at its source, and to have the Detroit River
designated as a Canadian Heritage River; the only river in North America with both Canadian
and American Heritage River designations.
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(Insert map of the main watersheds in the Windsor-Essex Region)
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1.3 Strategic Direction

ERCA'’s Strategic Plan “Sustaining the Place for Life” (2016-2025) outlines the vision, mission
commitment and corporate values as well as the strategic priorities. In light of legislative
changes, this plan will be undergoing review and updates to ensure that ERCA is in compliance
with legislative requirements.

ERCA's Vision: The Essex Region is a sustainable, resilient and vibrant place with healthy and
thriving watersheds, Great Lakes and a green culture.

ERCA's Mission: Improving our environment to enrich our lives.
ERCA'’s current Strategic Plan provides for 4 main strategic directions:

e Connect - Connect people to our landscapes, natural areas, trails, waterfronts and
our Great Lakes. Connect and expand natural areas through acquisition,
management, land use planning and habitat restoration.

e Engage - Engage our community to increase awareness about the critical importance
of a healthy and sustainable community through outreach and education.

e Collaborate - To work collaboratively to strengthen and facilitate partnerships with
all levels of government, our municipal partners, stakeholders and the public to
create a future of sustainability through innovative land use planning and watershed
management services.

o Discover - To develop greater scientific knowledge to proactively address and
respond to environmental challenges such as climate change, water quality and other
threats to our sustainability.

The Strategic Plan outlines 5 key statements that provide the basis for decision making and
priority setting for the Authority. They are as follows:

1) The climate will continue to change.

2) The Great Lakes are our most significant natural resource.

3) Out landscapes and habitats are among the most significant in Canada.
4) Our urban areas will continue to grow and expand.

5) ERCA is a sustainable, resilient and valued agency.

1.4 Conservation Areas Objectives per Legislative Requirements.

Section 10(1) of Ontario Regulation 686/21 notes that a Conservation Area Strategy shall include
"Objectives established by the authority that will inform the authority’s decision making related
to the lands it owns and controls, including decisions related to policies governing the
acquisition and disposition of such lands”. For reference, Section 21.1 of the CA Act states the
following:

An authority shall provide the following programs or services within its area of jurisdiction:
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1. Programs or services that meet any of the following descriptions and that have been
prescribed by the regulations:
. Programs and services related to the risk of natural hazards.

il. Programs and services related to the conservation and management of lands owned or
controlled by the authority, including any interests in land registered on title.

iii. Programs and services related to the authority’s duties, functions and responsibilities
as a source protection authority under the Clean Water Act, 2006.

iv. Programs and services related to the authority’s duties, functions and responsibilities
under an Act prescribed by the regulations.

2.0 Primary Objectives for Conservation Authority Lands (O.Reg.
686/21, 10.(1)1)

The following section describes the objectives that inform ERCA'’s decision-making related to the
lands it owns and controls, including decisions related to policies governing the acquisition and
disposition of such lands, in order to meet the needs of section 10.(1)1. of the Conservation
Authorities Act.

2.1 Protect and Conserve
Goal 1: Protect and Conserve - Protect and enhance the natural areas in the Essex region.

Objective 1: Maintain and improve hydrological functions (e.g. water retention and erosion
control) within Conservation Areas to assist in protecting people and properties from flooding.

Objective 2: Protect and enhance the biodiversity and ecosystem resilience of the Essex Region.

Objective 3: Ensure conservation lands contribute to the optimization of watershed ecosystem
services.

Objective 4: To undertake research, monitoring and evaluation of the natural heritage system,
and organize current information to identify information gaps and strengthen knowledge of the
ERCA's watershed natural heritage system.

Objective 5: To maintain, enhance and build new partnerships to enhance connectivity of
natural heritage lands and trail networks where possible.

To achieve the ‘Protect and Conserve’ goal and objectives, ERCA aims to increase the acquisition
of wetlands and flood-prone areas and seek opportunities to improve and restore hydrological
functions, such as water retention, within conservation areas. Land Management plans will
continue to be developed and implemented in each conservation area and will be updated every
5-10 years for high-use and low-use areas, respectively. These Management Plans include site-
specific practices to maintain habitat quality, increase biodiversity, and improve habitats for
species at risk including invasive species management, wetland management, and ecosystem
management. Increasing land acquisition and protecting, enhancing, and/or restoring lands will
help with the large-scale goal of improving habitat connectivity and mitigating the impacts of
habitat fragmentation across the Essex region.
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2.2 Connect

Goal 2: Connect - Connect people to the natural environment through conservation areas
and trails.

Objective 1: Safely maintain conservation areas and trails for public access.

Objective 2: Ensure that, wherever possible, conservation areas are accessible and inclusive to all
members of the community.

Objective 3: Ensure that the public has access to quality and sustainable outdoor recreation and
education programming in nature.

Objective 4: To determine the current public uses occurring on conservation lands, identify user
groups and principal uses, and identify actions to meet future needs for these lands.

To achieve the ‘Connect’ goal and objectives, ERCA will continue to evaluate opportunities to
develop and encourage the opportunity for public access to natural areas, where appropriate,
and implement conservation education programs and community engagement initiatives with a
commitment to ensuring that all programs, facilities, and Conservation Areas comply with
accessibility standards, such as those set out by the Accessibility for Ontarians with Disabilities
Act (AODA) . This includes installation, as-needed upgrades, and regular maintenance of
facilities, parking lots, benches, trails, and restrooms to meet or exceed AODA standards.
Additionally, ERCA will continue to pursue opportunities with Indigenous communities pursuant
to all things related to cultural heritage.

3.0 Land Acquisition & Disposition (O. Reg 686/21,10.(1)1)

Governments at various levels have recognized the importance of protecting natural heritage
systems and the vital role they play within sustainable ecosystems and for the quality of life of
ratepayers within the ERCA watershed. Many of these senior provincial and federal agencies
have adopted policies that identify and protect the watershed's natural heritage/open space
system; however, planning policy is an insufficient long-term conservation tool in that policies
are constantly subject to amendments and appeals. The most risk-adverse way to protect
important natural areas is through land securement.

To address one of ERCA's key Strategic Plan priorities, ERCA has been actively acquiring
properties since its formation in 1973 on a property-by-property basis, including several
acquisitions through the Clean Water~Green Spaces program (established in 2003).

2011 Land Securement Strategy

In 2011, ERCA retained the services of Orland Conservation to produce a Land Securement
Strategy (LSS). The LSS is a land acquisition guidance document with a purpose to provide a
strategic foundation for ERCA's land securement efforts and guide the permanent protection of
the region's most biologically significant natural heritage features. The LSS provides objective
justification and prioritization of land securement opportunities to ERCA’s Board of Directors
and staff. Lands identified for securement within the LSS may already have existing natural
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heritage features and/or strategic restoration opportunities as identified by ERCA through the
Essex Region Natural Heritage System Strategy (ERNHSS).

The land securement program outlined in the LSS, 2011 has been designed specifically for the
ERCA watersheds, and includes:

e Criteria for selecting and prioritizing Land Securement Priority Areas (LSPA);
e Alandowner contact program to engage landowners in a securement discussion;
e Securement options and tools available for landowners; and

e Recommendations on working with individual landowners who are interested in
pursuing a land securement project.

This document is not available to the public. The 2011 Land Securement Strategy requires
further review and update in response to planning changes and development trends.

Current Land Securement & Disposition Strategy

Each year ERCA works towards the strategic acquisition of lands that have the most significant
impact on improving the sustainability of the region and the overall health of the watershed.
Specifics of new land acquisitions are managed in a confidential/closed meeting of the
Committee of the Whole and once acquired, restoration and management of these lands would
be considered as a mandatory program.

The goal of the Land Securement Strategy is to focus on natural areas, linkages, infilling and
creating larger core area conservation areas, as natural heritage features have the ability to
mitigate the potential impacts of hazards on the watershed.

It is inconceivable that all properties holding impactful features could be secured by public
agencies or land trusts. With existing funding levels and the ability to locate willing parties, ERCA
will approach land acquisition based on a willing buyer-willing seller philosophy. Acquisition will
be completed based on available opportunities to acquire targeted properties and will be
considered on a case-by-case basis and subject to funding.

Land disposition is not envisioned by ERCA. In the unlikely event that a property does not have
existing or potential ecological significance, does not meet the noted securement criteria as
detailed in the LSS, and has no pre-existing agreement to honour regarding disposal, the parcel
may be considered for disposition from which proceeds would be directed towards the ERCA’s
land acquisition account to be used to secure additional lands.

In addition to the above, periodically ERCA receives donations of land for which charitable
receipts are issued. Dependant on conditions of sale, as well as location and natural heritage
significance, these properties are either retained as part of ERCA'’s land holdings, and/or sold
with the proceeds added to a land acquisition reserve fund for future purchase of properties
aligning with overall conservation goals of the Authority
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A Timeline of Growth i &
ERCA Lands'Acquisition

Over the past 50 years of managing our
region's watersheds, countless actions have
been taken to protect and restore the local
environment. Significant environmental
areas have been acquired to ensure their
protection in perpetuity and create a
sustainable, resilient and vibrant place that
aligns with our mission and vision for the
Windsor-Essex-Pelee Island community.

All elements of a place are interconnected
- our community, its environmental health,
healthy lifestyles for our citizens and our
economy. These natural spaces, which have
been protected over the past five decades,
improve habitat and water quality, provide
for flood attenuation, mitigate the impacts
of climate change, and support physical
and mental health.

We embrace this place, and make it our
home, for life.

Our Mission *

The Essex Region is a sustainable, resilient
and vibrant place with healthy and thriving
watersheds, Great Lakes and a green culture.

Our Vision -

Improving our environment to enrich our lives.
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This page has been left as a placeholder:

1) Map of ERCA Public Conservation Areas and Greenway Trails
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4.0 Programs & Services, Sources of Financing (O. Reg 686/21,10.(1)2)

The following section identifies and describes the mandatory and non-mandatory programs and
services that are provided on land owned and managed by ERCA, including the sources of
financing for these programs, in order to meet the needs of 10.(1) 2 of the regulation.

4.1 Mandatory Programs and Services

Mandatory programs and services (Table 1) include management, operation, and maintenance
of ERCA owned/managed lands, including ecological monitoring and stewardship, land
management planning, habitat and restoration activities, hazard tree abatement, and invasive
species management. This also includes general operations and asset
maintenance/management of any facilities, trails, and other amenities that support public access
and passive recreational activities within specific Conservation Areas.

Currently, ERCA owns 16 publicly accessible Conservation Areas and 3 trail systems and, in total
manages more than 1,800 hectares (~4,448 acres) of conservation lands. These properties
provide habitat for over 150 provincially rare species, of which 50 are listed as species at risk (25
endangered, 15 threatened, and 10 species of special concern), and includes over 75 km of
Greenways with 12 Community Greenway Entrances. All ERCA Greenways (including the newly
acquired CASO property) make up 303.0 hectares (~749 acres) of naturalized habitat.

The Conservation Services department actively implements habitat protection and management
programs within Conservation Areas to prevent anthropogenic (human caused) disturbance and
unauthorized use. This includes forest inventories, invasive species management, wetland
protection, and the restoration of ERCA owned properties. This also ensures that optimal
biodiversity and ecological function of the natural heritage features within ERCA properties are
maintained, enhanced, or restored.

Table 1: ERCA's Mandatory Programs and Services along with source of funding.

Mandatory Program/Service Source of Funding

\ERETs[haleliaNel ol ilel g R lp e R E Il E @ =Rei8 8 Mandatory Category 1 Municipal Cost
ERCA owned lands. Apportionment and Self-Generated

Includes: restoration activities, management
plans, hazard tree and invasive species
management and ecological monitoring.

Programs and services to maintain any

facilities, trails or other amenities that support
public access and passive recreational
activities in conservation areas

Conservation Land Management Plans Mandatory Category 1 Municipal Cost
Apportionment
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Section 29 Minister’s regulation Rules for Mandatory Category 1 Municipal Cost
Conduct in Conservation Areas (O. Reg. Apportionment and Self-Generated
688/21)

4.1.1 Conservation Land Management Plans

Management plans are created by ERCA staff to provide details on appropriate land use(s), and
assure that development or use of a site, and its required infrastructure, occur in a manner that
is sustainable and compatible with the long-term watershed needs (hazard and heritage
considerations). These plans prescribe specific habitat management programs and techniques to
maintain habitat quality, including invasive species management, forest management, wetland
management through water level manipulations (e.g., flooding and drawdowns), and ecosystem
management through prescribed burns for tallgrass prairie/alvar.

The process of preparing a management plan involves analysis of the overall goals and
objectives for the site, the site’s features and landscapes, threats and possible conflicts between
uses, and solutions that can be implemented over time. The development of a plan becomes
increasingly complex with the number of issues, stakeholders, and considerations. The following
proposed 8-Step process is typically utilized for creating Conservation Area Management Plans
for each site (see Figure. 4).

/7 Scoping

Review

Background
Information

Implementation

Final Preliminary
Management Management
Plan Plan

Public and
Stakeholder
Engagement

Figure 4: 8-step process for the development of a Conservation Area Management Plan.
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Scoping

The first step in management planning is understanding a scope of the initiative, which involves
assigning a project manager and identifying a team, securing a budget, assigning
responsibilities, developing a high-level workplan with milestones and timelines, defining the
scope of the plan (goals, objectives, deliverables, etc.), and confirming the level of public
engagement.

Background Information

Once the scope of the project is known, the project team will initiate a background information
and literature review to establish a baseline understanding and identify any data gaps.
Background information includes:

e Site history (previous land uses, land ownership, and environmental changes and
challenges);

e Natural heritage features and processes (Ecological Land Classification and biological
surveys that identify sensitive habitats and species at risk);

e Review of previous management plans (identifying successes and lessons learned);
e Social, cultural, indigenous and economic significance, concerns, and/or threats;
e Environmental/ecological significance, concerns, and/or threats;
e Recreation and/or potential land uses; and
e Current management programs.
Zoning

There are three defined classifications that are assigned to Conservation Areas, based on their
primary purposes, overall character, and extent of visitor use and development. These include:

e Management Areas (public accessibility varies);
e Conservation Areas - Passive Recreation (accessible to the public); and
e Conservation Areas - Active Recreation (accessible to the public).

Most Conservation Areas include a variety of natural and cultural features; site-specific zoning
defines these different areas. There are five classified zones that can be applied further within a
site, including:

e Ecological Protection Zone;
e Natural Heritage Zone;
e Access Zone;
e Development Zone; and
e Cultural Heritage Zone.
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These classes and zones are described further in Section 5.0.

The Ecological Land Classification System (ELC) is a provincially recognized and accepted
method of typifying, characterizing, and describing vegetation communities within a property. It
helps to determine the character and relative biological importance of an area and assists in
determining what is required to maintain or improve the site’s natural heritage features and
functions. Additional biological surveys and documenting the flora and fauna will assist in
prescribing management actions designed to benefit specific populations, such as Species at
Risk. These assessments will also provide the baseline biological information required to assess
the relative sensitivity of particular habitats and areas within a Conservation Area and therefore
inform the decision-making process with respect to appropriate public uses.

Preliminary Management Plan

A preliminary plan provides the background information needed to make science-based
management recommendations and to provide the public with enough detail to understand the
preferred management direction. The general outline of a preliminary management plan is as
follows:

e Introduction: including information on the Conservation Area’s regional context,
property history, classification, plan purpose, and goals and objectives;

e State of the Conservation Area: including information on abiotic conditions (climate,
geology, soils, topography, hydrology), biophysical resources (flora and fauna), and
cultural resources;

e Existing Uses: including public use, market analysis, and ERCA use;
e Zoning: based on identified zones as described above;

e Recommendations: identification of operational, natural heritage, cultural heritage,
and development recommendations;

¢ Implementation: description of priorities and phasing; and
e Consultations: summary of public consultations.

In some instances, a management plan could have a greater emphasis on economic factors,
development, and revenue. Modifications could be made to include more detailed business
planning topics, such as a review of major tourism/economic development influences, trends
and opportunities, customer surveys and analysis, operational analysis (based on infrastructure
and capital plan reports), financial/investment opportunities and risks, and community benefits.

Public and Stakeholder Involvement

Public consultation allows for a better understanding and appreciation of the dynamic social
needs of the local community. Management plans require periodic modifications or updates to
ensure that watershed health and input from ratepayers are properly considered.

When a management plan does not provide for public facilities but instead is focused on natural
heritage features, the extent of public consultation is limited to stakeholders and neighbouring
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landowners. However, if the plan will serve the needs of the watershed, then greater effort is
required to communicate the preliminary management direction and provide opportunities for
feedback. During the initial scoping of the plan, the level of public engagement will be
determined as it has impacts on staff allocations and budgets.

Forms of public and/or stakeholder engagement may include:
e \Visitor surveys;
e Mailed surveys;
e Public meetings;

e Providing copies of the preliminary management plan to stakeholders and inviting
comments; and

e Feedback and comment forms, both written and online.
Final Management Plan

When public and stakeholder comments have been received and evaluated, consideration of
changes to the plan will be made. Once the draft final management plan has been approved by
the Director of Conservation Services and the Chief Administrative Officer/Secretary-Treasurer, it
is reviewed by the Conservation Services Advisory Board with a recommendation to ERCA's
Board of Directors for approval.

Implementation and Review

Once approved, ERCA Administration is responsible for the implementation of the management
plan and will assign tasks and keep track of budgeting. Budgetary constraints, changing
priorities, and our dynamic ecosystem may lead to changes to the original management
objectives or recommendations. In these instances, an adaptive management methodology will
be applied, which involves continuous monitoring of both the plan and the outcome of
activities. The review of existing management plans and the timing associated with this review
will be assessed and detailed within the site-specific management plans.

It is important to note that these management plans are dynamic and deal with life science
issues that evolve and change therefore requiring these documents to be referenced as living
documents.

4.1.2 Implementaton of Conservation Lands Management

This section outlines some of the activities that ERCA would undertake to actively manage
conservation lands. This list is not exhaustive but only intended to illustrate some of the more
complex undertakings of conservation lands management.

Low Complexity Prescribed Burns

Low Complexity Prescribed Burns (LCPB) are limited intensity, low risk burns that are
intentionally set to achieve specific land management objectives (Fig. 3). LCPBs can help achieve
a range of objectives including:
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e Restoring and maintaining the health, integrity, and sustainability of ecosystems (e.g.
releasing and recycling nutrients into the soil by turning woody debris and organic
matter into mineral-rich ash, opening a tree canopy and allowing for sunlight to
reach the forest floor);

e Controlling outbreaks of insects and disease (e.g. invasive species management);
e Reducing wildfire hazards;
o Silviculture site preparation and technique testing; and Research (MNRF, 2017).

The main objective of prescribed burns in ERCA’s Conservation Areas is to improve ecosystem
health and promote the growth of tall grass prairie species, reduce the extent of woody
succession by young Dogwood shrub species, and manage the spread of invasive species.

e

Figure 5: A Low Complexity Prescribed Burn (LCPB) at Hillman Marsh Conservation Area on March 21, 2023.

Forest Management

Forest management efforts prevent the forests of the Essex Region from following a trajectory
that leads to decline, a lack of regeneration, and vulnerability to disease and pests. Forest cover
in the Essex region is low, and typically disparate. The goal of ERCA’s Forestry Program is to
plant site-appropriate native tree species and in the most ecological and environmentally
practical locations, taking the greatest care to ensure survival by preparing the planting site and
monitoring growth until the trees reach a sustainable maturity.

Forest management efforts involve gathering background information, developing management
objectives (managing for health, wildlife, and diversity), conducting a forest inventory (species
present, stocking levels, ELC plots), developing and evaluating management options, and

Page 19
ERCA BoD
87 of 139



DRAFT Conservation Area Strategy August 2024

developing and implementing a management plan. ERCA'’s vision for forest management
includes:

e Managing biodiversity (variety and variability among living organisms and the
ecological complexes in which they occur);

e Health and sustainability (diversity of age classes, removing dead/diseased trees);

e Protection of Species at Risk (species like Butternut and Kentucky Coffeetree are
intolerant to shade; opening the canopy will help them thrive);

e Environmental benefits (carbon sequestration, pollutant sinks);
e Recreation (walking trails);

e Participation in the Managed Forest Tax Incentive Program (MNRF program where
managed forest area is taxed at 25% of the municipal); and

e Mitigating climate change (increased carbon storage; ERCA, 2009).
e Hazard Tree management as a risk management activity for public safety.
Invasive Species Management

Invasive species are non-native species that cause harm to the environment, economy, or human
health. Invasive species have higher tolerance to external factors such as temperature, humidity,
and soil moisture, making them more successful in crowding out and killing native species.
These species outcompete native species for resources, alter habitat structure and function,
disrupt ecological processes, and lead to the decline or extinction of native species. Their spread
can cause damage to industries that rely on those environments, create increased management
and control costs, and have negative impacts on tourism.

It is crucial to prevent the spread of invasive species through early detection and rapid response,
but once established, there are five principal control methods (Manning and Miller, 2011; CWS,
1995):

e Biological control (introducing living organisms into populations of an invasive
species to reduce the reproductivity capacity and density);

e Chemical control (the use of herbicides and pesticides);

e Cultural control (preventative methods; planting pest-resistant crops, soil
solarization);

e Mechanical control (using machines to remove invasive species; mowing, tilling,
constructing barriers); and

e Physical control (physical removal of invasive species; hand-pulling plants, trapping
animals, flooding/drawdowns);

Common invasive species that are actively controlled in ERCA’s Conservation Areas include
Common Reed (Phragmites australis ssp. Australis; Fig. 4), Flowering Rush (Butomus umbellatus;
prominent at Hillman Marsh Conservation Area), and Glossy Buckthorn (Frangula alnus). Autumn
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Olive (Elaeagnus umbellate) is often controlled by ERCA via a 5-year partnership with the City of
Windsor at the Spring Garden Natural Area. This fast-spreading species not only spreads above-
ground by seed but also below-ground by root, making it difficult to control and easily
preventing native species from thriving.

Figure 6: Invasive Phragmites at the Hillman Marsh Conservation Area during a pilot project to test methods of control
(2076,).

4.1.3 Conservation Lands Restoration Activities

When opportunities exist, the Conservation Authority will undertake appropriate restoration of
lands. Typically, this includes restoration of natural heritage features and ecological functions on
disturbed or marginal agricultural lands. This restoration may include afforestation (i.e., tree
planting in order to create a woodland/forest), wetland creation, or the planting of tallgrass
prairie grasslands/meadows. Restoration plans are created taking into consideration the
landscape context of the property being restored, as well as the local site conditions such as soil
texture, moisture, and slope.

Due to the low percentage of natural cover within the Essex region, it is essential that ERCA
implement habitat restoration wherever possible to work towards completing the regional
natural heritage system, in accordance with the Essex Region Natural Heritage System Strategy
(ERNHSS).

The following are recent examples of some of the restoration activities ERCA has undertaken.
Collavino Conservation Area

In October 2022, 60.7 hectares of ecologically sensitive wetland habitat was donated for
protection to ERCA. The property is a mix of wetland and floodplain near the mouth of the
Canard River in Amherstburg. A restoration plan has been successfully implemented by ERCA to
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restore the health and function of this wetland. This plan included dyke repairs, constructing
infrastructure to manage water levels, and a multi-year Phragmites management strategy.

Figure 7: Biological control to tackle invasive phragmites, stems have been injected with the larvae of two moth species.
Hillman Marsh Restoration Plan

The Hillman Marsh Conservation Area, located in Leamington, Ontario, is a barrier-protected
coastal wetland and is classified as an Environmentally Significant Area, Provincially Significant
Wetland, and an Area of Natural and Scientific Interest. As a part of Carolinian Canada, Hillman
Marsh helps to preserve hundreds of rare and endangered species that are seldom seen in
Ontario. In 2019, as a result of high-water levels, low ice cover, and limited sediment supply, the
barrier beach breached (Fig. 6), and the open marsh is no longer protected from Lake Erie,
resulting in impaired water quality, and a loss of most submerged aquatic vegetation, tree cover,
and woody vegetation.

In 2022, the Hillman Marsh Restoration Plan was initiated to restore the barrier beach and
wetland plant community. Restoration work is currently underway to update the headland at the
end of East Beach Road and construct a pilot section of an artificial barrier beach. Future
construction efforts will include the full artificial barrier beach comprising of a rock core topped
with sand and vegetation, equipped to withstand climate change extremes, protect the wetland
ecosystem, and safeguard homes and businesses. Following the construction of the barrier
beach, extensive revegetation efforts will take place to enhance wetland structure, function,
diversity, and resilience to climate change impacts.
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Figure 8: Breached barrier beach at Hillman Marsh Conservation Area (June, 2023; photo courtesy of Wayne King).

Cedar Creek Conservation Area

Cedar Creek Conservation Area contains one of the few remaining riverine wetlands in Essex
County, representing a total of 153 hectares (~378 acres) of Provincially Significant Wetland, and
1% of all remaining wetlands in the Essex Region. ERCA recently acquired the Armstrong
Property, comprised of 14.8 hectares (~37 acres) of the Cedar Creek Wetland and 128.6 (~318
acres) hectares of surrounding upland (Fig. 7). ERCA has begun to implement plans to undertake
forest stewardship practices, including reforestation on the higher elevations of the property to
augment the Carolinian forest component of the property, and create forest linkage between
the Armstrong Property and previously owned Cugat Property.

The proposed restoration project is ongoing and aims to:

e Restore a diverse, native, Carolinian habitat mosaic (including swamp forest, wetland,
riparian and upland meadow habitats);

e Connect and expand upon existing habitat areas in the Cedar Creek watershed, while
promoting the recovery of local species at risk; and

e Restore the natural drainage to the existing agricultural fields, while isolating the
upstream drainage pattern from lake water.
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Figure 9: Aerial imagery of the newly acquired Armstrong Property at Cedar Creek Conservation Area (2023).

4.1.4 Conservation Lands Infrastructure Maintenance

Infrastructure on conservation lands includes boardwalks, towers, trails, etc. that support passive
recreation on conservation lands. These items are captured in a separate Asset Management
Plan.

4.2 Non-Mandatory Programs and Services

Non-mandatory programs and services (Table 3) include land securement/acquisition as well as
the operation of ERCA owned or managed facilities at Conservation Areas which support active
recreation and education programming.

Table 2: ERCA's non-mandatory programs and services, along with their sources of funding.

Category 3 Non-Mandatory Source of Funding

Program/Service

Category 3 Non-Mandatory Municipal Cost
Land Securement and Acquisition Apportioning Agreement; Donations;
Government, NGO/ERCF Grants

Fee for Service; Government, NGO/ERCF
Grants

Regional Biological Services

Holiday Beach Operations Self-Generated Revenue
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Category 3 Non-Mandatory Municipal Cost
John R. Park Homestead (Museum Apportioning Agreement; Self-Generated
Operations) Revenue; Donations; Government, NGO/ERCF
Grants

4.2.1 Land Securement and Acquisition

Land acquisition is considered a non-mandatory program and service of the Authority. These
activities are funded through support from Municipal Cost Apportionment agreements,
donations and external grants. ERCA's Land Securement Strategy is outlined in section 3.0
above.

4.2.2 Regional Biological Services

Biological services are undertaken on a fee-for-service basis combined with various provincial
and federal grants partially supported by non-mandatory municipal funding. Activities include
natural heritage technical advice, restoration, and invasive species management on non-ERCA
owned properties. To achieve a sustainable future, mitigate climate impacts, expand tree canopy
cover, improve water quality, and keep endangered species from extinction in Canada,
partnerships must continue with private landowners and local municipalities to restore natural
habitats in the region.

ERCA has restored over 163 hectares (~430 acres) of land on public and private property since
2017. These privately owned restoration sites are an invaluable contribution from the
community as they further the rehabilitation of the Windsor-Essex-Pelee region. Some
examples of these biological services projects include:

e Spring Garden Natural Area Restoration, City of Windsor (2016-present)
e Point Pelee Ecological Connectivity/Restoration Project (2021-present)
o Sturgeon, Lebo, and Hillman Creeks (Leamington)
o Sweetfern Woods (Pelee Island)
o Hillman Marsh (Leamington).
4.2.3 Holiday Beach Operations and Activities

The Province of Ontario, with the Ministry of Natural Resources and Forestry (MNRF) as its
representative, is the legal owner of Holiday Beach Conservation Area, however the site is
operated by ERCA via a thirty-year management agreement (2001-2031). The operational costs
associated with this site are covered by user fees related to camping, hunting, and cottage
rentals; however, revenue generation is not sufficient to fund future capital replacement and
major renovation costs.

Although significant investments have been made at this Conservation Area over the past 10
years, utilizing the infrastructure reserve, this funding mechanism is no longer available as
operations at this site are now fully non-mandatory. Administration is currently in discussions
with MNRF regarding this property and the management agreement.
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4.2.4 John R. Park Homestead

In 2008, ownership of the John R. Park Homestead (JRPH) Conservation Area was transferred
from the Province of Ontario to ERCA. This transfer included a number of covenants and
obligations regarding operations and preservation/maintenance of the assets at this site,
including that:

e the site continues to operate as a Conservation Area and museum;

e the museum meets the Provincial Standards for Community Museums in Ontario;
and,

e the site employs a full time Curator, to this purpose.

As a result of this encumbrance, ERCA is eligible to apply for the Community Museum Operating
Grant from the provincial government. Regardless that maintenance activities of other
conservation areas are subject to levy, ERCA has received confirmation from the Minister (MNRF)
that the operation and maintenance of the JRPH museum and other heritage buildings, as well
as the provision of education programs, are regarded as non-mandatory services.

5.0 Augmentation and Integration of Natural Heritage (O. Reg
686/21,10.(1)3)

The following information assesses how the lands owned and controlled by ERCA may augment
any natural heritage and integrate with other federal, provincial or municipally owned lands or
other publicly accessible lands and trails within ERCA's area of jurisdiction, in order to meet the
requirements of 10.(1)3 of the regulation.

5.1 Augmentation of Natural Heritage

Prior to European Settlement, the Essex region was dominated by lush natural areas including
Carolinian woodlands, wetlands, and tallgrass prairies. Since the time of settlement in the 1830's,
much of the original natural resources of the Essex region have either been removed from the
landscape or had become extremely degraded as a direct or indirect result of clearing and
drainage for timber, agriculture, and urban development. This resulted in a degraded ecosystem
characterized by a lack of sustainable natural area cover, buffers, large core areas, linkages, and
corridors. Our region’s remaining natural heritage, consisting of small, isolated remnants of
forest, wetland, prairie, savanna, alvar, and riparian habitat, and constitutes one of the lowest
percentages of natural cover of any region in Ontario. It has long been realized that this
cumulative loss and alteration of the region's natural heritage has had profound consequences
on the region’s sustainability and ecosystem health, necessitating the need to not only protect
and significantly increase the extent of remaining natural habitats, but also enhance the quality
of those habitats.
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This page has been left as a placeholder:

1) ERNSS map of the natural heritage features in the Windsor-Essex Region
2) Map of ERCA properties with adjacent municipal/public parks, trails, etc.
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The Essex region’s natural area cover is approximately 8.5% of the total land area (~14,322
hectares). ERCA currently owns/manages approximately 1,800 hectares (~4,448 acres) of these
natural heritage features, representing almost 12% of the total existing natural areas within the
Essex region. The majority of ERCA’s Greenway lands are in the process of regenerating
naturally. The total corridor width required for trails is 10 metres, while the actual property width
of ERCA's greenways range from 20-30 metres, leaving 10-20 metres of natural heritage linkage
and restoration opportunities. The existing and proposed natural heritage corridors available on
ERCA-owned trails may assist member municipality’s needs to identify natural heritage linkages
and corridors as referred to in the Provincial Planning Statement (PPS, 2024) and provides
habitat for species at risk and other plants, birds, and wildlife species.

5.2 Integration with other Publicly Accessible Lands

To integrate with other publicly accessible lands, ERCA works closely with other organizations
that share similar natural area management goals, such as the Nature Conservancy of Canada,
Parks Canada, Parks Ontario, Ontario Nature, and the local municipalities. Recognizing that flora
and fauna do not adhere to man-made boundaries, working with these organizations allows for
the preservation of as much wetland and natural areas as possible, to create a network of
connected, sustainable habitats.

5.2.1 County Wide Active Transportation System

In 2011, in partnership with all local municipalities, the County of Essex initiated a non-
motorized active transportation study, which has led to the development of a trail system for
both commuters and recreation enthusiasts, utilizing ERCA’s Greenways as its backbone. This
County Wide Active Transportation System (CWATS) links seven local municipalities with an
active transportation network spanning 800 km. In time, CWATS will connect trails in Chatham-
Kent to ERCA's Greenways, which also connects to the trail systems associated with the Laurier
Parkway within the Town of LaSalle, and the Right Honourable Herb Gray Parkway in Windsor,
LaSalle, and Tecumseh. MyCWATS has developed a series of interactive maps to document the
trail system through the Windsor-Essex region which can be found here:
https://www.countyofessex.ca/en/discover-the-county/cwats-maps.aspx

5.2.2 Stone Road Alvar Conservation Area

The Essex Region Conservation Authority, along with the Nature Conservancy of Canada and
Ontario Nature have acquired and protected 244 hectares (~603 acres) of natural land on Pelee
Island. This area includes the Stone Road Alvar Conservation Area, a unique and biologically
diverse ecosystem. Management efforts include periodic prescribed burns to prevent the natural
succession of shrubs from closing in on the savannah communities.

5.2.3. Point Pelee Peninsula

ERCA actively works with Point Pelee National Park (PPNP) to manage the surrounding three
watersheds: Sturgeon, Lebo, and Hillman Creeks. Despite its small size, PPNP supports a high
diversity of flora and fauna, including many species at risk (at least 64 federally listed under
SARA). About 5 km north of PPNP, within these watersheds, is the Hillman Marsh Conservation
Area, which supports over 100 species of marsh, shore, and field birds in its diverse habitats.
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Working with PPNP ensures the conservation of these watersheds as a natural corridor between
these two ecologically diverse locations.

In 2013, ERCA developed the Essex Region Natural Heritage System Strategy (ERNHSS) to map
existing natural heritage features and to prioritize habitat restoration opportunities within the
region. The ERNHSS applied a broad, landscape level natural heritage modeling exercise that
utilized ERCA's Geographic Information System. In 2020, ERCA entered into an agreement with
PPNP/Parks Canada to provide updates to this mapping as well as to typify the vegetation
communities using the Southern Ontario ELC system. The results identified that only 10% of this
area is covered by natural vegetation types, and that these areas are poorly connected.

In 2021, ERCA and PPNP collaborated on the Ecological Connectivity/Restoration Project in
order to identify and prioritize areas for potential terrestrial and wetland restoration and
conservation in the three watersheds.

ERCA and PPNP hold a strong partnership and have open communication to continue to restore
local wetlands and natural areas, with a goal of creating a network of connected habitats.

6.0 Land Use Categories (O. Reg 686/21,10.(1)4)

This section details information relating to the establishment of land use categories for the land
inventory described in section 6.0, based on the types of activities that are engaged in on each
parcel of land or other matters of significance related to the parcel, in order to meet the needs
of 10. (1) 4. of the regulation.

6.1 Classifying Conservation Areas

A Conservation Areas Classification System is a framework for identifying, planning, and
managing different kinds of Conservation Areas for the long-term. This approach has the
capacity to maintain ecological processes critical to conservation, ensure important lands are
managed and protected for future generations, direct and guide management actions and
restoration, and help decision-makers consider Conservation Area options in light of competing
resources and visitor demands.

A Classification System assigns Conservation Areas to different, defined categories that reflect
the emphasis or primary purpose of the Conservation Area, their roles, overall character, and the
extent of visitor use and development permitted within them. There are three proposed
classifications for Essex Region Conservation Areas:

e Management Areas (public accessibility varies and may be limited/prohibited);
e Conservation Areas - Passive Recreation (accessible to the public); and,

e Conservation Areas - Active Recreation (accessible to the public).
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This page has been left as a placeholder:

1) Map displaying Land classification for ERCA's Conservation Areas, greenways, and other owned lands.
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6.1.1 Management Areas

Management areas have high ecological significance, encompassing Environmentally Significant
Areas, habitats for Species at Risk, and other critical natural regions. The primary purpose of
these areas is the protection of natural habitats and their inhabitants and are to be maintained
or improved as natural heritage features.

Due to their sensitive nature, these sites have restricted public use to prevent disturbances and
maintain the ecological integrity of the site for future generations. Consequently, management
areas do not support public infrastructure but are instead protected and managed for the
maintenance of biodiversity, its contribution to broader landscape connectivity, as well as its
intrinsic natural heritage value to society.

Typical activities within these sites include research, ecological restoration, invasive species
management, forest management, and projects benefiting Species at Risk. Public use of the site
is limited to research and other activities deemed appropriate through the completion of a
management plan such as controlled hunting to manage overpopulation, and invasive species
removal to protect native biodiversity.

6.1.2 Conservation Areas — Passive Recreation

Passive Recreation Conservation Areas form a large percentage of ERCA’s Conservation Areas,
playing a crucial role in both the protection of natural heritage features as well as the provision
of low intensity, passive recreational and educational opportunities. Passive Recreation
Conservation Areas are maintained but do not have onsite direct support or supervision of staff
employed by ERCA or by another body.

These areas are designed to facilitate activities with low environmental impact, including hiking,
birdwatching, picnicking, and occasionally swimming, providing that they do not interfere with
plant and wildlife populations. These areas also may serve as living classrooms for
environmental education, offering opportunities for self-guided learning, as well as formal
education programs and field trips.

6.1.3 Conservation Areas — Active Recreation

Active Recreation Conservation Areas support a variety of outdoor recreational activities that
accommodate large numbers of people. These areas are equipped with related infrastructure
such as campgrounds, trails, picnic areas, and heritage buildings, all provided with the direct
support or supervision of staff employed by ERCA or by another body.

This classification also includes properties or buildings that have been designated under the
Ontario Heritage Act and possess significant local or provincial historical value. The primary
activities at these historical sites are historical preservation, research, and
education/interpretation. By maintaining these sites, ERCA not only preserves important cultural
landmarks, but also educates the public about the relationship between past cultures and their
dependency on natural resources.

Table 3 illustrates the priority levels for conservation and protection, visitor experience, and
heritage appreciation and education across the different classifications. Regardless of the
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varying intensity of use associated with the different site classifications, all activities within these
areas must comply with Species at Risk legislation and natural/cultural heritage values. Public
use is carefully managed through Management Planning and site-specific zoning.

Table 3: The three classifications of Conservation Areas, and how each purpose is prioritized (high, medium, or low
priority).

Classification

Conservation Areas - Conservation Areas -

Purpose Management Areas . . ) .
P 9 Passive Recreation Active Recreation

Conservation and

Protection Al Medium

Visitor Experience Low Medium High

Heritage Appreciation
and Education

High Medium High

6.2 Site-Specific Zoning

Most of ERCA's properties sites include a variety of natural and cultural features and landscapes
that together, contribute to the goals of an individual conservation area and the Conservation
Authority. Site-specific zoning defines these different areas and describes appropriate uses for
them, allowing for the protection of natural values or the development of recreational activities.
The occurrence of sensitive or rare habitats or species can dictate the application of very
restrictive zoning in order to limit or exclude any type of activity that may impact those sensitive
values. There are five zones for ERCA’'s Conservation Areas: Ecological Protection, Natural
Heritage, Access, Development, and Cultural Heritage.

6.2.1 Ecological Protection Zone

The purpose of an Ecological Protection Zone is to ensure the protection of species and their
habitats, to continue their presence in the Essex region. For this reason, management of valued
natural features is encouraged, invasive species elimination or control programs should be
developed and implemented when feasible and practical, and non-disruptive research is
permitted, when it contributes to the scientific knowledge of the site. To discourage public
access and disturbance, there are typically no visitor facilities or structured visitor services, and
activities such as canoeing, kayaking, controlled hunting, and nature appreciation are limited but
permitted through the management plan, and no other activities are permitted.

6.2.2 Natural Heritage Zone

Natural Heritage Zones protect significant natural features that represent the various forms of
flora and fauna found in the Essex region. To protect natural features, a management plan and
invasive species elimination or control programs are encouraged. Non-disruptive research is
permitted, when it contributes to the scientific knowledge of the site. Where appropriate, these
sites are utilized for facilitating passive day-use activity that allows for nature appreciation and
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enjoyment, such as hiking, photography, canoeing and picnicking. Controlled/regulated hunting
is only permitted through a site-specific management plan.

6.2.3 Access Zone

Access Zones within both Passive and Active Recreation Conservation Areas usually include a
public parking lot and signage. However, in Conservation Areas classified as Management Areas,
an access point may not be signed or suitable for the general public. It could simply be a gravel
path for staff access or access for the limited permitted uses allowed within Management Areas.

6.2.4 Development Zone

Within Active Recreation Conservation Areas, development zones are able to allow for access to
natural settings for larger numbers of people. These sites include parking areas, campgrounds,
trails, beaches, large picnic areas, buildings, and other structures that facilitate both day use and
overnight activities. Infrastructure such as roads, buildings, water lines and waste disposal
systems should be in place to accommodate use of these sites. Controlled hunting is only
permitted through a site-specific management plan, educational programs are encouraged, and
non-disruptive research is permitted as long as it contributes to the scientific knowledge of the
site.

6.2.5 Cultural Heritage Zone

The Conservation Authority owns and manages two sites designated under the Ontario Heritage
Act. The primary purpose of these sites is to protect and preserve the significant historical
features and to promote an understanding of the natural and cultural history of the region by
conserving and exhibiting the buildings and collections for the public and delivering innovative
education programs. Appropriate day-use activities, such as photography and picnicking, are
permitted and encouraged at these sites, but controlled hunting is not. Facilities/infrastructure
(buildings, water lines, and waste disposal systems) may also be in place to accommodate the
use of these sites.

7.0 Review Process (O. Reg 686/21,10.(1) 5)

Periodic reviews are essential to ensure the objectives, goals, and actions laid out in the
Conservation Area Strategy are adapting with changing environmental conditions and
challenges, as well as changing laws and regulations. Periodic reviews also provide the
opportunity to review the outcomes of the goals and their associated actions, to evaluate
successes and failures and allow for accountability and continuous improvement.

7.1 Public Consultation

Public engagement for the Conservation Area Strategy was undertaken in two phases. The first
phase involved posting information regarding the development of the strategy and the
associated regulatory requirements of Ontario Regulation 686/21 on the ERCA'’s dedicated
website for the Conservation Area Strategy.

The second phase of the consultation process involved the circulation of the draft Conservation
Area Strategy to the ERCA's Conservation Advisory Board and the ERCA's Board of Directors
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prior to the strategy being made available for broader consultation. The intent of the circulation
of the draft strategy was to provide an overview of the regulatory requirements and how ERCA
staff had completed the document to incorporate these requirements. At this stage, the
document will benefit from a broader review and will incorporate comments received through
the consultation in order to complete a final strategy.

7.2 Periodic Review

Ontario Regulation 686/21 requires a process for the periodic review and updating of the
Conservation Area Strategy including procedures to ensure stakeholders and the public are
consulted during the review and update process. In this regard, the Conservation Area Strategy
should be reviewed within a year after the appointment of a new Board of Directors for the
ERCA. This timing allows for consideration of environmental, social and economic impacts while
also aligning with the municipal election cycle in Ontario. A review can also be undertaken
within the four-year period noted to address significant issues if they arise.

Stakeholder and public consultation will be undertaken during the above noted review periods
to ensure awareness and transparency regarding the Conservation Area Strategy.
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INTERIM 2024 DETAILED STATEMENT OF FINANCIAL ACTIVITIES

For The 7 Months Ending July 31, 2024

2023 2023 2024 2024 % to Budget 2024
AUDITED YTD YTD BUDGET PROJECTION

WATERSHED MANAGEMENT SERVICES

CATEGORY 1 MANDATORY SERVICES - RISKS OF NATURAL HAZARDS

MANDATORY MUNICIPAL COST APPORTIONMENT 413,717 241,384 310,253 540,750 57% 535,750
SELF-GENERATED FEES 552,194 349,684 338,788 576,000 59% 525,000
965,911 591,068 649,040 1,116,750 58% 1,060,750
WAGES 622,858 396,801 370,842 856,000 4% 684,000
SUPPLIES/OFFICE/JANITORIAL 22,217 11,124 21,073 29,250 2% 31,250
VEHICLE/TRAVEL/EQUIP'T USAGE 19,552 13,341 14,526 18,500 79% 18,500
CORP SUPPORT/SHARED SVCS 108,609 68,835 72,448 143,000 51% 125,000
RENT/INS/TAXES/UTILITIES 60,250 30,000 30,500 64,000 48% 64,000
DUES/MEMBERSHIPS 1,216 677 862 1,000 86% 1,000
AUDIT AND LEGAL 17,189 7,700 16,577 5,000 332% 15,000
CAP MAINT/LOW VALUE ASSETS 432 - 357 - -
SMALL MISC - - - - -
852,323 528479 527,184 1,116,750 47% 938,750
MANDATORY MUNICIPAL COST APPORTIONMENT 103,150 96,163 15,546 26,650 58% 26,650
SELF GENERATED FEES 116,940 63,840 50,850 130,000 39% 92,000
220,090 160,003 66,396 156,650 2% 118,650
WAGES 126,961 88,809 66,473 118,500 56% 114,500
SUPPLIES/OFFICE/JANITORIAL 748 479 585 2,150 27% 2,150
VEHICLE/TRAVEL/EQUIP'T USAGE 250 250 366 500 73% 500
CORP SUPPORT/SHARED SVCS 20,856 14,543 11,668 20,500 57% 15,000
RENT/INS/TAXES/UTILITIES 11,250 7,500 5,625 15,000 38% 11,000
CAP MAINT/LOW VALUE ASSETS 687 - - - -
160,752 111,581 84,717 156,650 54% 143,750
MANDATORY MUNICIPAL COST APPORTIONMENT 121,247 62,220 67,067 106,083 63% 111,083
PROVINCIAL GRANTS 104,417 60,910 60,910 104,417 58% 104,417
225,664 123,130 127,977 210,500 61% 215,500
WAGES 124,927 69,181 74,470 111,000 67% 123,500
CONSULTING/INFO'N/DATA SVCS 36,691 26,031 23,567 50,000 4% 44,000
SUPPLIES/OFFICE/JANITORIAL 6,583 2,186 3,958 4,000 99% 4,000
VEHICLE/TRAVEL/EQUIP'T USAGE 8,201 4128 4,062 6,000 68% 6,000
CORP SUPPORT/SHARED SVCS 27,830 14,989 17,477 30,500 57% 29,000
RENT/INS/TAXES/UTILITIES 8,000 4,000 4,500 9,000 50% 9,000
CAP MAINT/LOW VALUE ASSETS 0 - - - -
212,233 120515 128,035 210,500 61% 215,500
MANDATORY MUNICIPAL COST APPORTIONMENT 95,700 28,292 88,958 152,500 58% 152,500
OTHER GRANTS/USER FEES/RECOVERIES - - - 30,000 0% -
TRANSFERS (TQ)/FROM DEFERRED REVENUES (48,500) 25,000 (35,000) 42,000 -83% (80,000)
47,200 53,292 53,958 224,500 24% 72,500
DIRECT WAGES 14,164 9,363 7,305 60,000 12% 23,500
CONSULTING/OUTSIDE ENGINEERING 31,035 18,471 40,063 155,000 26% 41,500
TRAVEL/VEHICLE/ADMINISTRATION/OVERHEAD 2,000 - 1,474 9,500 16% 7,500
47,199 27,834 48,841 224,500 22% 72,500
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2023 2023 2024 2024
AUDITED YTD YTD BUDGET
SUMMARY - CATEGORY 1 WMS MANDATORY SERVICES, RISKS OF NATURAL HAZARDS
MANDATORY MUNICIPAL COST APPORTIONMENT 733,814 428,059 481,823 825,983
PROVINCIAL GRANTS 104,417 60,910 60,910 104,417
SELF-GENERATED FEES 669,134 413,524 389,638 706,000
TRANSFER TO/FROM DEF REVENUES (48,500) 25,000 (35,000) 42,000
TRANSFER TO/FROM RESERVES - - - 30,000
1,458,865 927,493 897,371 1,708,400
WAGES & BENEFITS 888,909 564,155 519,091 1,145,500
SUPPLIES/SERVICES/OTHER 197,724 108,169 148,297 334,900
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 185,873 116,086 121,390 228,000
1,272,507 788,410 788,777 1,708,400
SURPLUS/(DEFICIT) 186,358 139,083 108,594
MUNICIPAL 9,375 (4,000) - -
9,375 (4,000) - -
WAGES 462 462 - -
CONSULTING/OUTSIDE ENGINEERING 6,764 6,764 - -
TRAVEL/VEHICLE/ADMINISTRATION/OVERHEAD 2,149 1,547 - -
9,375 8,772 - -
MUNICIPAL 145,036 79,600 6,240 -
TRANSFERS (TO)/FROM DEFERRED REVENUES 16,404 - 22,17 30,000
161,440 79,600 28,411 30,000
WAGES 28,363 11,131 19,514 25,500
CONSULTING/OUTSIDE ENGINEERING 127,885 98,681 5,497 -
TRAVEL/VEHICLE/ADMINISTRATION/OVERHEAD 5194 131 3,400 4,500
161,441 111,122 28,411 30,000

SUMMARY CATEGORY 1 MANDATORY SERVICES -WECI PROJECTS AND MUNICIPAL SPECIAL STUDIES

MUNICIPAL
TRANSFER TO/FROM DEF REVENUES

WAGES & BENEFITS
CONSTRUCTION/ENGINEERING/SUPPLIES
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET

SURPLUS/(DEFICIT)

154,411
16,404
170,815

28,825

136,195

5,796

170,816
(1)

75,600

75,600

11,593
106,991
1311
119,895
(44,294)

6,240
22,17
28,411

19,514
5,497
3,400

28,411

MANDATORY MUNICIPAL COST APPORTIONMENT 204,715 121,114 113,983 195,400
FEDERAL GRANTS 116,478 52,309 35,831 8,000
SELF-GENERATED FEES 824 - - -
322077 171,726 149,874 203,400
WAGES 237,834 135,052 81,952 169,540
ENGINEERING/CONSULTING 41,097 36,176 16,146 -
SUPPLIES/OFFICE/JANITORIAL 7,297 4,445 2,015 950
VEHICLE/TRAVEL/EQUIP'T USAGE 2,906 1,714 6,393 910
CORP SUPPORT/SHARED SVCS 32,826 17,304 13,381 32,000
321,960 194,691 119,887 203,400
MANDATORY MUNICIPAL COST APPORTIONMENT 775110 452,148 556,649 954,255
FEDERAL GRANTS 5,796 - - -
FOUNDATION 8 OTHER GRANTS 30,870 - 4,318 15,500
SELF-GENERATED USER FEES 96,073 44,205 39,849 94,000
TRANSFERS (TO)/FROM DEFERRED REVENUES (20,436) - (250) 8,500
TRANSFERS TO/FROM RESERVES - - 13,000 (10,000)
887414 496,352 613,566 1,062,255
WAGES 380,512 206,396 214,262 493,822
CONSTRUCTION 3454 1,01 13,764 10,000
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% to Budget

58%
58%
55%
-83%
0%
53%

45%
44%
53%
46%

74%
95%

7%

76%
95%

2024
PROJECTION

825,983
104,417
617,000
(80,000)

1,467,400

945,500
223,400
201,000

1,369,900

97,500

6,000
22,000

28,000

19,000
6,000
3,000

28,000

58% 195,400

448% 35,831
74% 231,23

48% 166,440
16,104
212% 2,545
703% 3480
42% 25,832
59% 214,401
58% 954,255
28% 17,300
42% 99,250
-3% 10,500
-130% 7,500
58% 1,089,005
43% 439,530
138% 14,000
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ENGINEERING/CONSULTING
SUPPLIES/OFFICE/JANITORIAL
VEHICLE/TRAVEL/EQUIP'T USAGE
PLANT MAT/LANDOWNER GRANTS
CORP SUPPORT/SHARED SVCS
RENT/INS/TAXES/UTILITIES

AUDIT AND LEGAL

CAP MAINT/LOW VALUE ASSETS

MANDATORY MUNICIPAL COST APPORTIONMENT
PROVINCIAL GRANTS

FEDERAL GRANTS

FOUNDATION & OTHER GRANTS

TRANSFERS TO/FROM DEFERRED REVENUES
TRANSFERS TO/FROM RESERVES

WAGES

CONSTRUCTION
ENGINEERING/CONSULTING/SUB CONTRACTING
CONSTRUCTION SUPPLIES
VEHICLE/TRAVEL/EQUIP'T USAGE

PLANT MAT/LANDOWNER GRANTS

CORP SUPPORT/SHARED SVCS

CAP MAINT/LOW VALUE ASSETS

SMALL MISC

MANDATORY MUNICIPAL COST APPORTIONMENT
PROVINCIAL GRANTS

FEDERAL GRANTS

FOUNDATION 8 OTHER GRANTS

SELF GENERATED FEES

WAGES

CONSTRUCTION
ENGINEERING/CONSULTING/SUB CONTRACTING
SUPPLIES/OFFICE/JANITORIAL
VEHICLE/TRAVEL/EQUIP'T USAGE

PLANT MAT/LANDOWNER GRANTS

CORP SUPPORT/SHARED SVCS

MANDATORY MUNICIPAL COST APPORTIONMENT
RECOVERIES/CHARGEBACKS
TRANSFERS TO/FROM RESERVES

MAINTENANCE/REPAIRS

FUEL

LICENCES/MISC/SMALL TOOLS
AMORTIZATION

2023 2023 2024 2024
AUDITED YTD YTD BUDGET
20,885 - 5,548 10,000
67,703 39,825 44,185 38,742
95,055 85,539 80,685 111,999
2,371 183 - 15,000
112,954 58,156 74,113 139,442
183,254 150,371 104,607 177,901
500 500 - 15,000
27,377 16,323 31,170 29,349
896,089 558,955 568,538 1,062,255
- - 5,833 10,000
104,800 104,800 - 400,000
44,341 44,341 50,000 80,000
18,000 - 125,181 -
(90,110) (91,300) 88,970 202,000
95,028 - 58,551 563,000
173,059 57,841 328,536 1,255,000
2,790 402 5,508 13,000
20,642 16,861 97,077 1,025,000
2,239 42,169 6,606 61,000
12,014 5,940 1,696 10,000
- - - 2,000
- - - 5,000
3422 - 4,448 19,000
16,745 994 (0) 118,000
- - 616 2,000
57,852 66,367 115,950 1,255,000
113,100 65,975 52,325 89,700
- - 119,999 -
11,775 11,775 4,000 -
4,700 4,700 - -
8,342 8,750 - -
137917 91,200 176,324 89,700
48,649 14,935 20,451 33,000
17,808 17,808 - -
18,083 2,000 1,526 2,000
7,340 6,293 1,515 6,850
3147 2,965 2,169 4,350
3,052 3,052 - 30,500
14,517 6,766 4,011 13,000
112,596 53,819 29,673 89,700
- - 13,533 23,200
226,377 163,750 147,219 209,200
45,000 33,000 - -
271,377 196,750 160,752 232,400
55,071 29,042 50,979 62,000
47,226 23,010 19,756 57,500
28,258 13,761 8,763 20,900
90,524 - - 103,000
221,078 63,814 79,498 243,400
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% to Budget

55%
75%
72%
0%
53%
59%
0%
106%
4%

58%
0%
63%

44%
10%
26%

42%
9%
11%
7%
0%
0%
23%
0%
31%
9%

58%

197%

62%

76%
22%
50%

0%
31%
33%

58%
70%

69%

82%
34%
42%

0%
33%

2024
PROJECTION
10,000

64,753
110,605
15,000
126,700
184,667

51,650

1,017,405

10,000
400,000
50,000
125,180
92,970
467,084

1,145,234

16,406
963,176
105,000

10,295

2,000
5,000
18,016
23,000
2616

1,145,509

89,700
120,000

209,700

41,000
120,000
2,000
6,850
5350
21,500
13,000

209,700

23,200
204,200

227,400

62,000
57,500
20,900
103,000

243,400
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2023 2023 2024 2024 % to Budget 2024
AUDITED YTD YTD BUDGET PROJECTION

SUMMARY CATEGORY 1 MANDATORY SERVICES -LAND MGMT, (OWNED) CONSERVATION AREAS OPERATIONS,MAINTENANCE & CAPITAL

MANDATORY MUNICIPAL COST APPORTIONMENT 1,092,925 639,237 742,324 1,272,555 58% 1,272,555
MUNICIPAL = (1,697) = = =

PROVINCIAL GRANTS 104,800 104,800 119,999 400,000 30% 520,000
FEDERAL GRANTS 178,390 108,425 89,831 88,000 102% 85,831
FOUNDATION & OTHER GRANTS 54,570 4,700 129,499 15,500 835% 142,680
SELF-GENERATED FEES 331,616 216,705 187,068 303,200 62% 303,450

TRANSFER TO/FROM DEF REVENUES (95,546) (76,300) 88,720 210,500 42% 103,470
TRANSFER TO/FROM RESERVES 140,028 33,000 71,551 553,000 13% 474,584
1,806,784 1,028,870 1,428,992 2,842,755 50% 2,902,570

WAGES & BENEFITS 677,407 361,965 328,295 716,362 46% 670,376
CONSTRUCTION/ENGINEERING/SUPPLIES 689,113 426,006 418,545 1,829,451 23% 1,876,116
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 258,055 166,707 166,707 307,942 54% 283,923

1,624,574 954,678 913,547 2,853,755 32% 2,830,415
SURPLUS/(DEFICIT) 182,209 74,192 515,445 (11,000) -4686% 72,155

CATEGORY 3 NON MANDATORY PROGRAMS/SERVICES - ONGOING CONSERVATION-RELATED PROGRAMS
LAND SECUREMENT & ACQUISITION

NON MANDATORY MUNICIPAL COST APPORTIONMENT 40,000 23333 80,211 - 137,500
OTHER INCOME - - 70,985 - 71,000
TRANSFERS (TO)/FROM LAND ACQ FUND 14,132 (17,578) (68,752) 57,500 -120% (80,000)
TRANSFERS (TO)/FROM RESERVES - - (71,000) - (71,000)
54,132 5,756 11,444 57,500 20% 57,500
WAGES 5,303 4,555 1,358 2,500 54% 2,500
LEGAL, SURVEYING,CONSULTNG 176 23,779 - 50,000 0% 50,000
SUPPLIES/OFFICE/JANITORIAL 381 - - - -
CORP SUPPORT/SHARED SVCS 1,462 766 217 5,000 4% 5,000
7322 29,100 1,575 57,500 3% 57,500
NON MANDATORY MUNICIPAL COST APPORTIONMENT 75,000 43,750 43,750 75,000 58% 75,000
PROVINCIAL GRANTS 53,450 25,000 - 50,000 0% 50,000
FEDERAL GRANTS 167,446 104,215 37,360 160,000 23% 160,000
FOUNDATION & OTHER GRANTS 77,479 64,335 97,765 - 112,858
SELF-GENERATED FEES 221336 152,401 202,252 205,000 99% 201,600
IN-KIND 14,207 14,207 7,984 10,000 80% 10,000
TRANSFERS (TO)/FROM DEFERRED REVENUES (39,250) 79,250 - 29,700 0% 10,042
569,668 483,158 389,111 529,700 73% 619,500
WAGES 215,477 138,063 138,198 160,500 86% 211,500
CONSTRUCTION - - 29,887 - 30,000
ENGINEERING/CONSULTING/SUB-CONTRACTING 805 765 - - -
SUPPLIES/OFFICE/JANITORIAL 12,362 9,523 7,125 18,200 39% 14,500
VEHICLE/TRAVEL/EQUIP'T USAGE 46,653 44,008 43,481 49,000 89% 49,500
PLANT MAT/LANDOWNER GRANTS 200,971 200,767 219,464 207,500 106% 220,000
CORP SUPPORT/SHARED SVCS 60,228 62,472 49,956 75,000 67% 75,000
RENT/INS/TAXES/UTILITIES 9,600 5,000 4,800 9,000 53% 9,000
IN KIND SVCS SUPPLIES 14,207 14,207 7,984 10,000 80% 10,000
CAP MAINT/LOW VALUE ASSETS 366 366 - 500 0% -
569,668 484,261 500,895 529,700 95% 619,500
SELF GENERATED 393,157 276,625 305,219 399,000 76% 399,775
INTERDEPT TRANSFER - - - - 7,500
TRANSFERS TO/FROM RESERVES (7,040) 5,494 - (13,000) 0% 8,000
388,070 262,119 305,219 386,000 79% 417475
WAGES 191,036 125,097 123,146 188,700 65% 203,256
ENGINEERING/CONSULTING/SUB CONTRACTING 13,515 12,795 3,449 3,500 99% 3,500
SUPPLIES/OFFICE/JANITORIAL 69,211 42,881 47,159 64,800 73% 76,441
VEHICLE/TRAVEL/EQUIP'T USAGE 29,279 14,298 14,245 25,500 56% 22,750
CORP SUPPORT/SHARED SVCS 33,642 24,083 25,554 40,500 63% 39,000
RENT/INS/TAXES/UTILITIES 42,656 22,941 21,919 45,000 49% 44250
MAJOR MAINT/ROADS/VEGETATION 8814 3,086 28,298 17,500 162% 27,500
388,152 246,081 264,301 386,000 68% 417,197
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2023 2023 2024 2024 6 to Budget 2024
AUDITED YTD YTD BUDGET PROJECTION
SUMMARY CATEGORY 3 NON MANDATORY SERVICES - ERCA ONGOING CORE CONSERVATION PROGRAMS
NON MANDATORY MUNICIPAL COST APPORTIONMENT 115,000 67,083 123,961 75,000 165% 212,500
PROVINCIAL GRANTS 53,450 25,000 - 50,000 0% 50,000
FEDERAL GRANTS 169,399 104,215 37,360 160,000 23% 162,200
FOUNDATION & OTHER GRANTS 77,479 64,335 97,765 - 112,858
SELF-GENERATED FEES 614,494 429,025 578,456 604,000 96% 679,875
IN-KIND 14,207 14,207 7,984 10,000 80% 10,000
TRANSFER TO/FROM DEF REVENUES (25,118) 61,672 (68,752) 87,200 -79% (69,958)
TRANSFER TO/FROM RESERVES (7,040) 5,494 (71,000) (13,000) 546% (63,000)
1,011,871 771,032 705,773 973,200 73% 1,094,475

WAGES & BENEFITS 411,816 267,715 262,702 351,700 75% 417,256
OTHER OPERATING/SITE SUPPLIES/PROF SERVICES 408,002 371,134 388,534 453,000 86% 509,941
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 145,324 120,594 115,534 168,500 69% 167,000

965,142 759,442 766,771 973,200 79% 1,094,197
SURPLUS/(DEFICIT) 46,729 11,590 (60,997) -

CATEGORY 3 NON MANDATORY SERVICES - FIXED TERM SPECIAL PROJECTS AND FEE FOR SERVICE CONTRACTS

NON MANDATORY RESTORATION PROJECTS & HABI RELATED STUDIES

PROVINCIAL GRANTS 24,000 24,000 - -
FEDERAL GRANTS 85,000 75,000 145,000 - 145,000
FOUNDATION & OTHER GRANTS 57,000 - - 68,000 0% 68,000

TRANSFERS (TO)/FROM DEFERRED REVEMUES (44,307) 15,459 18,603 - -
121,693 114,459 163,603 68,000 241% 213,000
WAGES 29125 15,328 26,582 8,000 332% 8,000
CONSTRUCTION 25,650 25,650 21,580 33,000 65% 53,000
ENGINEERING/CONSULTING/SUB-CONTRACTING 43,039 40,627 40,724 7,000 582% 47,000
SUPPLIES/OFFICE/JANITORIAL 7,023 5,748 220 2,000 11% 2,000
VEHICLE/TRAVEL/EQUIPT USAGE 1,800 646 39 500 8% 500
PLANT MAT/LANDOWNER GRANTS 9,800 9,800 - 14,000 0% 14,000
CORP SUPPORT/SHARED SVCS 3,900 900 2,924 3,500 84% 3,500

RENT/INS/TAXES/UTILITIES 1,350 675 - - -
EQUIP'T/FIXED ASSETS - - 83,603 - 85,000
121,693 99,374 175,672 68,000 258% 213,000
SELF-GENERATED FEES 14,276 6,517 4,319 31,200 14% 11,719
14,276 6,517 4,319 31,200 14% 11,719
WAGES 6,423 2,385 2,554 12,500 20% 5410
VEHICLE/TRAVEL/EQUIP'T USAGE 3,684 2,269 2,202 5,800 38% 2,946
CORP SUPPORT/SHARED SVCS 1,969 870 583 4,700 12% 1,363
RENT/INS/TAXES/UTILITIES 400 - 100 6,400 2% 200
SMALL MISC 1,800 1,800 - 1,800 0% 1,800
14,276 7,324 5,439 31,200 1% 11,719

SUMMARY CATEGORY 3 NON MANDATORY SERVICES - FEE FOR SERVICE CONTRACTS AND TERM LIMITED PROJECTS

MUNICIPAL SPECIAL PROJECTS/OTHER - - - - -
PROVINCIAL GRANTS 24,000 24,000 - - -
FEDERAL GRANTS 85,000 75,000 145,000 - 145,000
FOUNDATION & OTHER GRANTS 57,000 - - 68,000 68,000
SELF-GENERATED FEES 14,276 6,517 4,319 11,719
TRANSFER TO/FROM DEF REVENUES (44,307) 15,459 18,603 -

135,969 120,976 167,921 224,719

WAGES & BENEFITS 35,548 17,712 29,136 13,410
CONSTRUCTION/SUPPLIES/OTHER 89,062 84,300 146,227 203,000
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 11,359 4,685 5,748 8,309
135,969 106,697 181,111 224,719
SURPLUS/(DEFICIT) 0 14,279 [QEAL:)] -
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2023 2023
AUDITED YTD

CATEGORY 1 MANDATORY SERVICE - DRINKING WATER SOURCE PROTECTION AND PROV SURFACE/GROUND WATER MONITORING PROGRAMS

2024
YTD

2024
BUDGET

MANDATORY MUNICIPAL COST APPORTIONMENT 21,285 12416 10,704 18,350
PROVINCIAL GRANTS 148,362 86,333 12,884 114,400
OTHER GRANTS/USER FEES/RECQOVERIES 1,616 - 175 -
TRANSFERS (TO)/FROM DEFERRED REVENUES (20,652) (21,022) 53,271 -
150,612 77,728 77,034 132,750
WAGES 116,283 66,627 62,565 105,848
SUPPLIES/OFFICE/JANITORIAL 2,467 617 2,703 700
VEHICLE/TRAVEL/EQUIP'T USAGE 3,607 2,855 2,553 4,000
CORP SUPPORT/SHARED SVCS 18,241 9,506 9,632 14,102
RENT/INS/TAXES/UTILITIES 2,650 1,000 1,750 3,500
CAP MAINT/LOW VALUE ASSETS 1,207 - - -
PER DIEMS/MISC 3,625 1,625 3,250 4,600
148,080 82,230 82,453 132,750

% to Budget

38%
1%

58%

39%
386%
64%
68%
30%

%
62%

2024
PROJECTION

18,350
121,900

140,250

111,000
1,700
4,700

14,500
3,500

4,600

140,000

CATEGORY 2 MUNICIPAL SERVICES - RISK MANAGEMENT SERVICES (PART IV CWA, 2006)

MUNICIPAL SPECIAL PROJECTS/OTHER 9412 - (0) 14,600

9412 - (0) 14,600
WAGES 5973 4,965 3,922 9,100
SUPPLIES/OFFICE/JANITORIAL 719 84 120 500
VEHICLE/TRAVEL/EQUIP'T USAGE - - 600 1,500
CORP SUPPORT/SHARED SVCS 1,221 808 789 1,500
RENT/INS/TAXES/UTILITIES 1,500 1,000 1,000 2,000

9412 6,856 6,431 14,600

0%
0%

43%
24%
40%
53%
50%
44%

10,500
10,500

5,000

500
1,500
1,500
2,000

10,500

CATEGORY 3 NON MANDATORY SERVICE - ONGOING ERCA CORE WATER QUALITY/RESEARCH PROGRAM

NON MANDATORY MUNICIPAL COST APPORTIONMENT - - 14,583 25,000
FEDERAL GRANTS 5,000 - - -
TRANSFERS (TO)/FROM DEFERRED REVEMUES/PROJECT TRANSFERS 37,445 9,100 20,957 43,955
42,445 9,100 35,541 68,955
WAGES 12,580 5,180 7271 30,995
SUPPLIES/OFFICE/JANITORIAL 2,594 121 1,681 2,400
VEHICLE/TRAVEL/EQUIP'T USAGE 6,343 5724 5,560 8,060
CORP SUPPORT/SHARED SVCS 6,004 3,614 3,637 10,000
RENT/INS/TAXES/UTILITIES 2,000 1,000 1,000 2,000
TECHNICAL EQUIPMENT/LAB SERVICES 13,002 6,512 7,142 15,500
42,613 23,242 26,292 68,955

SUMMARY CATEGORY 3 NON MANDATORY SERVICES - ERCA ONGOING WATER QUALITY/ RESEARCH PROGRAMS

NON MANDATORY MUNICIPAL COST APPORTIONMENT 73,000 42,583
PROVINCIAL GRANTS 30,000 15,000
FEDERAL GRANTS 5,000 -
SELF-GENERATED 23,255 =
IN-KIND 10,665 2,235
TRANSFER TO/FROM DEF REVENUES 42,446 9,100

184,366 68,918

WAGES & BENEFITS 95,495 58,422
SUPPLIES/TECH SERVICES/EQUIP'T 60,300 20,725
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 41,114 2571
196,909 104,858
SURPLUS/(DEFICIT) (12,543) (35,940)

14,583
15,000

3,403
17,554
50,541

7.2711
10,639
8,381
26,292
24,249

25,000

43,955
68,955

30,995
19,960
18,000
68,955

58%

48%
52%

23%
70%
69%
36%
30%
46%
38%

25,000

31,000

56,000

21,000
2,700
9,000

10,300
2,000

11,000

56,000

CATEGORY 3 NON MANDATORY SERVICES - TERM LIMITED GRANT-FUNDED/FEE-FOR-SERVICE PROJECTS/STUDIES

PROVINCIAL GRANTS 100,000 50,000 76,786 90,000
FEDERAL GRANTS 109,750 63,500 17,250 75,000
TRANSFERS (TO)/FROM DEFERRED REVENUES (20,908) 2,759 11,467 15,500
188,842 116,259 105,503 180,500
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2023 2024 2024 2024

AUDITED BUDGET PROJECTION
WAGES 139,171 78,490 76,477 137,500 56% 130,500
SUPPLIES/OFFICE/JANITORIAL 17,198 11,730 9,050 2,600 348% 2,600
VEHICLE/TRAVEL/EQUIP'T USAGE 211 1276 742 1,000 74% 1,000
PLANT MAT/LANDOWNER GRANTS - - - 10,000 0% 10,000
CORP SUPPORT/SHARED SVCS 24,595 13523 14,322 27,000 53% 27,000
RENT/INS/TAXES/UTILITIES 2,400 1,200 1,200 2,400 50% 2,400
CAP MAINT/LOW VALUE ASSETS 3,367 - 2,386 - -
88847 06,279 104177 80,500 58% 73,500

OTHER WATER QUALITY STUDIES (FED$ & PROVS)

PROVINCIAL GRANTS 33,103 24,889 - - 61,000
FEDERAL GRANTS 56,695 4791 171,548 - 188,548
OTHER (6,529) - - - -
IN-KIND 34943 13,288 39,650 - 39,650
TRANSFERS (TO)/FROM DEFERRED REVENUES 50,440 50,440 3,375 - 3,375
168,651 93,408 214,573 - 292,573
WAGES 67,532 42,034 51,050 - 71,605
CONSULTING/SUB CONTRACTING 8,564 8,241 3,277 - 5,000
SUPPLIES/OFFICE/JANITORIAL 6,201 5158 6,371 - 6,651
VEHICLE/TRAVEL/EQUIP'T USAGE 847 847 2,013 - 3,099
PLANT MAT/LANDOWNER GRANTS 33,395 13,305 107,115 - 107,115
CORP SUPPORT/SHARED SVCS 12,376 8,668 12,053 - 8,422
IN KIND SVCS SUPPLIES 34,943 13,288 39,650 - 39,650
AUDIT AND LEGAL - - 4503 - 4503
TECHNICAL EQUIPMENT 4793 4793 46,441 - 46,737
168,651 96,334 272,473 - 292,782
FEDERAL GRANTS 41,873 27,660 9,438 27,100 35% 27,100
TRANSFERS (TO)/FROM DEFERRED REVENUES/PROJECT TRANSFERS 1,041 1,441 (3,403) - -
42914 29,100 6,034 27,100 22% 27,100
WAGES 27,921 17,789 7,635 19,500 39% 20,600
CONSULTING/SUB CONTRACTING 2,483 1,843 - - -
SUPPLIES/OFFICE/JANITORIAL 1,912 850 247 1,500 16% 500
VEHICLE/TRAVEL/EQUIP'T USAGE 4,709 2,756 1,179 2,600 45% 2,500
CORP SUPPORT/SHARED SVCS 5392 3,235 1,331 3,000 44% 3,000
RENT/INS/TAXES/UTILITIES 500 - - 500 0% 500
42917 26472 10,392 27,100 38%~ 27,00

SUMMARY CATEGORY 3 NON MANDATORY SERVICES - TERM LIMITED GRANT-FUNDED/FEE-FOR-SERVICE PROJECTS/STUDIES

PROVINCIAL GRANTS 133,103 74,889 76,786 90,000 85%

FEDERAL GRANTS 208,318 95,951 198,236 102,100 194% 290,648

SELF-GENERATED (6,529) = (3.403) = =

IN-KIND 34,943 13,288 39,650 - 39,650

TRANSFER TO/FROM DEF REVENUES 30,573 54,640 14,842 15,500 11,875
400,407 238,767 326,110 207,600 FUERTE]

WAGES & BENEFITS 234,624 138,313 135,162 157,000 86% 222,705
SUBSIDIES/MATERIALS/TECH SVCS/EQUIP'T 116,044 60,674 220,310 17,600 1252% 226,155
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 49,742 30,039 31,571 33,000 96% 44,521

400,410 229,026 387,043 207,600 186% 493,382
SURPLUS/(DEFICIT) 2) 9,741 (60,932) - (209)

COMMUNITY SERVICES

GENERAL SERVICES

MANDATORY MUNICIPAL COST APPORTIONMENT 181,600 105,933 117,192 200,900 58% 200,900
FOUNDATION & OTHER GRANTS 5,000 1,250 2,500 5,000 50% 5,000
186,600 107,183 119,692 205,900 58% 205,900
WAGES 164,561 88,373 100,430 188,000 53% 167,000
CONSULTING 1,574 - - 5,000 0% -
SUPPLIES/OFFICE/JANITORIAL 13,491 9153 12,250 12,200 100% 17,700
VEHICLE/TRAVEL/EQUIP'T USAGE 500 500 1,527 250 611% 1,550
CAP MAINT/LOW VALUE ASSETS - - 357 450 79% 5,500
180,126 98,026 114,564 205,900 56% 191,750
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2023 2023 2024 2024 o Budget 2024

AUDITED YTD YTD BUDGET PROJECTION
CATEGORY 3 NON MANDATORY SERVICES - ONGOING ERCA STAKEHOLDER ENGAGEMENT, OUTREACH & EDUCATION
FOUNDATION 8 OTHER GRANTS 42,750 28,500 26,957 45,000 60% 50,000
SELF-GENERATED 16,130 8369 20,715 25,000 83% 30,000
TRANSFERS (TO)/FROM DEFERRED REVENUES - - - 30,330 0% 6,000
58,880 36,869 47,672 100,330 48% 86,000
WAGES 46,425 26,982 36,998 73,500 50% 59,200
SUPPLIES/OFFICE/JANITORIAL 2,004 1,215 1,614 2,750 59% 2,800
VEHICLE/TRAVEL/EQUIP'T USAGE 2122 1,645 854 2,480 34% 2,400
CORP SUPPORT/SHARED SVCS 7439 4524 5,982 13,000 46% 13,000
RENT/INS/TAXES/UTILITIES 1,600 800 800 1,600 50% 1,600
CAP MAINT/LOW VALUE ASSETS - - - 7,000 0% 7,000
59,590 35,166 46,248 100,330 46% 86,000
OUTREACH & ENGAGEMENT
NON MANDATORY MUNICIPAL COST APPORTIONMENT 34,150 19,921 33,337 57,150 58% 57,150
FOUNDATION & OTHER GRANTS 33,186 16,811 5,500 24,000 23% 48,500
TRANSFERS (TO)/FROM DEFERRED REVENUES 17,009 10,000 - - (2,000)
84,345 16,732 38,837 81,150 48% 103,650
WAGES 47,957 28410 36,002 44,500 81% 58,700
SUPPLIES/OFFICE/JANITORIAL 5819 4296 5,305 3,000 194% 7,800
VEHICLE/TRAVEL/EQUIP'T USAGE 4,008 2,178 2,469 4,000 62% 4,000
PARTNER GRANTS/PLANT MATERIAL 13725 9,451 16,695 15,000 11% 18,000
CORP SUPPORT/SHARED SVCS 10,637 6,507 9,298 12,000 7% 12,000
RENT/INS/TAXES/UTILITIES 2,200 1,208 1,200 2,400 50% 2,400
CAP MAINT/LOW VALUE ASSETS - - 112 250 45% 250
84,681 52,051 71,988 81,150 89% 103,650
JOHN R PARK HOMESTEAD MUSEUM OPERATIONS AND EDUCATIONAL PROGRAMMING
NON MANDATORY MUNICIPAL COST APPORTIONMENT 150,962 88,061 93,399 160,112 58% 160,112
PROVINCIAL GRANTS 23,688 - - 23,688 0% 23,688
FEDERAL GRANTS 16,087 - - 9,000 0% 9,000
FOUNDATION & OTHER GRANTS 1,809 526 25,073 28,750 87% 25,750
SELF-GENERATED FEES 132,840 96,940 95,009 134,000 71% 125,935
INTERDEPARTMENTAL TRANSFER - - - - 10,000
TRANSFERS (TO)/FROM DEF REVENUES 23,750 - - - -
TRANSFERS (TO)/FROM RESERVES (15,000) (8,750) (8,750) (15,000) 58% -
334,136 176,777 204,731 340,550 60% 354485
WAGES 209,438 111,650 130,939 223,000 59% 232,780
CONSULTING/SUB K - - 520 - 520
SUPPLIES/OFFICE/JANITORIAL 59,928 43,400 37,454 50,750 74% 49,280
VEHICLE/TRAVEL/EQUIP'T USAGE 1,368 2,741 2,866 1,450 198% 3,760
CORP SUPPORT/SHARED SVCS 30,404 16,246 18,728 30,250 62% 30,250
RENT/INS/TAXES/UTILITIES 36,002 15,285 16,080 34,200 47% 35,900
CAP MAINT/LOW VALUE ASSETS 720 720 1,375 600 229% 1,140
338,041 190,223 208,454 340,550 61% 354430

SUMMARY CATEGORY 3 NON MANDATORY SERVICES - COMMUNITY OUTREACH,EDUCATION & JRPH MUSEUM OPERATIONS

NON MANDATORY COST APPORTIONMENT 185,112 107,982 126,736 217,262 58% 217,262
PROVINCIAL GRANTS 23,688 - - 23,688 0% 23,688
FEDERAL GRANTS 16,087 - - 9,000 0% 9,000
FOUNDATION & OTHER GRANTS 65,802 44,769 57,030 93,750 61% 123,750
SELF-GENERATED FEES 160,914 106,378 116,224 163,000 1% 156,435
INTERDEPARTMENTAL TRANSFERS - - - - 10,000
TRANSFER TO/FROM DEF REVENUES 40,759 10,000 - 30,330 0% 4,000

TRANSFER TO/FROM RESERVES (15,000) (8,750) (8,750) (15,000) 58% -
477,362 260,379 291,240 522,030 56% 544,135

WAGES & BENEFITS 303,819 167,043 203,939 341,000 60% 350,680
OTHER OPERATING/SITE SUPPLIES/PROF SERVICES 123,664 79,157 85,345 118,980 2% 131,670
INTERNAL RECOVERIES FOR SHARED SVCS/FLEET 54,829 31,239 37,406 62,050 60% 61,730

482,312 277,439 326,690 522,030 93% 544080

SURPLUS/(DEFICIT) (17,060) (35,450) - 55

CATEGORY 3 NON MANI SERVICES - FUNDRAISING MUNITY EVENTS & GRANT FUNDED TERM PROJECTS

FEDERAL GRANTS 329,000 329,000 - -
FOUNDATION & OTHER GRANTS 71,216 48,922 7.250 - 32,000
TRANSFERS (TO)/FROM DEFERRED REVENUES (16,900) 7,600 25,500 24,000 106% 24,500
383,316 385,522 32,750 24,000 136% 56,500
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2023 2023 2024 2024
AUDITED YTD YTD BUDGET
WAGES 89,091 70,512 5,232 9,000
TREES/SUPPLIES 316,244 280,803 7,604 15,000
405,335 351,315 12,836 24,000

CORPORATE SERVICES

GENERAL SERVICES- CORPORATE & SUPPORT FUNCTIONS

% to Budget 2024
PROJECTION
58% 15,750
51% 40,750
53% 56,500

ADMINISTRATION, GOVERNANCE, RISK,COMPLIANCE,HR,FINANCE & IM/IT

MANDATORY MUNICIPAL COST APPORTIONMENT 540,500 315,292 252,758 433,300 58% 433,300
RECOVERIES/CHARGEBACKS 591,497 359,168 370,826 661,000 56% 620,000
INTEREST & INVESTMENT INCOME 259,696 127,066 201,502 210,000 96% 335,000
OTHER 3,238 1,505 317 1,400 23% 1,400
INTERDEPARTMENTAL TRANSFERS - - - - (16,500)
TRANSFERS (TO)/FROM DEFERRED REVENUES (25,000) - - - -
TRANSFERS (TO)/FROM RESERVES (44,747) (21,000) (30,446) (44,000) 69% (74,000)
1,325,784 782,037 794,957 1,267,700 63%  1,299200
WAGES 845484 470,474 492,210 900,500 55% 873,500
MEMBER EXPENSES/CO DUES 59,027 33,920 32,268 58,500 55% 58,500
AUDIT/LEGAL/CONSULTING 20,062 10,661 25,846 30,000 86% 35,000
SUPPLIES/EQUIPT/NETWORK 90452 50,757 44,852 112,700 40% 91,200
OCCUPANCY/PHONE 143,647 83,207 79,573 138,500 57% 138,500
TRAVEL & BD/STAFF MEETINGS 3,972 2,289 3,292 3,500 60% 6,500
RETIREE BENEFITS 16,278 9,768 10,833 16,000 68% 17,000
1,778927 661,076 688,875 1,261,700 55% 1,220,200

CORPORATE SPECIAL PROJECTS (RECORDS/IS/IT)

MANDATORY MUNICIPAL COST APPORTIONMENT - - 11,667 20,000 -58% 20,000
TRANSFERS FROM DEF REVENUES - - (8,333) 25,000 -33% 7,000
TRANSFERS FROM RESERVES - - - 45,000 0% -
- - 3,334 90,000 4% 27,000
WAGES - - - 10,000 0% 2,000
CONSULTING/OTHER - - - 80,000 0% 25,000
- - - 90,000 0% 27,000
RESERVES- MANDATORY PROGRAMS
MANDATORY LEVY 325,000 189,583 116,667 200,000 58% 200,000
TRANSFER TO/FROM RESERVES (325,000) (189,583) (116,667) (200,000) 58% (200,000)
EXTRAORDINARY LOSS/LOSS ON DISPOSAL OF ASSETS (2,536) - - - -
(2,536) 0 - - -

SUMMARY CORPORATE SERVICES
MANDATORY MUNICIPAL COST APPORTIONMENT
RECOVERIES/CHARGEBACKS

INTEREST

OTHER

INTERDEPARTMENTAL TRANSFERS

TRANSFER TO/FROM DEF REVENUES

TRANSFER TO/FROM RESERVES

WAGES & BENEFITS
OTHER OPERATING/SUPPLIES/PROF SERVICES

SURPLUS/(DEFICIT)

NON MANDATORY SERVICES- ESSEX REGION CONSERVATION GOVERNANCE & FINANCE SUPPORTS

865,500
591,497
259,696
3,238
(25,000)
(369,747)
1,325,184

845,484
EELR-TES
1,181,457
143,727

504,875
359,168
127,066

1,505

(210,583)
782,031

470,474
190,601
661,076
120,956

381,092
370,826
201,502
317
(8,333)
(QEYARE)]

798,291

492,210
196,665
688,875
109,416

653,300
661,000
210,000
1,400
25,000
(199,000)
1,351,700

910,500
441,200
1,351,700

653,300
620,000
335,000
1,400
(16,500)
7,000
(274,000)
1,326,200

875,500
371,700
1,247,200
79,000
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FOUNDATION SUPPORT GRANT 55,000 22,917 27,500 55,000 50% 55,000
ERCF-RELATED WAGE SUPPORTS 57,401 30,338 37,654 55,000 68% 58,000
NET FINANCIAL SUPPORT OF/(PROVIDED BY) ERCF (2,401) (7421) (10,154) - (3,000)
RESERVES- NON-MANDATORY PROGRAMS

NON MANDATORY LEVY 500,000 291,667 - - -
TRANSFER TO/FROM RESERVES (500,000) (291,667) - - -

0 - - - 0% -

ERCA BoD

111 of 139



BUDGET SUMMARY OF PROGRAMS & SERVICES BY CATEGORY

2023
AUDITED

2023
YTD

2024
YTD

General Services (Administration, Finance, Human Resources, IT, & Communications)

Mandatory Municipal Cost Apportionment
Self-generated/Other grants

Shared and corporate services recoveries

Interdepartmental transfers

Deferred Revenue Transfers

Reserve transfers

Total revenues - general/administrative programs & services

Wages & benefits

Office supplies & expenses - other ERCA programs
Occupancy, taxes & utilities

Equipment, software/hardware & website
Technical & sub-contracted services/consulting
Insurance

Audit & Legal

Dues & memberships

Travel, training & professional development

Board ,committee & meeting expenses

Bank, credit card charges and interest

Total operational expenses -general/administrative

Total Surplus/(Deficit)-General/Administrative Prog & Svcs

2024
BUDGET

% to Budget

2024
PROJECTION

722,100 421,225 381,617 654,200 654,200
267,934 129,821 204,319 216,400 94%,) 324,900
591,497 359,168 370,826 661,000 56% 620,000

- - - - (16,500)
(25,000) - (8,333) 25,000 7,000
(44,747) (21,000) (30,446) 1,000 (74,000)
1,511,784 889,215 917,983 1,557,600 59% 1,515,600
1,026,323 568,615 603,474 1,114,500 54% 1,059,500
15,779 10,715 9,255 19,900 47%) 18,900
143,647 83,207 79,573 139,500 57% 139,500
64,054 39,530 36,305 79,750 46%,) 72,600
8,005 4344 2,414 89,000 3% 29,000
9,310 5,000 4,655 9,000 52% 9,000
19,067 10,656 25,541 29,000 88%, 34,000
43,19 23,644 28,443 43,800 65%) 45,000
10,029 5,080 5,943 13,750 43%) 11,050
17,914 9,590 8,965 17,500 51% 18,500
1,724 (1,281) (1,127) 1,900 -59% 1,900
1,359,048 759,102 803,439 1,557,600 52% 1,438,950

152,736

130,113

114,544

Category 1 Mandatory Programs & Services associated with Risks of Hazards, Conservation of Lands*,

Mandatory Municipal Cost Apportionment

Municipal Special Project/Other

Other Government §

Self-generated/Other grants

Shared services recoveries - Non-Mandatory Programs
Deferred Revenue Transfers

Reserve transfers

Total revenues associated with mandatory programs & services
Operational Expenses associated with mandatory services
Wages & benefits

Construction

Plant material

Maintenance, supplies, contracted services-cons areas

Office supplies & expenses - other ERCA programs
Occupancy, taxes, utilities & waste removal

Maintenance, repairs & supplies-fleet/equipment

Equipment, software/hardware & website

Technical & sub-contracted services/consulting

Insurance

Audit & Legal

Dues & memberships

Travel, training & professional development

Board, committee & meeting expenses

Bank, credit card charges and interest

Fleet/Equipment replacement

Allocated corporate recoveries

Total operational expenses -mandatory programs
Operating surplus/(Deficit) - mandatory programs/services

Capital projects associated with Category 1 Programs & Services

Mandatery Municipal Cost Apportionment

Transfers from Infrastructure Reserve

Grants from ERCF/Other funders

Total revenues associated with capital projects/infrastructure

Construction/engineering-ERCA capital projects (transferred to TCA aty/e)

Wages
Capitalized Infrastructure replacement
Total ERCA infrastructure investment

Surplus/(Deficit) - Capital Projects

2,173,024 1,269,295 1,345,685 2,306,888 58% 2,306,888
154411 73,903 6,240 - 6,000
386,829 211,327 233,624 226,817 103%, 382,148
811,559 471,179 433,980 815,500 53% 733,750

87,196 59,167 56,701 78,200 73%,) 77,325
(73,183) 3978 40,192 80,500 50% (47,500)
(280,000) (156,583) (103,667) (180,000) 58% (192,500)
3,259,836 1,932,266 2,012,755 3,327,905 60%) 3,266,111
1,708,635 1,003,906 923,957 1,980,210 47%) 1,729.470
21,262 18,819 13,764 10,000 138% 134,000
5423 3,235 - 45,500 0% 36,500
113,290 50,105 72,532 88,905 82%, 116,700
15,038 8,540 7578 10,000 76%,) 11,295
174479 146,278 105,518 166,321 63%) 176,988
110,307 53424 67,209 121,000 56% 121,000
16,872 5,620 19,822 14,620 136%, 19,950
249,136 190,165 87,746 210,500 42%) 113,104
129,050 65,800 66,259 137,967 48%) 133,967
17,689 8,200 16,577 20,000 83%) 15,000
1,862 1,322 862 1,500 57% 1,500
6,750 3,233 6,172 6,198 100%, 6,560
3,625 1,625 3,250 4,600 1%, 4,600
11,937 7,548 7,589 12,040 63%) 12,065
136,811 136,811 79,642 92,000 87%) 140,000
344,537 191,410 207,480 406,544 31% 359,532
3,069,237 1,896,041 1,686,363 3,327,905 51% 3,012,931
190,599 253,180
- - 5,833 10,000 58% 10,000
95,028 - 58,551 563,000 10% 467,084
77.231 57,041 264,150 682,000 39% 668,150
172,259 57,041 328,534 1,255,000 26% 1,145,234
55,062 65,965 110,443 1,242,000 9% 1,129,103
1,990 402 5,508 13,000 42%,) 16,406
57,052 66,367 115,950 1,255,000 9% 1,145,509
115,207 [CRED] 212,584 = 275)
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2023
AUDITED

Category 3 Non-Mandatory Programs & Services
On-going recurring core watershed programs & services

Surplus/(Deficit) associated with ERCA-ongoing Cat 3 non-

mandatory programs & services

Category 3 Non-Mandatory Programs & Services
Term-limited projects with special grants and fixed terms

2024
YTD

2024
BUDGET

% to Budget

2024
PROJECTION

(48,831)

(82,353)

Non Mandatory Municipal Cost Apportionment 873,112 509,315 265,281 317,262 454,762
Other Government $ 107,138 40,000 15,000 73,688 20%)| 88,088
Self-generated/Other grants 1,021,815 683,865 888,362 925,750 96%)| 1,147,918
Interdepartmental Transfers 6,113 - 3,403 - 17,500
Deferred Revenue Transfers 58,087 80,772 (51,198) 161,485 (49,958)
Reserve Transfers (522,040) (294,922) (79,750) (28,000) 285% (63,000)
Total revenues-ongoing nen-mandatory programs & services 1,728,598 1,123,246 1,075,054 1,619,185 66% 1,749,610
Expenses associated with ERCA ongoing non-mandatory programs & services
Wages & benefits 868,591 523,577 512,060 778,695 66%)| 847436
Construction & consulting engineering 805 23,993 29,887 45,000 06% 75,000
Plants, removals and landowner subsidies 250,132 226,537 236,159 222,500 106% 238,000
Supplies 107,192 81,977 74,403 100,450 T4%) 105,830
Maintenance, repairs & security 35,634 24477 19,900 28,150 T1% 24,350
Occupancy, taxes, utilities & waste removal 67,839 31,014 32,697 65,400 50% 70,690
Equipment, software/hardware & website 12,234 8,755 36,383 37,800 96% 50,490
Lab, data, technical & sub-contracted services 28,062 19,307 11,111 16,500 67%| 14,020
Insurance 43,450 22,158 20,950 41,300 51% 41,300
Audit & legal 176 551 - 5,000 0%)| 5,000
Dues & memberships 5,266 5,007 222 4150 5% 4,250
Travel, training & professional development 1,592 454 3,118 2,390 130%| 3,810
Board ,committee & meeting expenses 120 120 - 300 0% 300
Bank, credit card charges and interest 14,531 10,165 11,211 13,000 B86% 14,771
In-kind supplies & services 24,872 16,442 7.984 10,000 80% 10,000
Land acquisition - - - - -
Shared services allocations 241,267 177,544 161,322 248,550 65%)| 247,030
Other misc. supplies - - - - -
1,701,764 1,172,077 1,157,407 1,619,185 1,752,277
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Municipal Special Project/Fee For Service - - - - -
Other Government $ 779421 598,840 420,022 192,100 219% 586,648
Self-generated/Other grants 170,905 68,726 47,815 99,200 48% 151,369
Deferred Revenue Transfer (30,634) 77,699 58,944 39,500 149% 36,375
Total Revenues assoc w/term ltd 3rd-party funded proj & sves 919,693 745,265 526,782 330,800 159%,| 774,392
Expenses assoc w/term Itd 3rd-party funded proj & sves
Wages & benefits 359,262 226,537 169,531 186,500 91%) 251,865
Construction& consulting engineering 198,134 196,422 62,304 40,000 156%| 100,000
Plants, removals and landowner subsidies 69,072 23,105 111,707 34,000 329%)| 162,115
Program supplies- 83,967 74,603 15,078 5,000 302%, 14,151
Occupancy, taxes, utilities & waste removal 355 248 - 5,000 0% -
Equipment, software/hardware & website 87,659 84,256 135,872 1,800 7548% 135,037
Lab, data, technical & sub-contracted services 21,016 19,354 3,277 1,800 182% 6,800
Insurance, audit & legal 4,650 1.875 5,803 4,300 135% 7,603
Travel, training & professional development 318 266 69 900 8%, 800
Bank, credit card charges and interest 1,275 - - - -
In-kind supplies & services 34943 13,288 39,650 - 39,650
Shared services allocations 81,061 47,085 37,699 51,500 T3%)| 56,580
Other supplies - - - - -
941,713 687,038 580,989 330,800 176% 774,600
Surplus/(Deficit) assoc w/term Itd 3rd party funded proj 8 svcs (22,020) 58,227 (54,208)
Capital projects associated with Category 3 Non-Mandatory Programs & Services
Transfers from Infrastructure Reserve 20,570 19,550 467,000 370,000 126%, 545,087
Grants from ERCF/Other funders 391,695 150,650 201,637 - 201,636
Total revenues - Cat 3 capital projects/infrastructure 412,265 170,200 668,637 370,000 181%) 746,723
Construction/engineering-ERCA capital projects (transferred to TCA at y/e) 327,593 150,663 659,643 357,500 185% 726,221
Wages 40,259 6,692 21,895 12,500 175% 20,448
Capitalized Infrastructure replacement
Total expenses- Cat 3 capital projects/infrastructure 367,852 157,355 681,538 370,000 184% 746,669
Surplus/(Deficit) - Cat 3 capital projects 44413 12,845 (12,200) = 54
Page 11
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Category 2 Programs & Services (provided on behalf of one or more mun
Municipal Special Project/Other Fee for Service
Total operating revenues - municipal programs & services

Wages & benefits

Office supplies & expenses

Equipment, software/hardware & website
Insurance

Travel, training & professional development
Shared/corporate services

Other

total expenses
Total operating expenses -municipal programs & services

Programs/Services

2023 2023 2024 2024 % toBudget 2024

AUDITED YTD YTD BUDGET PROJECTION
ipalities through agreement)
9412 (0) 14,600 10,500
9,412 - (0) 14,600 0%, 10,500
5973 4,965 3,922 9,100 43% 5,000
- - - 500 0% 500
719 24 120 - -

1,500 1,000 1,000 2,000 50% 2,000
- - 600 1,500 40% 1,500
1,221 808 789 1,500 53% 1,500
9412 6,856 6,431 14,600 44% 10,500
9412 6,856 6,431 14,600 44%) 10,500

0 (6,856) 431) - -

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES-ALL CATEGORIES

Mandatory municipal cost appertionment Cat 1
Non mandatory municipal cost apportionment Cat 3
Total Municipal Cost Apportionment

Water & erosion control infrastructure and special projects
Municipal nsk management services- Cat 2

Provincial
Section 39 Flood/Erosion Program
Drinking Water Source Protection
Other (CMOG, SEO etc.)

Federal

Total Government Transfer Payments & Fees-For-Services

Other revenues
Permit and applicant fees - mandatory services
Admissions, program fees & other services
Leases & property rentals
Donations and other grants
General
Essex Region Conservation Foundation grants
In-kind contributions
Interest income
Gain on sale of assets
Total other revenues

Transfers from/(to) deferred revenues

Interdepartmental recoveries
TOTAL REVENUES

EXPENSES BY CLASSIFICATION
Wages & benefits
Construction/engineering fees-municipal projects
Construction/engineering fees-term grant projects
Construction/engineering fees-ERCA capital projects
Plant matenal, partner/landowner grants-term grant projects
Plant material, partner/landowner grants-ERCA operations
Program supplies- term grant projects
Site & operational supplies - Conservation Areas
Supplies and cost of goods sold - other ERCA operations
Occupancy, taxes, utilities & waste removal
Maintenance, repairs & security-sites
Maintenance, repairs & supplies-fleet/equipment
Equipment, software/hardware & website-term grant projects
Equipment, software/hardware & website- ERCA operations
Lab, data, technical & sub-contracted services-term grant projects
Lab, data, technical & sub-contracted services-ERCA operations
Insurance
Audit & legal services
Dues & memberships
Travel, training & professional development

$ 2895124 § 1690520 $1,733,135 § 2971088
873,112 509,315 265,281 317,262
3,768,236 2,199,835 1,998,415 3,288,350
154411 73,903 6,240 =
9412 = (0) 14,600
3,932,060 2,273,738 2,004,655 3,302,950
104417 60,910 60,910 104417
147,602 86,333 10,384 114,400
369,801 243,689 214,286 563,688
621,820 390,932 285,580 782,505
1,248,195 735,591 547,018 359,100
5,802,074 3,400,261 2,837,253 4,444,555
669,134 413,524 389,638 706,000
581,570 241,712 120,969 799,600
93,114 45,460 40,926 94,000
129,195 116,283 94,955 15,000
375,987 99,610 272,564 222,250
59,815 29,729 47,634 10,000
261,313 127,066 201,677 210,000
13,934 = - =
2,184,062 1,073,385 1,168,362 2,056,850
(146,060) 169,000 207,645 508,485
801,404 522918 518,045 870,200
$8641,480 $5,165564 $4,731,305 $ 7,880,090
4,011,033 2,334,693 2,240,345 4,094,505
165,684 123916 45,560 155,000
199,260 197,508 92,191 42,000
394,352 271,082 774,489 1,501,000
85,309 20,223 111,707 10,000
239,318 232,653 236,159 297,000
83,559 72,340 17,831 6,100
92,643 48,654 46,531 84711
115,206 93,553 71,628 111,950
386,320 260,747 217,788 375221
61,480 36,864 56,705 66,144
112,845 55,579 68,375 123,500
92,549 84,702 137,981 5,300
90,419 55,355 93,427 221,170
37,455 34706 3,277 =
116,515 55,860 52,787 170,800
187,960 95,833 94,164 194,567
36,933 19,407 46,621 54,000
50,324 290,974 29,526 49,450
18,188 8,533 13,802 23,238
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58%
84%,)
61%|

61%|

58%

38%,
36%)

152%

64%)

35%
15%
44%)

633%
123%)
476%)|

96%,

57%

41%)

60%,)
60%)

55%
29%)
220%
32%
1117%
80%,)
292%
55%
64%,)
58%
86%
55%
2603%
42%)

31%)
48%,
86%,
60%)
59%

$ 2,971,088
454,762

3,425,850

6,000
10,500

3,442,350

104417
119,400
762,188

986,005
769,270

5,197,625

617,000
845,179
96,000

114,225
471,038

49,650
335,000

2,529,092

118,957
824,200

$ 8,669,874

3,930,125
47,500
252,000
1,844,400
138,115
303,500
16,551
96,502
110,840
386,178
85,150
123,500
136,537
158,236
5,000
108,320
189,367
58,503
50,750
20,720
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2023 2024 % to Budget 2024

AUDITED BUDGET PROJECTION

Board, committee & meeting expenses 21,659 11,335 12,215 22,400 55%)| 23,400
Bank, credit card charges and interest 29,467 16433 17,672 26,940 66%| 28,736
In-kind supplies & services 59,815 29,729 47,634 10,000 476% 49,650
Amortization 420,849 - - 393,500 0%)| 393,500
Internal recoveries included in revenues 801,153 522,930 514,579 869,094 59%)| 824,733
TOTAL EXPENSES $ 7910291 % 4712608 $5,042,993 § 8907,59%0 57%| § 9,381,812

INCREASE/(DECREASE) IN UNRESTRICTED ACCUMULATED
OPERATING FUND SURPLUS § 200443 § (61,300) § 497628 § - § 223233

MANAGEMENT'S COMMENTARY & ANALYSIS:

Watershed Management Services (James Bryant, P.Eng., Director)
Development approvals are down in comparison to the past several years, with legal expenses
significantly higher due to an ongoing appeal to the Ontario Land Tribunal. Other major expenses
with some overruns include the ongoing upgrade to PIMS (WMS's application/database for
managing property information, applications, and workflow). Departmental deficits are offset by
2024 staff vacancies and significant savings in consulting fees related to the mandatory Watershed-
Based Resource Management Strategy, as this document currently being prepared inhouse.

Conservation Services (Kevin Money, Director)

Ongoing operational costs associated with managing public Conservation Areas and natural areas is
on target. This fall, staff will shift efforts to undertaking maintenance works to Greenway trail
vegetation mitigation and hazard tree removals now that migratory/songbird restrictions have
concluded for the season.

The restoration of the John R. Park Homestead (Phase 1) continues into the fall and other budgeted
capital projects such as the re-cladding of ERCA's main workshop, shoreline erosion works at
Hillman Marsh, upgrading parking lot facilities at Maidstone Conservation Area, and a community
entrance on Thomas Road are expected to be completed this fall.

The spring tree planting program was completed in mid June, with the planting and distribution of
65,000 trees to residents. This fall, staff will be planting trees in the Fred Cada Memorial Forest at
Hillman Marsh along with multiple community-based restoration projects involving volunteers from
the community.

Page 13
ERCA BoD
115 of 139



‘Watershed Research

Annual (routine) mandatory and non mandatory water quality sampling occurred without incident
and ERCA received grant funding from both Health Canada and the Ministry of Environment,
Conservation and Parks to continue ongoing pesticide and nutrient monitoring of the region's
tributaries.

Additional funding agreements from the Federal Department of Fisheries and Oceans have been
received for monitoring aquatic species-at-risk in Essex Region tributaries and for implementing
water quality improvement projects in partnership with adjacent landowners.

Increased donor funding through the Essex Region Conservation Foundation allowed additional on-
the-ground stewardship events, such as tree planting and watershed cleanups, to be scheduled
through year end across several municipalities.

Demand for outdoor education programs increased this year, as a result of enhanced engagement
with school boards and teachers. However, ongoing capacity challenges resulted in unfulfilled
demand for additional program dates.

Staff turnover left the role of Multimedia Specialist vacant for approximately two months. Successful
recruitment allowed the position to be filled toward the end of July. Public interest in special events
such as the Earth Day Tree Planting, birding events and others continues to be high. With the
elimination of the Communications & Event Specialist position these event planning duties continue
to be absorbed by the remaining limited staff resources.

John R. Park Homestead Conservation Area
While revenues from school programs and special events are on track to meet or slightly exceed
budget, regular admission (by donation) and rental revenues are expected to fall short of anticipated
outcomes, largely due to the historic home remaining closed and under restoration. Gift shop sales
are also lower than anticipated, due in part to the ongoing construction coupled with the current
economic climate. Staff continue to innovate educational and special event programming to
minimize the impacts of the house closure, which is anticipated to reopen later this fall.
Despite some departmental and program shortfalls, total year to date results are exceeding budget
and an unrestricted surplus is forecasted for year end. This is primarily due to ongoing high
interest rates plus wage savings due to temporary vacant positions and postponements in
recruitment for a specialized engineering position. It should be noted that this estimate continually
changes and is management's best estimate at the time of report preparation. Potential uses for the
surplus include: mitigating 2025 operating budget pressures; addressing outcomes of pay equity
compliance and external salary review projects; supplementing the vehicle/equipment pool; or
financing the asset management plan or any combination of these uses. It should be noted that the

interest revenues are primarily unrestricted and would be a viable source of funding for non-
mandatory programs and projects.

Human Resources & Governance Activities (Nicole Kupnicki, Manager)
Recruitment and onboarding of seasonal/summer contract positions has been ongoing since late
February. In both Watershed Management Services and Communication Services, two permanent
positions have now been filled. There has been some additional voluntary turnover in both seasonal
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positions and long-term contract roles (replacing staff on approved leaves of absence) that has
extended into Q3. Job descriptions for new positions tied to provincial and federal funding are being
finalized with recruitment processes planned into the late fall to recruit staff to support project
deliverables in the Water Quality team. Policy development for items arising from the Collective
Agreement negotiations that took place earlier this year are currently in draft and will be
reviewed/released in Q3/Q4. ERCA Administration had a preliminary discussion with CUPE to initiate
the Pay Equity process with further discussion likely occurring later in 2024. At the request of the
Executive Committee, ERCA has engaged the services of a consultant for succession planning
purposes with a report to follow in Q4.

ERCA held an annual visioning meeting with Chief Mary Duckworth and Council members of
Caldwell First Nation to discuss impacts of legislative changes for the Authority, recent
collaborations benefiting both ERCA and the Nation, upcoming opportunities for project support,
future opportunities and recent successes in integrating indigenous heritage and education into
ERCA programming, and opportunities for CFN to appoint representatives on a variety of ERCA,
DRCC and SPC committees/advisory boards, etc.

Information Technology & Systems (Ryan Rossman, Director)

In the current fiscal year, we have experienced underspending in the IT budget. This underspending
primarily stems from the strategic deferral of several existing infrastructure and new security projects
(projects outside of remediation activities to manage identified vulnerabilities from 3rd party report)
which are expected to be completed by end of 2024/Q1 2025. These deferrals were made to as a
result of the delay of the implementation of the PIMS project (Property Information Management
System database).

IT spending aligns closely with our long-term strategy of enhancing our digital infrastructure and
improving operational efficiency and security. However, it is important to note that further deferrals
could pose risks to our operations, including potential system vulnerabilities and missed
opportunities for technological advancement.

To address these needs, changes will be noted in the IT budget for the next fiscal year.
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Essex Region Conservation Authority

Board of Directors BD24/24
From: Kevin Money, Director of Conservation Services

Date: Thursday, August 22, 2024

Subject: John R. Park Homestead Restoration Update

Compliance Action:  To meet the conditions of the encumbrance noted on the Sale agreement as set
out by the Province of Ontario, 2007 and maintain the Heritage Designation of
the historical home and related outbuildings per the Ontario Heritage Act, R.S.O.
1990, c. 0.18

Recommendation: THAT Report BD24/24 be received as distributed, for Member’s information

Summary

e Significant work has been completed to restore the historic manor home and community museum.
The majority of the restoration works have been completed to the above ground level components
of the house and the remaining works are primarily cosmetic and can be completed by local
contractors in the area.

e Total current expenditures utilizing the approved heritage architect/engineer and heritage
contractor are approximately $939,500, leaving approximately $123,000 in funding available to
complete the remaining works on the manor and other structures on the homestead campus.

e Remaining works on the exterior of the historical home involve sanding and painting of limited
portions of the exterior of the home and an investigation of foundations on the north face of the
manor.

e When the historical manor home is completed, the next priority at this site will be the Horse barn
(large white barn), which has known floor subsidence and other structural concerns, and the
Tobacco Barn (structure to the east of the manor home) which is utilized for artifact curatorial
processes and storage, and is required to have a climate controlled environment.

Discussion

The original architectural structural assessment satisfying heritage standards was completed by a
qualified heritage architect. The resulting report proposed that the restoration works be completed on
the historic manor over a period of 10 years. Subsequent investigations completed by the architect and
ERCA staff revealed the condition of the manor required immediate action on the previously identified
structural defects, most significantly, the roof rafters and truss system, and the foundation and sill
beams on the lake face of the home. Due to the findings of the above investigations, the availability of
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Essex Region Conservation Authority Report BD24/24
John R. Park Homestead Restoration Update August 22, 2024

Board approved funding, and significant federal grants, and support from the Foundation,
Administration with the support of the Board, determined that the required work to complete the
manor home be undertaken in 2024.

All substantial foundation and structural carpentry work for the historic manor are underway and should
be completed towards the end of September 2024. Additional sanding and painting of exterior walls on
the ground level in the vicinity of current carpentry work will complete the above ground restoration
works. Administration is pursuing estimates to complete other final cosmetic aspects of the project
(painting and sanding not associated with heritage restoration works).

Potential further foundation work will be identified after inspections are completed using a qualified
consultant. At this time, there are no immediate concerns, however, to ensure the structural integrity of
the manor being addressed, consideration of these works are required.

The proposed next phase of the site restoration work is the structural repair of the Horse barn.
Preliminary assessments have now been completed by a heritage structural engineer which identified
concerns with the original foundation, other patchwork repairs which have been undertaken to the
building, and subsidence of floorboard members. Once structural components are addressed, other
cosmetic items such as exterior board repair and painting would take place. Additional discussions are
ongoing with the engineer and architect to refine scope and anticipated costs associated with this next
phase of the project.

As recommended by the Finance and Audit Advisory Board (FAAB 03/23) and subsequently approved
by the ERCA Board of Directors (BD48/23), ERCA's initial contribution for the first phase of the JRPH
restoration efforts on this property was $500,000. Administration successfully applied for and received a
grant through the Canada Cultural Spaces fund in the amount of $326,900. Additionally, to date
approximately $290,000 has been raised by the Essex Region Conservation Foundation. It is anticipated
that phase one of this project will be within the approved budget.

There continues to be very positive and widespread support regarding the restoration of the John R.
Park historical site and the Foundation has already secured a commitment for $100,000 for continued
work in 2025. Administration and the Essex Region Conservation Foundation will continue working with
the community to raise funds towards the complete restoration of all the buildings given their historical
significance.

Approved By:

_..:'-’7;/? //‘2 /

Tim Byrne
CAO/Secretary Treasurer

Attachments:
None
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Essex Region Conservation Authority

Board of Directors BD25/24

From: James Bryant, Director, Watershed Management Services

Date: Tuesday, September 3, 2024

Subject: Watershed Management Services Activities Report for June, July & August
2024

Strategic Action: Strategic Action Plan # 12.3 Enhance communication of ERCA’s Watershed

Management Services.

Recommendation: THAT the review of Regulations and Planning Applications, as
presented in Report BD25/24 be received for Members’ information

Discussion

This report is provided to the Board as a summary of staff activity related to the Conservation
Authority’s Development, Interference with Wetlands and Alterations to Shorelines and Watercourses
Regulation (ONT 158/06, made pursuant to Section 28 of the Conservation Authorities Act). It is a
summary of staff activity related to the review of municipal planning applications in accordance with the
Planning Act, Environment Assessment Act, Canadian Environmental Assessment Act. This report
summarizes the month of June, July & August 2024.
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Essex Region Conservation Authority

Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Total Regulations and Planning Activity — June, July & August 2024

Application Count Type
Clearance 15
Condominium Pre-submission Meeting 1
Condominium Request for Conditions 2 Condominium Condition Review
Condominium Request for Conditions 1 Site Plan Control
Condominium Request for Conditions 1 Zoning By-Law Amendment
Consent/Variance/Zoning/OPA/SPC/OP 36 |Consent
Consent/Variance/Zoning/OPA/SPC/OP 51 Minor Variance
Consent/Variance/Zoning/OPA/SPC/OP Official Plan Amendment
Consent/Variance/Zoning/OPA/SPC/OP Pre-submission Liaison
Consent/Variance/Zoning/OPA/SPC/OP Removal of holding zone symbol
Consent/Variance/Zoning/OPA/SPC/OP 27  |Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 24 |Zoning By-Law Amendment
COW Standing Committee Review 2 Windsor Standing Committee
Custom Correspondence 1
Development Review 5
Environmental Assessment 3
Hydro One SCR 5
Lawyers Request 108
Miscellaneous Developments 277
Municipal Drainage Engineer 7
Municipal Drainage SCR 18
Permit 415
Pre-consultation 2 Minor Variance
Pre-consultation 1 Pre-consultation draft plan of condominium
Pre-consultation 1 Pre-consultation draft plan of subdivision
Pre-consultation 12 Pre-submission Liaison
Pre-submission Liaison 1 Pre-submission Liaison
Subdivision Clearance of Conditions SUB/Clearance Condition
Subdivision Request for Conditions SUB/Req. Conditions (CTY)
Page 2 of 8

ERCA BoD

121 of 139




Essex Region Conservation Authority

Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Activity Summary — Amherstburg - June, July & August 2024

Application Count Type
Clearance 2
Consent/Variance/Zoning/OPA/SPC/OP 8 Consent
Consent/Variance/Zoning/OPA/SPC/OP 16 Minor Variance

Consent/Variance/Zoning/OPA/SPC/OP 6 Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 2 Zoning By-Law Amendment
Hydro One SCR 1

Lawyers Request 7

Miscellaneous Developments 27

Municipal Drainage Engineer 2

Municipal Drainage SCR 1

Permit 51

Subdivision Clearance of Conditions

SUB/Clearance Condition

Activity Summary - Essex — June, July & August 2024

Application Count Type
Clearance 1
Consent/Variance/Zoning/OPA/SPC/OP 4 Consent
Consent/Variance/Zoning/OPA/SPC/OP 2 Minor Variance

Custom Correspondence

—_

Lawyers Request 9
Miscellaneous Developments 32
Municipal Drainage SCR 1
Permit 28
Pre-consultation 3 Pre-submission Liaison
Subdivision Clearance of Conditions 1 SUB/Clearance Condition
Subdivision Request for Conditions 1 SUB/Req. Conditions (CTY)
Page 3 of 8
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Essex Region Conservation Authority

Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Activity Summary - Kingsville — June, July & August 2024

Application Count Type
Clearance 2
Condominium Pre-submission Meeting 1
Consent/Variance/Zoning/OPA/SPC/OP 3 Consent
Consent/Variance/Zoning/OPA/SPC/OP 2 Pre-submission Liaison
Consent/Variance/Zoning/OPA/SPC/OP 2 Site Plan Control

Consent/Variance/Zoning/OPA/SPC/OP

Zoning By-Law Amendment

Development Review

Environmental Assessment

Hydro One SCR

Lawyers Request 21

Miscellaneous Developments 48

Municipal Drainage Engineer 2

Municipal Drainage SCR 1

Permit 36

Pre-consultation 1 Pre-consultation draft plan of subdivision
Pre-consultation 2 Pre-submission Liaison

Activity Summary - Lakeshore - June, July & August 2024

Application Count Type
Clearance 2
Consent/Variance/Zoning/OPA/SPC/OP 1 Consent
Consent/Variance/Zoning/OPA/SPC/OP 7 Minor Variance
Consent/Variance/Zoning/OPA/SPC/OP 2 Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 3 Zoning By-Law Amendment

Development Review

Environmental Assessment

Hydro One SCR
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Essex Region Conservation Authority
Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Application Count Type
Lawyers Request 22
Miscellaneous Developments 50
Municipal Drainage SCR 6
Permit 132
Pre-consultation 1 Minor Variance
Activity Summary - LaSalle - June, July & August 2024

Application Count Type

2 Condominium Condition Review

Condominium Request for Conditions

Condominium Request for Conditions

Site Plan Control

Consent/Variance/Zoning/OPA/SPC/OP 2 Consent
Consent/Variance/Zoning/OPA/SPC/OP 1 Minor Variance
Consent/Variance/Zoning/OPA/SPC/OP 1 Removal of holding zone symbol
Consent/Variance/Zoning/OPA/SPC/OP 4 Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 2 Zoning By-Law Amendment
Development Review 2

Lawyers Request 3

Miscellaneous Developments 15

Municipal Drainage Engineer 1

Permit 18

Pre-consultation

Pre-consultation draft plan of condominium

Subdivision Clearance of Conditions

SUB/Clearance Condition

Activity Summary - Leamington - June, July & August 2024

Application Count Type
Clearance 4
Consent/Variance/Zoning/OPA/SPC/OP 8 Consent
Page 5 of 8
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Essex Region Conservation Authority
Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Application

Count

Type

Consent/Variance/Zoning/OPA/SPC/OP

Minor Variance

Consent/Variance/Zoning/OPA/SPC/OP 5 Official Plan Amendment
Consent/Variance/Zoning/OPA/SPC/OP 5 Pre-submission Liaison
Consent/Variance/Zoning/OPA/SPC/OP 5 Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 9 Zoning By-Law Amendment
Lawyers Request 19

Miscellaneous Developments 55

Municipal Drainage Engineer 1

Permit 41

Pre-consultation

Minor Variance

Pre-consultation

Pre-submission Liaison

Pre-submission Liaison

Pre-submission Liaison

Subdivision Request for Conditions

SUB/Req. Conditions (CTY)

Activity Summary - Pelee - June, July & August 2024

Application

Count

Type

Consent/Variance/Zoning/OPA/SPC/OP

Consent

Consent/Variance/Zoning/OPA/SPC/OP

Minor Variance

Consent/Variance/Zoning/OPA/SPC/OP 3 Zoning By-Law Amendment
Lawyers Request 2
Miscellaneous Developments 8
Permit 18

Activity Summary - Tecumseh - June, July & August 2024

Application Count Type
Clearance 2
Consent/Variance/Zoning/OPA/SPC/OP 4 Consent
Page 6 of 8
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Essex Region Conservation Authority
Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Application Count Type
Consent/Variance/Zoning/OPA/SPC/OP 13 Minor Variance
Consent/Variance/Zoning/OPA/SPC/OP 1 Site Plan Control
Consent/Variance/Zoning/OPA/SPC/OP 4 Zoning By-Law Amendment
Development Review 1
Lawyers Request 5
Miscellaneous Developments 16
Municipal Drainage Engineer 1
Municipal Drainage SCR 6
Permit 30
Subdivision Clearance of Conditions 2 SUB/Clearance Condition

Activity Summary - Windsor - June, July & August 2024

Application

Count

Type

Clearance

Condominium Request for Conditions

Zoning By-Law Amendment

Consent/Variance/Zoning/OPA/SPC/OP

Official Plan Amendment

Consent/Variance/Zoning/OPA/SPC/OP

Pre-submission Liaison

Consent/Variance/Zoning/OPA/SPC/OP 7 Site Plan Control
COW Standing Committee Review 2 Windsor Standing Committee
Environmental Assessment 1
Lawyers Request 20
Miscellaneous Developments 25
Municipal Drainage SCR 3
Permit 60
Pre-consultation 6 Pre-submission Liaison
Page 7 of 8
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Essex Region Conservation Authority
Watershed Management Services Activities Report

Board of Directors Report BD25/24
September 3, 2024

Approved By:

“.;—*L é/

Tim Byrne
CAO/Secretary Treasurer

Attachments:
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Conservation
ONTARIO

Natural Champions

Treasury Board Secretariat

Emergency Management Policy and Governance Branch
315 Front Street West

Toronto, ON

M7A0OB8

August 26, 2024

Re: Conservation Ontario’s comments on the “"Proposed Modernization of the
Emergency Management and Civil Protection Act” (ERO # 019-8860)

Thank you for the opportunity to comment on the “"Proposed Modernization of the Emergency
Management and Civil Protection Act”. Conservation Ontario is the network of Ontario’s 36
Conservation Authorities (CAs). These comments are not intended to limit comments
submitted by individual CAs.

Ontario’s 2023 Provincial Emergency Management Strategy and Action Plan identifies the five
core components of emergency management as: prevention, mitigation, preparedness,
response and recovery. These components form a cycle to effectively manage and address
risks to keep Ontarians safe and informed of potential emergencies. CAs employ an integrated
approach to emergency management to keep the public safe and informed about natural
hazard emergencies (e.g., flooding and erosion). Through their roles in municipal planning
(commenting) and development permitting, CAs review development proposals and support
decisions that safeguard people and properties from potential natural hazard impacts. As part
of their role in Flood Forecast and Warning, CAs monitor and predict flood flows and water
levels based on surface water hydrology information, maintenance of stream flow networks,
and weather and climate information. As owners and managers of natural hazard
infrastructure, operations are undertaken to mitigate risks to life and damage to property
resulting from flooding. CAs work closely with municipal partners, the Ministry of Natural
Resources, and Environment and Climate Change Canada (ECCC) to undertake these roles and
communicate flood statuses and warnings to municipalities, media and the public.

Coordinationamongstthe many agenciesinvolved inemergency preparedness and response
in Ontario enhances emergency management actions and outcomes. The Provincial
Emergency Operations Centre (PEOC) through the Provincial Emergency Response
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Organization coordinates responses to multi-jurisdictional emergencies. As part of its core
functions, the PEOC facilitates the sharing of key information to support decision-makers in
emergency situations. Opportunities to enhance coordination between the Province,
Municipalities, and CAs for flooding preparedness should be explored through the PEOC. The
Centre could explore opportunities for greater coordination with CAs (e.g., flood scenario
training with Municipalities, networking with Community Emergency Management Coordinators
and PEOC field officers, inclusion in PEOC Weather Briefing meetings during severe weather
forecasts, etc.). The Province (or PEOC) should make resources available to support the
centralization of data sets critical to responding to flooding emergencies (e.g., location of
critical infrastructure, flood plain maps, etc.).

To empower and support members of the public to safely navigate emergency situations such
as flooding events, the Province should consider additional opportunities to disseminate
information to the public. Consideration could be given to enhancing the Alert Ready system
to allow greater customization to target specific areas. An example could be using the ‘Flash
Flood’ category when ECCCissues a Rainfall Warning alert foramounts greater than 80-100
mm per hour. Such enhancements would improve warning time for the public and improve
public safety practices during severe weather scenarios. Additionally, to increase public
knowledge of ongoing emergencies, the Province could consider the development of a public
viewing platform which aggregates information from emergency response and preparedness
agencies about ongoing emergencies. Information from existing provincial tools, such as the
Surface Water Monitoring Centre’s flood and low water conditions maps, could be
incorporated to facilitate a one-window approach.

Thank you for the opportunity to provide comments on the “Proposed Modernization of the
Emergency Management and Civil Protection Act”. Conservation Ontario recognizes the
importance of collaboration and coordination during natural hazard emergencies to support a
safe, practiced and prepared Ontario. The recommendations in this letter support an
informed public during emergency situations and promote information and resource sharing
amongst all agencies involved in emergency preparedness and response. Please contactthe
undersigned should this letter require any clarification.

Sincerely,

Nicholas Fischer

Nicholas Fischer
Policy and Planning Liaison

c.c. All CA CAOs/GMs

Conservation Ontario
120 Bayview Parkway, Newmarket ON L3Y 3W3

WWWw.conservationontario.ca
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Conservation
ONTARIO

Natural Champions

Submitted by email: DOPSreviewSDC@ontario.ca

August 29, 2024

Re: ConservationOntario’scommentson“ImprovingAccessible BuiltEnvironment
Standards”

Thank you for the opportunity to comment on the “Improving Accessible Built Environment
Standards” consultation. Conservation Ontario is the network of Ontario’s 36 Conservation
Authorities (CAs). These comments are not intended to limit comments submitted by
individual CAs.

Ontario’s 36 Conservation Authorities collectively own and operate over 500 Conservation Areas
with a total area of 150,000 hectares, making CAs one of the largest property owners in the
province. Over 300 Conservation Areas are open to the public, containing more than 3,400 km
of trails. Conservation Areas contain a variety of permanent Interpretive Centres, Seasonal
Centres, and many interpretive trails and heritage features. These areas play a key role in
Ontario by protecting the environment while providing access to nature for over 10 million
Ontarians annually.

Conservation Authorities are supportive of the proposed long-term objectives of the “design
of public space standards” (the “Standards”) to remove and prevent barriers to accessibility
and provide obligated organizations with the information and resources to design, construct
and renovate accessible spaces. If adopted, the Committee’s recommendations must be
supported by dedicated funding for obligated organizations (CAs, Municipalities, etc.),
particularly for those with immediate or short-term implementation timelines. The
recommendation to develop a new funding grant for small businesses to support necessary
retrofits is welcome. Eligibility for such grants should be extended to larger organizations with
limited capital budgets and resources to support necessary retrofits.

In addition to financial resources, training and educational materials on the Standards should
be available from the Province to all obligated organizations, including CAs. The Committee’s
review outlined the need for ongoing education to stay up to date with current accessibility
requirements, with recommendations including education and training of select individuals
(e.g., officials / inspectors). Ongoing education and training opportunities ensures all obligated
organizations maintain a current understanding of the Standards, and can provide a venue for
sharing information and best practices.
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As the Committee reviews feedback on these initial recommendations, consideration should be
given to the range of environments in which the Standards apply. For instance, the current
Standards provide an exception for “wilderness trails” from the requirements for public
recreational trails and beach access routes. Conservation Areas host active and passive
recreational opportunities, which may include access to “wilderness trails”. In many cases, CAs
have acquired lands in areas identified as hazardous due to natural processes (e.g., river and
stream valleys, floodplains, etc.). Consideration should be given to clarifying existing or creating
additional exceptions related to construction and maintenance works in such areas (e.g., where it
is not feasible to construct or maintain the required infrastructure without creating additional
natural hazards). The general exceptions provided under s. 80.15 of O.Reg. 191/11 (“not
practicable to comply” and “adversely affect...ecological integrity”) provide a level of flexibility to
address these circumstances, however, the general exceptions should include where the
regulatory requirements would create additional risk due to natural hazards. Accessibility of the
built environment must be coupled with appropriate measures to minimize potential impacts of
hazardous natural areas.

Detailed comments on the 2023 initial recommendations are provided in Attachment 1 to this
letter. Conservation Ontario appreciates the opportunity to review these initial
recommendations, and looks forward to future consultation opportunities regarding
improvements to accessible built environment standards in Ontario. Please contact the
undersigned at nfischer@conservationontario.ca or 905-895-0716 should this letter require any
clarification.

Sincerely,

Nicholas Fischer

Nicholas Fischer
Policy and Planning Liaison

c.c. All CA CAOs/GMs 1

Attachment

Conservation Ontario
120 Bayview Parkway, Newmarket ON L3Y 3W3
www.conservationontario.ca
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Attachment 1: Conservation Ontario’s Detailed Comments on “Improving Accessible
Built Environment Standards — 2023 Initial Recommendations Report”

Recommendations Conservation Ontario’s Detailed Comments
Recommendation ¢ Alignment of maximum slope requirements in the Standards
8: maximum length and Ontario Building Code (OBC) would provide regulatory
and rise of ramps consistency and would assist with the hiring of qualified

contractors. Current requirements for maximum slope of ramps
varies (e.g., 1:10forrecreationaltrails and beach accessroutes,
1:15 for exterior paths of travel, and a maximum of 1:12 under
the OBC for ramps on barrier free path of travel).

o The Committee’s proposal to establish a maximum length and
rise of ramps for all ramps in the design of public spaces and
Ontario Building Code is a welcome addition.

Recommendation e Clarification is required on the types of exterior signage
10: bilingual requiring braille (e.g., trailhead or wayfinding signage).
signage Application of braille on all exterior signage is not practical in all

instances. Several Conservation Authorities have implemented
alternatives to traditional signage (e.g., application-based e-
readers) to provide various accessible avenues for individualsto
experience their Conservation Areas.

Recommendation ¢ Conservation Ontario is supportive of clarifying definitions of

15: amended “sidewalk”, “multi-use trail” and “exterior path of travel”. Where
definitions for possible, the Committee should consider aligning definitions
trails and (“multi-use path”, “active transportation path”, etc.) with the
sidewalks Ontario Traffic Manual — 18 and Bikeways Design Manual). Trail

organizations such as Conservation Authorities should be
contacted to assist in developing consistent trail typology for the
Standards.

e Conservation Authority trails will generally fall into the category
of “recreational trail” or “wilderness trail”, and as such, the
recommended 5% slope maximum requirement would not
applyinmostcircumstances. However, clarificationis requested
on how the proposed maximum for other exterior paths of
travelis to be measured in the absence of defined “beginning”
and “end” points (e.g., compared to that of a ramp). Defined
parameters on how to calculate this would greatly assist
obligated organizations.

Recommendation e Conservation Ontario appreciates the Committee’s proposalto
16: consultation create guidance material supporting consultation for all areas of
the Standards. It is understood that for the purpose of
constructing new or redeveloping existing recreational trails,
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Recommendations

Conservation Ontario’s Detailed Comments

obligated organizations must consult with the public and
persons with disabilities prior to undertaking works. For greater
certainty, O. Reg. 191/11 defines “redeveloped” as “planned
significant alterations...[that] does not include maintenance
activities, environmental mitigation or environmental
restoration”.

Flexibility in the requirement to consult is necessary for
organizations such as CAs with limited capacity. Conservation
Area users range from local residents to tourists; therefore,
establishing the number and diversity of end-users consulted
via percentage of impacted community would be complex.
Under the Conservation Authorities Act, CAs have a regulatory
requirement to consult with stakeholders and the public on
strategy documents associated with Conservation Areas.
Flexibility should be provided to allow CAs to undertake a
combined approach (i.e., incorporate consultations related to
the Standards with Conservation Authority Act consultations).
When constructing new trails or undertaking significant
alterations, public consultation could be achieved by consulting
withanestablished municipal accessibility advisory committee.
Such an approach would help streamline and standardize
consultation requirements across the province.

Recommendation
18: distances
between rest areas

The Committee recommends that rest areas be provided every
30 m along a path of travel, unless not feasible, and that the
Province develop a list of exceptions where organizations are
not required to provide a rest area every 30m. The proposed 30
m distance will not be feasible for all recreational trails,
particularly for those several kilometers in length. The length of
the trail should be considered when determining the amount
and proximity of rest areas. For obligated organizations, an
alternative could be to develop public informational resources
identifying trails and beaches that are equipped with rest areas
/ other accessibility features.

Conservation Ontario would be pleased to further discuss
exceptions where organizations would not be obligated to
include a rest area every 30m.

Recommendation
22: general
requirement public
use eating areas

Clarification is needed on the proposed requirement for larger
obligated organizations to consult on new orredeveloped public
use eating areas. Flexibility will be necessary to implement this
requirement (e.g., consultation may not be reasonable when
adding picnic benches to a field in a park).
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Recommendations

Conservation Ontario’s Detailed Comments

Clarification is required on the proposed requirement for
obligated organizations to monitor to ensure accessibility is
maintained (e.g., when tables are moved to an inaccessible
area). Additional details on the intended frequency of
monitoring are required (e.g., amonitoring schedule vs constant
monitoring). Constant monitoring is not feasible at unstaffed,
passive use Conservation Areas. The requirement for
monitoring of a facility should also be tied to its intended use
andtime ofyear (e.g., staffed accessible conservation areas as
compared to passive recreational opportunities).

Further to comments above regarding rest areas, obligated
organizations may elect to develop informational resources for
the public to identify public use eating areas and applicable
accessibility features in public spaces.

Recommendation
25: improving
accessibility design
requirements for

Clarification is required for what information is required on
signage at access points to outdoor play spaces.

outdoor play

spaces

Recommendation The Committee is proposing a retroactivity requirement for
27: expand small organizations previously exempt from “exterior paths of

requirements to
small organizations

travel’requirements. UnderO. Reg. 191/11,theserequirements
currently apply to newly constructed or redeveloped exterior
paths of travel that are constructed for pedestrian travel and do
not provide arecreational experience (e.g., outdoor sidewalks
and walkways). Clarification on the intent of this
recommendationis required (i.e., would all “newly constructed”
paths of travel completed in the past now be required to meet
the exterior paths of travel requirements within five years of the
regulation being adopted?)

Recommendation Minimum accessibility requirements for bridges should consider

29: consideration the intent and purpose of the bridge. Not all bridges that are

of bridges as paths open to the public were built primarily for public access (e.g.,

of travel those part of a dam structure) and accessibility requirements
should be linked to the type of pathway on either side of the
bridge (e.g., exterior paths of travel vs. recreational or
wilderness trails).

Recommendation The recommendation to require the design and construction of

31: pathways to
accessible areas

connections between accessible spacestobe continuous, firm
and solid with no barriers to access may require flexibility to
implement. Recognition should be provided for existing grades
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Recommendations

Conservation Ontario’s Detailed Comments

and space limitations, especially in natural areas (e.g., a
Conservation Area pathway between a parking area and an
outdoor eating area in an otherwise natural environment).

Recommendation
32: temporary
obstructions to
exterior paths of
travel

The recommendation to maintain accessible paths of travel
during temporary obstructions should be flexible to allow for
reasonable application (e.g., where the path of travel leads to a
facility that is otherwise inaccessible, such as seasonal closures
of Conservation Area facilities).

Recommendation Ensuring a safe and properly illuminated path of travel is

38: lighting supported. It is acknowledged that these proposed

requirements requirements would apply only to exterior paths of travel (i.e.,
not recreational or wilderness paths / trails).
Any lighting requirements should consider the location and use
ofthe path oftravel (e.g., environmentally sensitive areas only
open from dawn todusk).

Recommendation Clarification is required on the proposal for providing “multiple

46:accessibility of automated kiosks based on size of parking facility”.

parking pay

stations

Recommendation Supportive of the change to use a static percentage for

52: increased accessible parking within parking lots, where this factor would

parking notresultin decreased accessible parking spaces based on

requirements otherapplicable criteriawhich may supersede (i.e., the greater
of the two instances shall apply).

Recommendation Supportive of the Province developing a detailed list of

53: enhanced “essential service” categories for inclusion in the Standards.

parking Consideration should be given to the number of accessible

requirements for
specific sectors

parking spaces based on the purpose of the parking lot (e.g., a
general parking lot vs. parking for a specific feature such as a
wilderness trail trailhead).

Recommendation
67: authoritative
guidance for
obtaining services

Supportive of the recommendation for the Province to develop
comprehensive guidance in collaboration with accessibility
stakeholders and obligated organizations (e.g., Conservation
Authorities).

Recommendation
68: provision of
assistive listening
devices for
obtaining services

Flexibility to implement these recommendations will be
necessary, forexample, where there are connectivity limitations
(e.g., Wi-Fi) at remote locations.

Recommendation
70: language

The “intends to maintain” language should be retained,
particularly for organizations with large properties that cannot
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Recommendations

Conservation Ontario’s Detailed Comments

around intent to

be continuously monitored. Forinstance, pathways created by

maintain members of the public (“desired paths”), or routes established
during temporary disruptions may not be maintained by the
obligated organization past their intended use period.

Recommendation Supportive of the recommendation for the Standards to include

73: inclusion of
diagrams in the
standards

diagrams to clearly demonstrate technical standards. These
diagrams will be a helpful resource for obligated organizations
such as Conservation Authorities.

Recommendation
122: material
alteration requires
compliance with
barrier-free

Further discussion is required on this recommendation. The
Committee recommends that if a material alteration or repair to
a building in one area is undertaken to make it accessible, then
full application of section 3.8 of the OBC (Barrier Free Design) is
required to remove all barriers to accessibility. This could result

standards in project delays if a change to one area of a building/structure
would then result in the entire building needing to comply with
new codes and standards. Conservation Authorities are not-for-
profit organizations, and as such may have limited abilities to
make all necessary repairs or alterations at a given time.

Recommendation Flexibility should be built into the proposed requirement to

124: retroactive retroactively install accessible features in washrooms. Obligated

washroom organizations may not have the ability to implement all

requirements proposed accessible features for all washrooms, particularly
those where access to power and plumbing is limited. An
incremental approach to improving accessibility for such
facilities may be required.

Recommendation Supportive of the proposal for the Province to develop a new

126: resources for
retrofits

funding grant to support small businesses to allow for retrofits
to occur in a timely manner.

The Committee’s recommendation is that the funding grant be
“one-time funding of up to $100,000 per location”.
Consideration should be given to amending the proposed
location-based eligibility requirements, specifically for locations
with multiple buildings/facilities requiring retrofit.

In addition to small organizations, the Province should consider
additional funding opportunities for larger organizations with
limited capital budgets and resources.
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From: Stork, Heather

To: Tim Byrne

Cc: Guthrie, Janice (She/Her); Ardovini, Tony; Soave, David; Vlachodimos, Steve
Subject: 2025 Budget Request

Date: July 31, 2024 9:13:50 AM

Attachments: ERCA Guidelines Letter.pdf _
2025 Essex Region Conservation Authority.docx

You don't often get email from hstork@citywindsor.ca. Learn why this is important

Good Morning,

Attached is the letter regarding the City of Windsor’s annual budget development process
and your 2025 budget request. Please note that we are now requesting your
organization’s 2023 Year End Variance along with a 2024 Projected Year End Variance be
included with your submission.

As in previous years, attached is a template to assist you with completing the requirements
stated in the letter.

Please forward your written submissions by Friday, September 6, 2024 and if you have any
questions or concerns, please feel free to contact us.

Thank you.

Heather Stork |Senior Financial Budget Analyst & System Administrator

e/ XViRNBsor

DHTARIO, CANADA
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Q ¥i2; (/ /W,ITH“EEB)F\S\JOR Office Of the

d Chief Administrative Officer

July 29, 2024

Tim Byrne

CAO/Secretary-Treasurer

Essex Region Conservation Authority
360 Fairview Ave. W.

Essex, ON N8M 1Y6

Dear Mr. Byrne,

The Corporation of the City of Windsor has commenced its annual budget development process and is asking
that you provide your 2025 budget request. As in prior years, City Administration has endeavoured to develop a
budget, which minimizes an increase to the current tax levy requirement. In order to assist the City of Windsor in
this effort, we ask that your 2025 budget request from the City of Windsor for the next fiscal year be maintained
at a level that is no greater than your approved 2024 amount. Should an increase be identified, please provide
specific details as to the nature of the increase and related impact on your budget request including any cost
increase mitigation measures that may be considered.

2025 Request

All external City funded Agencies, Boards and Committees are being asked to submit the following information:
A. Organizational Overview

1. Your organization's mission statement
2. A brief description of your organization (1 to 2 paragraphs)
3. Organization chart (if applicable)

B. Budget Detail & Request

2023 Approved Budget (by Expenditure & Revenue Accounts)
2023 Year End Variance

2024 Approved Budget (by Expenditure & Revenue Accounts)
2024 Projected Year End Variance

2025 Budget (by Expenditure & Revenue Accounts)

2025 Budget Request from the City of Windsor

o0k wnN -

.02

City of Windsor | 350 City Hall Square West | Suite 520 | Windsor, ON | N9A 651

caodept@citywindsor .ca | www.citywindsor.ca
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C. Budget Highlights

2024 Accomplishments

2025 Initiatives

2025 Cost Drivers

2025 Mitigating Measurers

Disclosure of any accumulated surplus funds (including reserves) arising from the prior or previous
years.

a0~

D. Audited Financial Statements (if applicable)

1. 2024 Audited Financial Statements
2. 2024 Annual Report (if applicable)

A template will be forwarded to you as in previous years to assist in completing the above requirements. Also,
City of Windsor support staff within the Finance Department are available to assist you in this process. Please
work with the individual listed below if you have any questions or concerns regarding your 2025 budget request.

Heather Stork

Senior Financial Budget Analyst & System Administrator
(519) 255- 6100 ext. 6314

Please forward your written submissions to Heather Stork, Senior Financial Budget Analyst & System
Administrator, at hstork@citywindsor.ca by Friday, September 6, 2024. If your budget requires board approval,
please forward your submission with your preliminary requirements and indicate when you expect to have the
budget approved by your board.

Should you have any questions regarding this request, please contact Janice Guthrie, City Treasurer, at (519)
255-6100 ext. 6271 or myself at (519) 255-6100 ext. 6311.

Sincerely,
/ <

0e Mancina,
Chief Administrative Officer

Isp

cC: Janice Guthrie, Chief Financial Officer & City Treasurer
Tony Ardovini, Deputy Treasurer- Financial Planning
Steve Vlachodimos, City Clerk
David Soave, Manager, Strategic Operating Budget Development & Control
Heather Stork, Senior Financial Budget Analyst & System Administrator
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